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Objective Task Status Assigned to
Anticipated

Start date

Anticipated

End date

Actual

Start date

Actual

End date

Estimated 

cost

Actual

Cost

Engagement & Vision

Indetify Stakeholders 

ensuring represntation 

of 6 key areas

Complete LS

Meet with dept leads at 

BCBC CTM UHB
Complete LS

Form Steering group 

ensuring wide 

membership 

representation

Complete SG

Steering group vision 

Workshop
Complete SG

Meet with key 

stakeholders and 

existing networkshops

Complete LS

TOR Workshop Complete SG

Food System Assessment
Current policy reviews 

cover 6 key areas
Complete LS

Complete

Bridgend Whole Food 

Systems overview
Complete SG

Mapping with carried out 

by Bro
Complete Bro

SFP Application Complete LS

Food System Consultation Stakeholder workshop Complete Bro

Regular community food 

network meetings
Complete LS

Marketing plan lists
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Objective Task Status Assigned to
Anticipated

Start date

Anticipated

End date

Actual

Start date

Actual

End date

Estimated 

cost

Actual

Cost

Food Network workshop Complete LS

Stakeholder interviews Complete Bro

Public consultation 

survey
Complete LS

Mapping report Complete Bro

SG Food systems mapp Complete Bro

Food Systems development Plan & Host food summit Complete Bro

Working groups on key 

issues
Complete LS

Draft actions Complete LS

Action Planning
Working groups on key 

issues
Complete LS

Draft actions for each 

key issues
Complete LS

Welsh veg in school Complete LS

Food & Fun local 

bridgend salad roll out
Complete LS

Bridgend Community 

Food - Food Hub
In progress LS

Public awanress & 

engagement project in 

line with delivery fund

Complete LS

Meeting initial actions 

planned
In progress LS

Good food movemnt/ 

sustainable food 

economy contract

Complete LS

Porthcawl public 

engagement
Complete LS

Maesteg public 

engagement
Complete LS

Bridgend Public 

engagement
Complete LS

Online brand logo Complete LS

Online brand website Complete LS

Online brand social 

media
Complete LS
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Objective Task Status Assigned to
Anticipated

Start date
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End date

Actual

Start date

Actual

End date
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Actual

Cost

School holiday 

provisions promote
Complete LS
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