Southampton Food Partnership 
Partnership Board – Terms of Reference
1. Values, vision and aims
“Southampton Food Partnership improves access for everyone in the city to healthier, affordable, sustainable food – making food fair for everyone.”
Southampton Food Partnership members are connected by our core values and beliefs. They guide both our strategic planning as well as our day-to-day work. The local food system we will create will:
· Be accessible, inclusive and for local people to own decisions about what happens in their environment, addressing stigma through open communication
· Foster civic pride in being a sustainable food city
· Exemplify collaboration and coordination through an awareness of partners activities, fostering of entrepreneurial and partnership opportunities and to collectively benefit from economies of scale and less duplication
· Have a balance that favours healthy and sustainable food choices
· Demonstrate commitment to our Healthy Weight Declaration pledges, raising food standards everywhere, especially in schools and early childcare settings
We will become recognised as an exemplary food system and measurably protect and improve person and planetary health through our coordinated efforts. This will start with co-developing a coordinated city-wide approach to food and supporting Southampton to:
i. Be food secure – everyone has access to sufficient safe and nutritious food to live an active and healthy life
ii. Be healthy and nutritious by default – making healthy food easy, affordable and fun 
iii. Promote environmentally friendly food – lower carbon emissions and pollution, and high animal welfare standards and improved biodiversity
iv. Have a thriving food economy – successful and socially responsible food businesses that keep value within our local economy and provide quality jobs, for example through a doughnut economic community wealth model
v. Enable and equip communities – everyone has the knowledge, skills, access and opportunities to grow, cook and eat good food

2. Partnership members and Board
Southampton Food Partnership reflects the rich diversity of our city and welcomes anyone and any organisation who is interested in the sustainability of food in our city region and wants an equal say in its development. Our cross-sector partnership values representatives from communities, voluntary sector, private businesses, public health and the public sector alike.
Any individual, group, organisation or business can put themselves forward to join the partnership at any time by agreeing to the partnership’s values and contributing to achieve its aspirations. Members of the Partnership Board will be self-nominated. The Partnership Board will not have a minimum or maximum membership, but this will be kept under review.

3. Funding and coordination
Currently, the Southampton Food Partnership is a community of interest with no legal status or funding streams. The partnership is being developed and coordinated by in-kind contributions from its members. The partnership will collaboratively apply for external funding to provide sustainability for the groups administration and activities in the long-term, initially through a coordinator role. The coordinator will ensure the partnership maintains representation from a range of communities and interests and seeks targeted funding where needed and appropriate.
4. Chairperson
Partnership Chair elections will take place annually. All members will be eligible to nominate themselves for election. In the event multiple nominees standing members will vote on a one-member-one-vote basis. In the event the Chair position is vacant, members will rotate Chairing responsibilities until a new Chair is elected. The Chairperson will be supported in their figurehead role by the partnership coordinator. A maximum 12‑month term for the Chairperson ensures diverse perspectives are represented and helps to encourage continued engagement and participation.

5. Meeting arrangements

· The group will meet a minimum of 4 times per year. 
· Meetings will take place bi-monthly on the last Tuesday of the month unless varied when required to maximise inclusivity.
· Meetings will be held face-to-face in community partner venues with a hybrid functionality wherever possible.
· The Partnership will always seek consensus but if there is a fundamental difference that requires to be resolved by a vote then only Partnership Board members can participate. The quorum for voting at meetings will be 50% of the Board.
· Board members who have not attended four consecutive meetings will be assumed to have resigned from the Board, unless, on the basis of information, the group decides otherwise.
· A member of the group must identify any areas of personal or pecuniary interest before discussion on that item and if deemed necessary will leave the room for discussion on that item.

6. Governance and alignment
The Partnership Board will be responsible for providing appropriate reporting to appropriate forums as and when required. Reports on the annual progress will also be produced for circulation to all members, stakeholder groups and other interested parties such as Southampton’s Health and Wellbeing Board.
To ensure alignment with existing forums, food partnership activities will be delivered through existing forums, such as Southampton Food Aid forum and Southampton Climate Action Network, where possible. If required, new working groups will be formed to deliver on key partnership aspirations that will report to the Partnership Board.
7. Period of review
The partnership will review its Terms of Reference every six months.

