SFP Bronze and Silver Awards
Application Form 2025

This form is for completing an SFP Bronze or Silver Award application. If you are considering applying
for a Gold Award, please contact the SFP team at info@sustainablefoodplaces.org to discuss the

process.

Before starting your application, please fully read this form as well as the following documents:

e SFP Awards: Guidance for applicants

® SFP Awards: Activity and Impact: SFP Awards - Activity and Impact.docx

Please do not alter the formatting of this form or redesign it and only return as a Word document not
a PDF. This is essential for you application to pass the initial eligibility check.


mailto:info@sustainablefoodplaces.org
https://docs.google.com/document/d/14DqzfuoYmJJMcynigPkyRM3PCh_Wp3fz/edit?usp=share_link&ouid=103829846257470209960&rtpof=true&sd=true

SECTION 1: Information about your partnership and your

place

Please complete the following (*= mandatory):

Name of your partnership*:

RCT Food Partnership

Name and contact details of person/people leading on this application*:

Rhiannon Edwards

Geographic region which this award will represent*:

Rhondda Cynon Taf

Award you are applying for*:

Silver

Please provide us with background information about your place (not scored)*: Advisory word limit:

1 National Survey for Wales

400 words
ANSWER:

Rhondda Cynon Taf (RCT) is a local
authority in south-east Wales that is home
to 239,000 people. It is the third largest
local authority in Wales by population.
Geographically, RCT is characterised by
its picturesque valleys, hills, and rivers,
offering  opportunities  for  outdoor
activities, such as hiking, cycling, and
fishing. The natural beauty of the area
also contributes to its potential as a tourist
destination, attracting visitors to explore
its stunning landscapes and historical
attractions.

RCT also has some of the most deprived
areas in Wales, with 23.4% of residents
living in poverty compared to the 21.5%
Wales average.! People living in the most
deprived areas have a lower life


https://www.gov.wales/national-survey-wales

expectancy and spend more time experiencing poor health than those living in less
deprived areas?. The Welsh Index of Multiple Deprivation 2019 records that Rhondda
Cynon Taf has the third highest lower super output areas (LSOAS) ranked in the 50%
most deprived LSOAs in Wales (WIMD, 2019). Additionally, 22% of pupils in the
County Borough are eligible for Free School Meals compared to the Wales average of
20.3% (School Census, Welsh Government, 2023). Local organisations across the
County Borough have opened their doors to residents to access food through a variety
of food services, with approximately 35 different foodbanks and pantries that open
across the week providing vital support for those living in food insecurity.

RCT is within the Cwm Taf Morgannwg Health Board (CTMUHB) which comprises the
Local Authority areas of Rhondda Cynon Taf, Bridgend and Merthyr Tydfil.

Cwm Taf Morgannwg has more fast-food outlets per head of population than the
Wales average. Rhondda Cynon Taf has the fourth highest proportion of restaurants
selling fast-food in the UK. People who are exposed to more fast-food outlets are
almost twice as likely to be living with obesity.

Wales has the highest obesity rate in the UK with 62% of adults living with overweight
or obesity. In Cwm Taf Morgannwg:

e 68% of adults are reported as living with overweight or obesity (Public
Health Outcomes Framework for Wales, 2025).

e 26% of children aged 4-5 years are living with overweight or obesity in
CTM (Child Measurement Programme 2023/24, 2025).

e Recent findings from Bangor University reported that the number of
people living with obesity is increasing, with 1,500 more adults becoming
obese each year across the three local authority areas.

e Projections suggest that by 2030, 250,000 adults will live with overweight
or obesity in Rhondda Cynon Taf, Merthyr and Bridgend (Davies et al.,
2025).

Agriculture only makes up a small percentage of the county’s industry landscape.
Rhondda Cynon Taf's former industrial prosperity has left a legacy of over 4,600
contaminated sites which puts large scale food production in the county at a
disadvantage.

Rhondda Cynon Taf is a vibrant county steeped in industrial history and community
cohesion; however, the area also experiences social issues such as poverty and
health inequalities. Nonetheless, RCT's natural beauty, cultural heritage, and
community spirit provide a foundation for growth and development in the region.

How have you considered equity, diversity and inclusion in the structure and work of your
partnership (not scored)*: ? Advisory word limit: 300 words

2https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthinequalities/bulletins/h
ealthstatelifeexpectanciesbyindexofmultipledeprivationimd/2018t02020



ANSWER:

Full and constant consideration is given in the Rhondda Cynon Taf Food Partnership
which places a strong emphasis on equity, equality, diversity, and inclusion to ensure
that everyone's voice is heard and valued. Inclusion is at the heart of our approach,
as we strive to create an environment where individuals from all backgrounds feel
welcome, respected, and empowered to participate.

We actively seek input and collaboration from diverse stakeholders, for example
Autism Life Centres, Valleys Ethic Minority Society and multiple 50+ forums which
support individuals from a range of cultural, ethnic, and socioeconomic backgrounds.

By engaging with community organisations and representatives from various sectors,
we ensure that our partnership reflects proportionately the diversity of the community
and considers a wide range of perspectives and experiences.

Inclusive practices are embedded in our partnership structure and activities. We
organise meetings, events in venues that are fully accessible including for
wheelchair users, particularly crucial as one of the key partnership members is a
wheelchair user. We provide information and resources bilingually in compliance with
the Welsh Language Standards, with full Welsh Language Impact Assessment and
an Equality & Diversity Impact Assessment being completed in support of the RCT
Food Strategy. The assessments demonstrated that the strategy would only have
positive or neutral impact.

In collaboration with community organisations, we tackle food insecurity and promote
access to healthy, affordable, and culturally appropriate food options for all residents.
We recognise that inclusion goes beyond physical access and strive to address
systemic barriers, ensuring that everyone has equal opportunities to participate and
benefit from sustainable food practices.

In summary, our Food partnership in Rhondda Cynon Taf prioritises inclusion by
striving to actively engage diverse stakeholders, creating accessible platforms,
addressing barriers, and promoting equitable opportunities in the food system. We
are committed to fostering an inclusive environment where everyone's voice is heard
and respected, working towards a sustainable and inclusive food system that
benefits all members of our community.



SECTION 2: Local food activity and impact

Please read SFP Awards: Guidance for applicants before completing this section.

Please describe the activity and impact of local food work delivered in your place within the last three
years against the relevant key issues (1-6) and action areas (A and B) below.

We advise that you keep answers to within 600 words for each action area (i.e. for each A and B under
the key issues). Whilst you won’t be penalised for going over this limit, this will help the panel focus
on your main achievements. For sections C, 250 words is the mandatory limit.

For Bronze and Silver awards, there are mandatory actions for some key issues. These are laid out in
SFP Awards - Activity and Impact: SFP_ Awards - Activity and Impact.docx. This document also provides
a broad benchmark for each award, rationale for SFP’s inclusion of each key issue, and example actions

for each action area.

Only submit additional documents for food action plans and strategies related to Key Issue 1
mandatory criteria. All other additional documents will not be assessed. You may add links to online
documents but always check the links and permissions as we will not be requesting changes from you
after submission.

Key Issue 1 Mandatory Criteria Checklist
NB failure to provide Key Issue 1, Action area B mandatory criteria will result in rejection at
the eligibility stage.

» Bronze applications require a one year action plan
» Silver applications require a three year action plan

1. Have you submitted a current food action plan or food strategy with an action
plan?
0 Yes
2. How are you evidencing this action plan?
0 Attachment as a Word, PFF, Excel document? Yes, attached as (Appendix B
in English & Welsh)
O Link to a document? Yes/ No
0 If alink place here as well under Key Issue 1
0 Action Plan link:
3. Has the action plan less than 6 months to run?
0 No
0 If less than 6 months to run what is happening after the action plan expires?
(100 words)


https://docs.google.com/document/d/14DqzfuoYmJJMcynigPkyRM3PCh_Wp3fz/edit?usp=share_link&ouid=103829846257470209960&rtpof=true&sd=true

Key Issue 1: Taking a strategic and collaborative approach to good food governance and
action

Action area A: Establish a broad, representative, and dynamic local food partnership

Rhondda Cynon Taf Food Partnership is a broad, dynamic local food partnership that is
representative of the county. The Sustainable Food Coordinator is hosted by Rhondda
Cynon Taf County Borough Council, sited within Public Health, Protection and Community
Services as a member of the Community Development Team (RCT Together). The

Sustainable Food Coordinator is funded primarily through Welsh Government funding.

In December 2020, the Council applied to Sustainable Food Places for a £5,000
Development Grant to initiate the strategic approach to food, and in January 2021 the
Council was chosen as one of just four successful applicants from Wales. The secured
Development Grant was utilised to: gain a better understanding of the current Food
System and current projects across the County Borough; instigate a Sustainable Food
Partnership Network, including gaining buy-in, ownership and support from the pubilic,
private and voluntary sectors; and to develop an action plan to take the Good Food
Movement forward.

In November 2021, a Sustainable Food Coordinator role was established, funded by
Sustainable Food Places and Welsh Government’s European Transitional Funding; and
more recently, the U.K Government’s Shared Prosperity Fund (UKGSPF). Since 2021, the
RCT Food Partnership has grown to include representatives from 78 organisations.

In 2025, the Partnership was successful in an application to the UKG SPF RCTCBC
Community Grant to add capacity by providing a second coordination/administrative role
within a local community group - Down to Zero who are one of the RCT Food Steering
Group members. This role focusses on a community supported, regenerative agriculture
project developing volunteer/engagement opportunities to produce a large amount of
environmentally friendly, locally grown veg. Working collaboratively with the RCT Food



https://www.rctcbc.gov.uk/EN/GetInvolved/RCTTogetherSupportingCommunitiesandResidentstoThrive/RCTTogetherSupportingCommunitiesandResidentstoThrive.aspx

Partnership to share learning, campaigning for climate-friendly meals and developing a
live study on a food cooperative model in RCT.

The Vision

‘Every person in Rhondda Cynon Taf can easily access nutritious, affordable, and
sustainable food.’

RCT Food Partnership structure

The Partnership has two active subgroups which continue to meet quarterly to facilitate
connections and collaborations between a broad range of food actors.

These are the Community Growers Subgroup and the Food Pantry Subgroup, with the
Food Economy Group being established.

The RCT Food Partnership Steering Group comprises of nine core members:
e Rhondda Cynon Taf County Borough Council
e Interlink RCT
e Welcome to Our Woods
e Cwm Taf Morgannwg University Health Board
e FareShare Cymru
e Downto Zero
e Grow Rhondda
e Pete’s Shop
e RCT Climate Action Network




The Steering Group meets every six weeks and is governed by a Terms of Reference
(Appendix A).

Following Cabinet approval of the RCT Sustainable Food Strategy in July 2025, Rhondda
Cynon Taf Council has also agreed to establish an internal officer group to compliment
and work alongside the Partnership. The internal officer working group will convene
during the Autumn of 2025.

RCT Food Partnership continues to benefit from the support of key institutions:

e Rhondda Cynon Taf County Borough Council employ the RCT Food Partnership
Coordinator and publish the Partnership’s Sustainable Food Strategy

e Cwm Taf Morgannwg University Health Board representatives are key members of
the Steering Group of the Partnership

e Cwm Taf Morgannwg Public Services Board (PSB) have a sub board for Food
Resilience that the RCT Food Partnership helped to create and the partnership
report into the PSB through the RCT Community Support Steering Group

Regional Working
The RCT Food Partnership also works in a variety of ways regionally.

e Cwm Taf Morgannwg Public Services Board Food Resilience Sub-board; working in
partnership across the CTM health board towards increasing equal access to good
quality, affordable food across Rhondda Cynon Taf, Merthyr and Bridgend (See
Action Area 3.2)

e RCT, Bridgend & The Vale Food Partnerships working group; a collaborative
approach to similar priorities across the three partnerships.

e South Wales Regional Infrastructure working group; discussing regional
collaborative efforts on food infrastructure.

e Food Partnerships Wales Communities of Practice; bringing together local food
partnerships in Wales to share best practice and lend support to each other.

e RCT Climate Action Network; working across RCT and linking with Bridgend on
climate focussed food subjects providing support and advice for network
members.

Action area B: Develop, deliver, and monitor a food strategy/action plan




Branding

The RCT Food Partnership worked with a student from
Cardiff Metropolitan University and member of the
Partnership to develop the strategy logo. The logo
features lines of houses to represent that valley’s
towns that make up the county.

The title of the strategy, RCT’s Sustainable Food

Strategy: Taith Bwyd 2025-2030 was developed from

discussions at the Food Summit held in 2024. Taith

Bwyd means ‘The Food Journey’ in Welsh. The design used in the final strategy will be
used on all subsequent material created. The Partnership has a section in the RCT Climate
Action Networks quarterly newsletter entitled ‘Follow the Journey’.

The Development of RCT’s Sustainable Food Strategy: Taith Bwyd 2025-2030

In Summer 2025 the Rhondda Cynon County Borough Council published its first
Sustainable Food Strategy: Taith Bwyd 2025-2030 (Appendix B). The Strategy has been
co-produced from the outset.

July 2024 — The RCT Food Partnership held a Food Summit: The Future of Food for RCT on
the 3" July in Pontypridd Rugby Club. Facilitation was provided by Cwmpas and was
funded by the UK Government Shared Prosperity Fund RCTCBC Community Grant. The
application was submitted by the steering group with Bryncynon Strategy taking the lead
applicant role. There were 57 people in attendance providing representation from across
the food system in RCT. Attendees completed a series of workshops that generated ideas
and actions for the Food Partnership to take forward. The full Food Summit report is
attached as Appendix C.

August 2024 — RCT Food Partnership Steering Group participated in a workshop to pull
out the main themes from the Food Summit to create an action plan and priorities for the
strategy.

September — March 2025 — the strategy was drafted

March 2025 — A Welsh Language Impact Assessment and an Equality and Diversity Impact
Assessment were carried out. The Strategy was found to have only positive or neutral
impacts for both.

April-May 2025 — Public Consultation on the strategy took place. Respondents were asked
to rate from strongly agree to strongly disagree their opinion on the six key priorities
detailed within the strategy, with a strong response for all the of priorities of the strategy
as summarised below.




Priority Agreement (Strongly Agree & Agree)

Provide Good Food Governance 81%
Create a Good Food Movement 78%
Tackle Food Inequality and Provide Access 85%

to Nutritious Food for All

Promote and Support the Local Food 88%
Economy

Transform Catering and Procurement 69%
Promote Food for the Planet 69%

Following the closure of the on-line public consultation, responses were considered by
the RCT Food Partnership in their review of the draft Strategy.

Comments received via the public consultation were categorised by theme: plant-based
diets; education; behaviour change; leadership and governance; and food waste - below is
a breakdown as to how each of the themes were considered and what changes have been
made as a result:

Theme: Plant-based diets

Consideration: The Steering Group agreed that encouraging the adoption of plant-
based climate friendly meals was important to several of the priorities within the
Strategy; however, members were hesitant to add any specific actions related to
the promotion of blanket plant-based diets. It was felt that this would be at odds
with other priorities within the Strategy, such as promoting local farming, as many
farmers within RCT are livestock farmers.

Amendments: It was agreed to add an action to Priority 6 to promote climate-
friendly meals to residents of RCT.

Theme: Education
Consideration: The Steering Group felt that work with education has been taking
place throughout the network in many different forms, namely, the work of Grow
Rhondda creating Edible Playgrounds within schools, and projects across the County
Borough teaching families and individuals’ skills in cooking and nutrition.
Amendments: It was agreed to add an action to Priority 2 to more explicitly outline
work with education.

Theme: Food Waste, Behaviour Change, & Leadership and Governance
Consideration: It was agreed that the comments relating to the following three
themes had been adequately addressed in the draft Strategy and Action Plan.
Amendments: No action taken.




April 2025 - Strategy considered through the Councils Community Services Scrutiny

Committee, subject to consultation feedback.

July 2025 — Final RCT Cabinet approval - Approved by Cabinet.

How it complements other regional and national policies

Strategy/Programme

How Taith Bwyd Complements

Welsh Government Healthy
Weight, Healthy Wales

Supports by making the healthier choice the easy
choice, and by encouraging people to feel enabled to
make positive lifestyle choices to sustain or maintain
a healthy weight.

Healthy Weight, Healthy Wales Ways four themes:

e Healthy Environments

e Healthy Settings

e Leadership and Enabling Change
e Healthy People

Wellbeing of Future
Generations (Wales) Act 2015

Future Generations Report
2025

Sustainable food pathways.
Creating a healthy, prosperous, resilient, equal,
cohesive, globally responsible, and vibrant Wales.

Supporting the creation of a national food resilience
plan. The creation of develop a local food resilience
plan in each local authority area in collaboration with
the Local Food Partnership and PSB.

Welsh Government Food
Matters: Wales — Food Policy
at the heart of our lives, our
communities and our nation

Supports in meeting national food-related policies
primarily framed by:
e Wellbeing of Future Generations Act 2015
e Programme for Government 2021

Welsh Government
Community Food Strategy
2025

Supports the 6 objectives of the Community Food
Strategy:

e enabling strategic joined up thinking

e |ocal food system coordination and action

e community food resilience

e cohesive food communities

e diverse local supply networks

e community growing and horticulture.



https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=402&MId=50005439&Ver=4&LLL=0
https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=402&MId=50005439&Ver=4&LLL=0
https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=132&MId=50005524&Ver=4&LLL=0
https://www.gov.wales/sites/default/files/publications/2019-10/healthy-weight-healthy-wales_0.pdf
https://www.gov.wales/sites/default/files/publications/2019-10/healthy-weight-healthy-wales_0.pdf
https://www.gov.wales/well-being-future-generations-act-essentials-html
https://www.gov.wales/well-being-future-generations-act-essentials-html
https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-report-2025/
https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-report-2025/
https://www.gov.wales/sites/default/files/publications/2024-07/food-matters-wales.pdf
https://www.gov.wales/sites/default/files/publications/2024-07/food-matters-wales.pdf
https://www.gov.wales/sites/default/files/publications/2024-07/food-matters-wales.pdf
https://www.gov.wales/sites/default/files/publications/2024-07/food-matters-wales.pdf
https://www.gov.wales/sites/default/files/publications/2025-04/community-food-strategy.pdf
https://www.gov.wales/sites/default/files/publications/2025-04/community-food-strategy.pdf
https://www.gov.wales/sites/default/files/publications/2025-04/community-food-strategy.pdf

RCTCBC Corporate Plan; Specific reference made on RCTCBC commitment to
Working with our Communities | support Sustainable Food Places on page 16 with
other links mentioned on pages 22, 28 & 29.

The Council's Corporate Plan |
Rhondda Cynon Taf County
Borough Council

Monitoring and Review

The Strategy’s implementation will be driven by the RCT Food Steering Group and
Partnership Network. The Steering Group will be responsible for monitoring progress
against each of the key deliverables outlined within the action plan.

Progress on the delivery will be reported quarterly to the RCT Food Partnership Network,
and annually to the Community Support Steering Group, RCTCBC Cabinet and committees
(as relevant), as well as in line with the requirements to external funders. The Strategy will
be reviewed by the Steering Group and Network annually.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Key Issue 2: Building public awareness, active food citizenship and a local good food
movement

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Inspire and engage the public about good food

The RCT Food Partnership has inspired and engaged the public on good food through a
variety of avenues.

Cooking

The RCT Food Partnership has facilitated opportunities for cooking lessons through the
dissemination of food related grants. In 24/25 624 individuals engaged in cooking lessons

across RCT. Examples of projects:

e Pentre Comrades Club held sustainable cooking lessons for the community,
looking at different options to replace meat, introduce new food types and they



https://www.rctcbc.gov.uk/EN/Council/Performancebudgetsandspending/Councilperformance/TheCouncilsCorporatePlan.aspx
https://www.rctcbc.gov.uk/EN/Council/Performancebudgetsandspending/Councilperformance/TheCouncilsCorporatePlan.aspx
https://www.rctcbc.gov.uk/EN/Council/Performancebudgetsandspending/Councilperformance/TheCouncilsCorporatePlan.aspx

reported many of the attendees are still cooking the recipes they learnt on a
weekly basis

e Friends of Capcoch held Healthy Feed after school sessions for families that were
struggling with being able to afford healthy food for their children

e Cynon Taf Community Housing held ‘Cooking Together: Posh Eats on a Budget’
teaching creative dishes whilst learning mathematical skills of budgeting, weighing
and scaling up and down recipes.

Growing

The RCT Food Partnership has enabled community projects to support learning to grow
projects through community grants. In 24/25 324 individuals engaged in guided get
growing courses across the County. Examples of projects included:

e The Back to Our Roots project taught people how to grow produce of African and
Caribbean origin such as okra and callaloo as culturally important food can be hard
to get in RCT with many families having to travel to Cardiff

e Down to Zero offered volunteering opportunities to learn how to grow fruit and
vegetables using environmentally sustainable methods

e Grow Rhondda provided a 6-week growing course to learn to grow your own veg
whilst also learning maths through measuring distances between plants, projected
crop vield and water volumes required

The RCT Food Partnership has contracted two local artists to hold a seasonal, artist-led
project celebrating allotmenteers and gardeners across Rhondda Cynon Taf. The event,
called ‘A-LOT-MEANT’ will invite guests to usher in the harvest, mark transition into
overwintering and break bread together as a community.

The National Eisteddfod was held in Rhondda Cynon Taf in Summer 2024 in Pontypridd’s
Ynysangharad War Memorial Park. Members of the Food Partnership were involved in
engaging the public in the work of the partnership and food activities across the county.
Bryncynon Strategy, a former founding key member of the RCT Food Partnership, created
an intergenerational cookbook, Cwm Cynon: Cymuned sy’n Cognio (Cynon Valley: A
Culinary Community), gathering recipes from across the Cynon Valley. This was launched
at the Eisteddfod. Moreover, Bryncynon Strategy worked with the Eisteddfod team to
organise a can collection all of which were donated to the pantry once the festival was
over.

The RCT Food Partnership held a stall at the Big Welsh Bite in Ynysangharad War
Memorial Park, Pontypridd in 2025 with Down to Zero (Steering Group member) to
celebrate the work of the Partnership, speak to people about their experiences of the
food environment in RCT and get visitors enthused about locally grown fresh produce.
31,000 people were in attendance over the two days.



https://www.bryncynonstrategy.co.uk/a-culinary-community

In Winter 2024, Storm Bert led to some communities in RCT experiencing the impacts of
flooding. The RCT Food Partnership supported Cynon Valley Organics to hold a
Christmas/Multicultural Food Event in Abercynon to bring the community together.
Families could access a visit to Father Christmas as well as an array of foods cooked by
local people including; Welsh cawl, Mexican pork in adobo and Indian curries.

Other examples of ways that the RCT Food Partnership has engaged with the wider
community through other methods:

e Lunch and Learn sessions with local organisations such as Cynon Taf Housing
Association

e Bespoke Food Sustainability Workshops for community groups

e Stalls at Coleg Y Cymoedd ‘Earth Day’

e Network members in attendance and providing talks for local Permaculture
Festival

Website : https://www.rctcbc.gov.uk/RCTSustainableFoodPlace

Social Media: Linked In, Facebook & Instagram have been created in 2025 with the

support of the secondary coordination post hosted by Down to Zero.

Quarterly Sustainable Food Places segment within the RCT Climate Action Network

Newsletter called ‘Follow the Journey’

Action Area B: Foster food citizenship and a local good food movement

The RCT Food Partnership meetings serve as the platform for community food projects
and leaders to share inspiration, ideas, and resources and to work together on a range of
food initiatives.

The Partnership meets as a whole as once a quarter, with opportunities to meet for task
and finish groups where members are interested. Each Partnership meeting has a main
topic, identified by the partnership with invited guest speakers and networking
opportunities.

e Spring meeting 2025: Sustainable Food & Farming — included guest speakers from
Down to Zero who sell veg boxes, Grow Rhondda who support the community to
grow their own and Good Gardeners International

e Summer 2025: Cooperation & Collaboration — a set of 2 workshops to identify
ways that the food partnership can collaborate further.

e Autumn 2025: Cooperation & Collaboration — develop the ideas from the first
workshop

e Winter 2025 —thc



https://www.rctcbc.gov.uk/EN/GetInvolved/RCTTogetherSupportingCommunitiesandResidentstoThrive/RCTSustainableFoodPlace.aspx
https://www.linkedin.com/company/foodpartnershiprct/?viewAsMember=true
https://www.facebook.com/foodpartnershiprct/
https://www.instagram.com/foodpartnershiprct/
https://www.canva.com/design/DAGoulgaHwA/YM-IVk1sVaEHiJwIDNEzSA/view?utm_content=DAGoulgaHwA&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb5b7c448ea
https://www.canva.com/design/DAGoulgaHwA/YM-IVk1sVaEHiJwIDNEzSA/view?utm_content=DAGoulgaHwA&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb5b7c448ea

RCTCBC Community Grants

RCTCBC’s Community Development Team provide a variety of Community Grants across
the year, available to community groups across the county. The RCT Food Coordinator’s
role is to ensure that food projects are well represented in the applications submitted.
The grants which food organisations can apply to include:

e UK Government Shared Prosperity Fund Community Grant
e UK Government Shared Prosperity Fund Multiply Grant

e UK Government Shared Prosperity Fund Micro Grant

e Food Support Fund

e Neighbourhood Network Fund

e Winter Hardship Fund

e Food Bank Support

Financial Year Number of Awards Total

22/23 148 £262,198
23/24 204 £440,093
24/25 261 £641,855

In total, over the last 3 financial years, RCT Council has invested over £1.3 million in food

related activities and projects across the county.
Examples of what the grants have funded include:

e Cooking lessons and eating on a budget workshops

e Engaging the public in growing

e Purchasing of cooking equipment such as hobs, fridges and freezers
e Community foodbanks and pantries

e Holiday clubs and Christmas community meals

Get RCT Growing
Community growing was a key priority identified at the Food Summit in 2024.

Rhondda Cynon Taf County Borough Council’s Allotment team oversee over 70 statutory
allotment sites across the county. As in many other local authorities, the waiting times
can be very long. There are currently almost 800 people on the waiting list. The
Partnership worked with the allotment team to add 3 additional questions to complete
when a resident signs up to the waiting list.




- Would you like to be contacted by local groups/ organisations that could provide
training/ volunteering in food growing?

- Would you be interested in volunteering with a more guided 'get growing'
support, whilst you are waiting for a plot?

- If there were 'micro-plots' or smaller/ 'starter' growing spaces available in your
area — would you be interested in finding out more?

The Allotments/Community Growing Task Group within the Partnership worked together
to decide how the data would be used and how individuals who had answered the
guestions would be communicated with.

Below details the processes decided by the group on moving this project forward:

Question 1. A two-page document will be sent out to those who are interested in
volunteering for local community groups, which provide an overview of the projects
across RCT and links to Interlink RCT to sign up for volunteering opportunities

Question 2. The RCT Food Partnership secured funding for Black Mountains College to put
on a variety of Get Growing Courses for those on the waiting list and the wider public.
These courses include composting with confidence, getting the ground ready, pollination
and plant spacing and care. These will be held across the county at a variety of venues,
times of day and days of the week, including weekends.

Question 3. A variety of avenues are being explored, these include utilising community
venues and school with underutilised outdoor space, working with established growing
projects to identify small plots of land that could be used and exploring how growing
projects could adopt land through the Council Asset Transfer process and support
residents to use as a community growing space.

‘Our priorities are: managing public sector land to support sustainable
projects including producing ‘green energy’, storing carbon, managing
flood risk and increasing biodiversity and community food growing.’

RCTCBC Corporate Plan: Working with our Communities 2024-2030

The Council's Corporate Plan | Rhondda Cynon Taf County Borough Council

Supporting Communities to Access Land & Assets

RCT’s Community Development Team support community organisations to take over
surplus Council assets such as buildings and land parcels. Currently there is no capacity
within the council to perform a county borough wide mapping of available land parcels,
instead the Council encourage interested organisations to approach the Council with a



https://www.rctcbc.gov.uk/EN/Council/Performancebudgetsandspending/Councilperformance/TheCouncilsCorporatePlan.aspx

piece of land and a plan on how to use it. The RCT Food Partnership Food Coordinator
supports enquiries when the request is for food-based projects. Successful food related
Council asset transfers have been:

e Welcome to Our Woods — Land at Penyrenglyn used for a Community Orchard

e Cwmparc Community Association — Building in Cwmparc used now as a
community café and they offer a food delivery service out to those who have
difficulty accessing the centre

e Siop Fach Sero — Building in Ferndale Community based zero waste shop and café

Community Asset Transfers | Rhondda Cynon Taf County Borough Council

Future Plans

The RCT Food Partnership is looking to open a community fund in support of the strategy,
particularly focussing on collaborative bids looking at food system change.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

RCT Food Partnership was selected from only a handful of Welsh food partnerships to
feature in the new Welsh Government Community Food Strategy.

The RCT Food Partnership has been represented at the Sustainable Food Places Day of

Action at Westminster. 114 partnerships convened in Westminster to showcase
significant achievements and to support a Local Food Partnership in every local authority.

RCT Food Partnership Member Tir Pontypridd is a membership-based organisation that
bring people together to buy land for the benefit for all. Their aims are to ensure that
local people have a say on how local land is used and that land is used in a way that is
environmentally sustainable and locally beneficial. This is includes buying land for
community gardens, allotments and organic food growing and orchards.

Key Issue 3: Tackling food poverty and diet related ill-health and increasing access to
affordable healthy food

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Tackle food poverty
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‘We hear many sad stories from parents when they come in to us for help. They
spend some time with us, have a cuppa and a meal. It is heartwarming to see a
smile on people’s faces when they leave, as they came in in tears.’

Community Food Project in Rhondda Cynon Taf

RCT has some of the most deprived areas in Wales, with 23.4% living in poverty compared
to the 21.5% Wales average. The Welsh Index of Multiple Deprivation (2019) records that
Rhondda Cynon Taf has the third highest lower super output areas (LSOA) ranked in the
50% most deprived LSOAs in Wales.

Rhondda Cynon Taf Council

e RCT Community Development Team also support residents who are most in need
with emergency supermarket vouchers with a value of £35. In 2024/25 392
vouchers were given out.

e RCT CBC is accredited as a living wage employer

e RCT CBC rolled out Universal Free School Meals to all primary school pupils in April
2024, well ahead of the Welsh Government deadline of September 2024.

e RCT CBC has endorsed Trussell Trusts ‘Guarantee our Essentials’ Campaign in July
2025.

e The RCT Food Partnership website page lists all foodbanks and pantries across

Rhondda Cynon Taf for the public to access if needed. This link is also included in
the School Dinner Money protocol for families who are facing financial hardship to
support in the community.

Rhondda Cynon Taf CBC Community Grants

RCT Council is in a pivotal position to be able to support grassroots organisations to
provide food support to their community through community grants. The RCT Food
Partnership encourages and supports applicants from community food projects to ensure
representation, and the coordinator runs some of the grants.

e For the past 3 financial years RCTCBC has provided a grant of £10,000 to each of
the 4 Trussell Foodbanks

e A Food Support Fund is open to community groups for grants up to £1,000 for
providing direct food support to residents

e A Winter Hardship Fund provides grants to enable organisations to open ‘Winter
Welcome Centres’ or ‘Safe & Warm Spaces’ over the coldest months and beyond.
It is a mandatory requirement that all groups offer hot drinks and snacks as a
minimum.
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e The UK Government SPF Community Grant has been used by organisations to
develop larger food projects such as opening of new food pantries and building
capacity through capital spend.

e Neighbourhood Network fund has been made available for community
organisations to provide activities to the community that provides a food element

In 24/25 community organisations that have received grants have reported that they
supported over 12,500 individuals across Rhondda Cynon Taf.

Community Food Support

There are 4 Trussell run Foodbanks in RCT Taff Ely, Pontypridd, Rhondda and Merthyr
Cynon.

RCT Food Partnership has a food pantry and foodbank subgroup which brings together
community food organisations across the county to share best practice and network. This
subgroup is evolving into an Anti-Food Poverty Network alongside the partnerships
Coordinator from Taff-Ely Foodbank.

There are 4 Trussell Foodbanks operating across Rhondda Cynon Taf:

e Pontypridd Foodbank

e Taff Ely Foodbank

e Rhondda Foodbank

e Merthyr Cynon Foodbank

In 2024/2025 the Trussell foodbanks across RCT distributed 16,644 food parcels in
Rhondda Cynon Taf with Pontypridd distributing the highest number.

In addition to this the RCT Food Partnership Coordinator and campaign coordinator from
Taff Ely Foodbank conducted a survey of foodbanks and pantries within RCT. To be able to
actively advocate for systemic change in local and national government the Partnership
needed to be able to provide an accurate picture of community need in RCT. A small
number of community food pantries replied, and 3,304 parcels/food pantry visits were
recorded at independent community food projects.

There are also 10 Big Bocs Bwyds in local primary schools. These projects take in surplus

food to distribute to families in the community using a ‘pay-as-you-feel’ element which
allows families to contribute what they can for their purchases.

Partnership working

Bryncynon Strategy, a former core member of the RCT Food Partnership, led on a
consortium bid comprised of 3 pantries across the Cynon Valley (Glyncoch Community
Regeneration and Penderyn Community Pantry). The aim of the 2-year UKG SPF funded
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project was to develop good practice for a streamlined approach to sourcing local food,
reducing waste and developing a range of activities geared towards supporting healthy
sustainable lifestyles such as cooking lessons. The project employed a Food Programme
Support Officer to work across the 3 pantries to develop a cooperative local supply chain
and a community development officer to provide cookery lessons for all the pantries.

Successes of the project:

e Held weekly cookery lessons

e Formed a partnership with Castell Howell to divert surplus food to the pantries

e Ran a ‘Can on the Wall’ campaign in Penderyn encouraging local people to leave a
can of food on their garden walls to be collected by pantry volunteers

Other examples of community food projects of Food Partnership Members:

e Yr Efail Community created Ar Ben Y Byd Coffee Shop which supports
e Top Up Shops at Canolfan Pentre and Grow Rhondda, providing food for residents
at a fraction of retail price

e 12 Food Pantries now in operation; an increase of 5 since 2022.

Action Area B: Promote healthy eating

‘Everyone deserves access to good quality affordable food.’

Resident of CTM in conversation with CTMUHB 2025

The food system in RCT is complex and there are many factors that affect access to good
quality, affordable food for our residents. including economic, social and environmental
challenges. To create lasting change, we need to understand what is working well for our
residents and what needs to be improved.

Cwm Taf Morgannwg has more fast-food outlets per head of population than the Wales
average. RCT has the fourth highest proportion of restaurants selling fast-food in the UK.
People who are exposed to more fast-food outlets are almost twice as likely to be living
with obesity. Respondents to an online survey in RCT on healthy living, said that lack of
time, transport and cost of activities were barriers to healthy behaviours. Access to
affordable food was important to 92% of respondents but only easy for 56% of
respondents (Davies et al., 2025)

Recent community insights from a village in RCT, also reported there is limited access to
fresh, affordable produce. Transport to access shops further afield is a barrier for these




residents and takeaways dominate the high street. The community is coming together
with the ultimate aim of improving longevity of its residents and the initial focus includes
action on the food environment.

Strategic Partnerships

‘Each Local Authority should develop a local food resilience plan in
collaboration with Local Food Partnerships and Public Services
Boards.’

Future Generations Commissioners Office Recommendations Report 2025,

Recommendation 40

The RCT Food Partnership worked with Cwm Taf Morgannwg’s Healthy Weight, Healthy
Wales team, Bridgend Food Partnership and Merthyr Tydfil Council to create a new
subgroup within the Cwm Taf Morgannwg Public Services Board. This sub board will work
towards increasing equal access to good quality, affordable food across Rhondda Cynon
Taf, Merthyr and Bridgend and support the development of long-term, whole system,
collaborative action, based on the needs of the community. Taking this approach will align
with the work of the Future Generations Commissioner and the Healthy Weight, Healthy
Wales Strategy. Taking action to maintain and improve healthy environments across CTM
is necessary to influence and improve population health. This work aligns with the CTM
Wellbeing Plan: A More Equal Cwm Taf Morgannwg 2023-2028, in particular the first

objective and creating healthy places where: ‘having access to healthy food locally is
important’. The sub board was approved at the July 2025 PSB meeting.

The Treherbert Initiative

The RCT Food Partnership is a core partner in the ‘Treherbert Initiative’. Treherbert is a
small community situated at the head of the Rhondda Fawr valley. The Treherbert
Initiative seeks to improve the health and wellbeing of the local community by addressing
key challenges such as access to healthy food, community connectivity, mental health and
infrastructure. Using the Appreciative Enquiries tool, key focus areas emerged including
‘Making healthy eating easier, more accessible and supporting the RCT good food
movement’.

The next steps for this project include forming a Treherbert Listening Community to drive
the initiative forward. The RCT Food Partnership will provide support and advice for the
learning community to meet the identified priority areas.
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Grow Rhondda have implemented a monthly market stall selling fresh fruit and
vegetables, providing access to affordable good quality food to the community. This
project is in collaboration with FareShare and Castell Howell.

The Healthy Weight, Healthy Wales team received the Seren Award for excellence in
Inclusion and Respect for the project in September 2025.

Research

e RCT Food Partnership worked with Cardiff University to conduct a small research
project with master’s students. Students were provided with research proposals to
investigate and a project looking into healthy options in takeaways and what
influences takeaway choices was selected. In conversation with RCT residents,
students identified cost as the biggest driver of food choices, takeaways should
offer and promote healthier options more.

e RCT Food Partnership Coordinator secured funding to commission a short research
project through the CTMUHB. This project is behavioural insight work around
consumer choices and how people connect to their local food environment using
the healthy eating reference basket to understand how more expensive/difficult it
is to access a healthy diet across the health board area.

e RCT Food Partnership supported with a research project commissioned by
CTMUHB and Bangor University looking at health economics across RCT. The
paper will be published soon, and the findings have already added value to the
work of the Partnership and improved understanding of the food environment.

Primary School Meals

Rhondda Cynon Taf County Borough Council employees two certified school dieticians. In
2025, the primary school menu was reformulated to ensure it meets the new Welsh

Government guidelines and it provides a nutritionally balanced and controlled. The new
menu identifies when the ingredients are of Welsh origin, contain sustainably sourced
fish, fruit based, vegetarian and which option is the dietician’s choice.

Following the change, there was push back from parents as the children were not
enjoying the new menu. The RCTCBC catering team worked collaborated with the fruit
and vegetable supplier, WR Bishop, to organise school visits from the supplier. WR Bishop
has visited schools across Rhondda Cynon Taf and provided the children with food tasting
and make fresh produce exciting. It was so successful this is going to be rolled out to
further primary schools across the county.

Campaigns & Programmes

e RCT Food Partnership promoted the Eat them to Defeat them Campaign to schools
—in 2025 59 schools signed up to be part of the scheme.
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e Cwm Taf Morgannwg University Health Board expanded the Pipyn programme
after the successful pilot in Merthyr Tydfil to the Rhondda and Cynon GP Clusters.
Pipyn works with families of children aged 3-7 years to provide support around
building healthy family habits. This includes eating healthier on a budget, meal
planning, affordable food and good shopping habits.

e RCT CBC schools participate in Food & Fun, the school holiday enrichment
programme. It is a programme for primary school children during the first 12 days
of the summer holidays and promotes activeness and healthy eating

e RCTCBC Community Development Team promotes the Healthy Start Voucher
scheme across RCT.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Learning, reflection and refinement for ongoing improvement

The Partnership are keen to work towards embedding learning into their ways of working
and reporting mechanisms, recognising the complexity of transforming our food system.
Learning and reflection will support continuous improvement of the work of the
partnership and provide us with a better understanding of the food system operating and
the effects of action taken from many perspectives including the community.

Improving information flows

As part of the new Regional Food Partnership structure, RCT will strengthen current
information flows around food by ensuring learning and insights are shared through the
structures (residents, subgroups, steering group, regional partnership). To inform and
influence wider policy, the learning can also be shared with the public services board and
Welsh Government.

Key Issue 4: Creating a vibrant, prosperous, and diverse sustainable food economy

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Put good food enterprise at the heart of local economic development



https://www.wlga.wales/food-and-fun-school-holiday-enrichment-programme

‘Helping communities and the third and business sectors to work together in
different ways to support the growth of sustainable food.’

RCTCBC'’s Corporate Plan ‘Working with Our Communities’ 2024-2030

The growth of sustainable food and circular economy has been highlighted as a key
priority within RCTCBC’s new Corporate Plan.

Markets & Festivals

RCT has two covered markets in Aberdare and Pontypridd filled with small independent

businesses. In RCTCBCs Pontypridd Place Making Plan 2022, five key spatial areas have
been identified for the town centre that will act as areas of specific focus for investment.
One of these key spatial areas is the Market Quarter which encompasses Pontypridd’s
covered market and food hall. Aberdare’s Town Centre Strategy has a similar focus for
their market as a key area for investment. The Council invested in footfall sensors for the
markets to track the entrance most used by the public. The Council are working with the
markets to see how they can use foot traffic data to increase their offering.

RCTCBC contracts two weekly open-air markets in Tonypandy and Mountain Ash. The
Council have ensured that these open-air markets promote local food vendors and fill a
gap in food access in the two towns. For example, in Tonypandy there is no provision
within the town centre of a butcher or a greengrocer and thus the open-air market
includes both as key stall holders and attend weekly where the other stalls rotate.

RCT Council also host The Big Welsh Bite Food Festival annually in Pontypridd, the largest

food event in the county. This show cases food and drink vendors to thousands of visitors
each year in Ynysangharad War Memorial Park.

RCTCBC Business Funding

RCTCBC is committed to supporting businesses and developing the local economy. There
is a range of financial investment programmes available supported by funding from the
UK Government and Welsh Government.

Since 23/24 RCTCBC has supported 32 food businesses with grants totalling £326,000. The
recipients have included cafes, hotels, pubs and food and beverage producers. Examples
of the businesses receiving funding include:

e SubZero Icecream Tonypandy —awarded a grant to support the purchase and

installation of a fully automated bottle filling machine, for the production of
chilled milkshakes. The automatic line expanded production from 200 bottles per
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hour to 2,400 bottles per hour. This has supported the creation of additional jobs
and the sourcing and purchasing of additional dairy products from Welsh and UK
farmers, further supporting the wider agricultural dairy economy.

Grey Trees Brewery, Aberdare — named for the English translation of the village

where the brewery was established, Liwydcoed. A grant was awarded to support
the expansion of their premises in Aberdare and increasing the brewing using a
local fresh Welsh water source.

RCT Council’s Community Development Team provided funding through the UK

Government Shared Prosperity Fund to Love Treorchy to support the annual Treorchy

Food Festival put on by the Business Investment District. Treorchy Food Festival

celebrates locally made food and food producers across the August bank holiday
weekend. Additionally, through this funding, at their Christmas events Love Treorchy
provide attendees a ‘goody bag’ including a £5 voucher to spend in local shops including

small independent food producers on the high street. In 2024 this generated an additional

£2,640 in revenue back into the high street. Food or drink businesses based within

Treorchy are offered a stall free of charge.

Food businesses and producers based within Rhondda Cynon Taf can access a range of

support and advice:

Cywain offer support to food and drink of all sizes from start ups to small and
medium sized businesses. The area manager for Rhondda Cynon Taf has worked
with the Food Partnership with business support in RCT, to hold supplier meet and
greets and offer advice for the new Farmer’s Market in Pontyclun

Zero2Five is the food industry centre in South Wales that provides technical
advice, expertise, insight and research to support food and drink businesses.
Zero2Five have offered businesses linked to the partnership support and use of
their facilities. An example of this is Food Partnership member Micro Acres Wales,

based in Church Village, were supported by Zero2Five with a layout and standard
operating procedures of their new vertical farm.
RCT Council offers a range of support and guidance for new and established

businesses in RCT.

Action Area B: Promote healthy, sustainable, and independent food businesses to

consumers

The RCT Food Partnership is consistently looking for ways to support local producers,

farmers and entrepreneurs to find pathways to enter the market and initiatives that

prioritise local vendors.

Pontyclun Farmers Market
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The Partnership Coordinator approached Pontyclun Town Council to propose the idea of a
new regular farmers market in the town. Pontyclun is well situated in terms of accessible
locations to hold a market and the only other farmers market in RCT is in Penderyn at the
other side of the county.

The RCT Food Partnership Coordinator was successful in securing a small grant to provide
funding for the first year of the event. The farmers market will prioritise local, sustainable
food and drink businesses. The criteria for vendors are:

e The vendor is based within RCT or within 10 miles
e Make or grow their own stock or directly purchase from those who do

The funding from the RCT Food Partnership allows for fully funded stall hire for 1 year to
grow the trader base. The partnership will support the farmers market with ongoing
feeding of new interested businesses to exhibit at the events.

The Big Welsh Bite

The RCT Food Partnership held a stall at the Big Bite in 2025, in Partnership with Down to
Zero, engaging with the public on the work of the Partnership and the fresh produce
grown in RCT. The event attracted a crowd of over 31,000 visitors to Pontypridd.

Having a presence at the event led to:

- The Partnership being promoted on local radio

- Bookings for further food festivals around the county

- Invitations to speak at Between the Trees Festival next year

- Networking with other local businesses to join the food partnership

Building upon the success, plans are in place to have a larger stall in 2026 and create a
Partnership stall with more network members.

Healthy Food Businesses

At the Food Partnership Food Summit in 2024, all attendees were provided with a veg box
from Down to Zero to promote their newly launched venture Llysh Bocs.

Get Fit Wales is a free programme that encourages people to adopt healthy lifestyles
through tracking their steps and completing virtual fitness challenges. For every challenge
completed a voucher is issued for the user to spend in a variety of different local
businesses, from food retailers, gym passes or entertainment. The RCT Food Partnership
has worked with Newydd Housing Association, the lead partner on the project, to get new
sustainable food businesses signed up to the scheme. Recently, via the Partnership, Down
to Zero have partnered with Get Fit to provide a veg box on the platform.



https://www.facebook.com/DtZCymru/
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Pontypridd Business Improvement District relaunched their Pontypridd Food & Drink Map
in 2025.

RCTs heritage and education centre, Calon Taf, based in Ynysangharad Park hosted a
series of cooking demonstrations and tasting sessions using locally sourced food by a local
chef.

RCT Council runs, Visit RCT, the councils tourism page. It advertises the best places to eat
and drink across the county.

The funding landscape for third sector organisations has decreased but the need and
competition for access to funding has not lessened. Now more than ever third sector
organisations are looking for ways to support themselves and generate income. In RCT
several growing organisations have transformed their current models to include a supply
arm:

e Grow Rhondda, a community initiative dedicated to promoting sustainable
gardening and food production, is holding a monthly market stall, supported by
food they have grown themselves and in partnership with FareShare Cymru and
Castell Howell. This came out of the work from the ‘Treherbert Initiative’ (see
Action Area 3.B)

e Cynon Valley Organics is planning to use surplus land at their site in Abercynon to
grow fresh produce for local businesses. The RCT Food Partnership is linking them
with support with adapting their current model and new food safety and hygiene
operating procedures.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Key Issue 5: Transforming catering and procurement and revitalising local and
sustainable food supply chains

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Change policy and practice to put good food on people’s plates
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Anchor Institutions Sustainable Catering
Rhondda Cynon Taf County Borough Council

RCTCBC procurement team only source fish from providers certified by the Marine
Stewardship Council (MSC).

During Summer 2025 Rhondda Cynon Taf has joined the Welsh Veg into Schools

programme to supply locally grown produce into the Food and Fun summer programme.
14 schools participated in the school holiday enrichment programme and received organic
Welsh grown fruit and vegetables via WR Bishops (RCTCBC supplier). Feedback from the
schools has been positive and discussions are underway this autumn to discuss plans for
next year.

RCTCBC employs two Registered dieticians to ensure meals served through the council
meet Welsh Government nutritional guidelines. In 2025 they reformulated primary school
menus to be healthier and more sustainable, highlighting the menu options that contain
Welsh Produce and MSC Certified products. Plans are in motion for the dieticians to
reformulate the menus of secondary schools and Council provided meals on wheels.

The RCT Food Coordinator submitted a project proposal to the internal ‘Mercury’ middle
managers training programme within the Council. The Mercury projects are part of the
Institute of Leadership and Management (ILM) course open to Council Officers. The
proposed project would look at the Council’s procurement process in Care Homes and
two Theatres to see how we can positively change our procurement practices to work
with smaller sustainable food businesses. The project was accepted and is progressing to
being selected for consideration by the December 2025 cohort.

RCTCBC procurement 2023 had an opportunity to review the food procurement lots
before the retendering process began. When they were revised it was decided for
commodities such as meat, fruit and vegetables and milk could be sourced locally and the
lots were split by ‘area’ to encourage local suppliers. This allowed small local producers
could bid to supply into the council.

Although the uptake of the small lots was less than hoped, one success was McMilk, a
small dairy supplier in Aberdare. They are now the secondary supplier for the homes &
day centre lots. The current procurement supply agreements are in the second of a 4-year
contract. The procurement team wish to encourage further uptake from small local food
businesses in the future. The RCT Food Partnership has agreed to work with the
procurement team to advertise the opportunities and offer support to small food
producers to become sellers into the public procurement system.

University of South Wales
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University of South Wales the Treforest Campus has a sustainable food policy 2023. They
take a proactive approach to providing sustainable food choices and procuring local food
where possible to support the local economy. Their policy includes:

e Excluding fish species identified as most at risk by the MSC and all tuna is SEDEX
registered and dolphin friendly

e Adjusting the meat content of food served to fresh vegetables

e Seasonal menus

e Providing a wide range of Fairtrade products

Socially Responsible Procurement

RCTCBC’s new Commissioning, Socially Responsible Procurement & Contract
Management Strategy 2024-2030 outlines the Council’s commitment to procure with
openness, fairness and transparency that delivers the maximum economic, social,

environmental and cultural well-being benefits to individuals and the local area. This
includes looking at the ways that the Council will adhere to the Social Partnership and
Public Procurement Act 2023.

For all tenders over the value of £75k they must provide information on how the
contractor will demonstrate social value to RCT. RCT’s Community Development Team is
developing a proposed ‘Community Benefits’ package with the RCT Food Coordinator
providing guidance for those companies wishing to provide social value through food.
Community benefits will link Local Government contractors and suppliers to support food
projects in a variety of ways across the county.

e Efficiency East Midland (EEM) provided extra funding to go towards projects
within Rhondda Cynon Taf. The funding supported 3 organisations to provide
activities such as a subsidised breakfast club

e Harlech Foodservice provided packed lunches for 10 young adults during a
weeklong employability support course. They also have also provided food for the
10 Big Bocs Bwyds within schools in RCT.

e Harlech, Castell Howell and WR Bishops collaborated to provide all care homes in
Rhondda Cynon Taff with a tea party including cakes and fruit platters for the VE
celebrations in June.

Action Area B: Improving connections and collaboration across the local supply chain

It is important to note the context of food partnerships in Wales has been challenging due
to the implementation of the National Procurement Service (NPS) by the Welsh
Government in 2013. This move brought public procurement frameworks for food under
national control, leading to a significant portion of public sector procurement spend going
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through the NPS by 2017. While this enabled regional collaboration, it also limited the
scope for local actions at the county-level.

A review of the NPS in 2017 highlighted several weaknesses in the system, with concerns
raised about its ability to adequately support local suppliers. Subsequently, between 2018
and 2020, public procurement shifted toward a more regional approach, with Rhondda
Cynon Taf being part of the Southeast Wales group.

This change aimed to strike a balance between regional collaboration and promoting local
sourcing initiatives for a more sustainable and resilient food supply chain.

The RCT Food Partnership is part of the Regional Food Supply Chain and Infrastructure
network alongside other partnerships in South Wales. The aim of the network is to
explore ways that partnerships can work closer together on potential infrastructure
projects.

The RCT Food Partnership Partnered with Cywain to organise a business breakfast for
food and drink producers in RCT. It was an opportunity for food and drink producers to
showcase their products and buyers from a range of sizes to sample and to meet local
producers. The event also invited Zero2Five to provide a presentation on the technical
advice, expertise, insight and research to support food and drink businesses.

Outcomes:

e Micro Acres Wales to sell their microgreens and mushroom coffee into a local

health food retailer
e Sophie’s Kitchen to supply locally made cakes into a chain of coffee shops

RCT Food Partnership member Valley’s Veg saw the difficulty in getting into the supply
chain for large catering businesses. They have begun to supply their veg to Bessemer
Road Fruit and Veg market in Cardiff to be able to supply into local restaurants.

Food Partnership Steering Group Member Down to Zero collaborates across the supply
chain to ensure that their veg boxes are full whilst meeting customer needs. Down to Zero
grow their own produce in Pontyclun, however they need to procure veg from local
suppliers to supplement the produce grown on site. They have also collaborated with
other Welsh growers such as Puffin Produce and Cynon Valley organics.

Additionally, Down to Zero and RCT Food Partnership attended a cross parliamentary
group for Co-Operatives and Mutuals in the Senedd to talk about how community led,
cooperative growing initiatives build local food resilience.

Cwm Food Hub



https://rhaglenni.mentera.cymru/cywain/en/home/
https://www.microacreswales.co.uk/
https://www.facebook.com/p/Cegin-Sophie-100075525803801/

It is important to acknowledge the both the successes we have had as a partnership as
well as the barriers faced when embarking on projects to improve collaboration and
cooperation across the local supply chain.

RCT Food Partnership Steering Group member, Welcome to Our Woods (WTOW), led on
an initial pilot of a community based ‘food hub’ through the support of Social Farms and

Gardens, the Open Food Network, The Land Workers Alliance (and others), geared around
the promotion of short supply chains for greater community food resilience.

The premise was designed around the internationally operating Open Food

Network model (a convenient half-way house between an online retail channel and a local
farmer’s market), providing online listings and retail channels, partnered with in-person
‘hub’ collection/ pick up locations. WTOW attempted to initially base an offer at their high
street location in Treherbert, RCT.

The Rhondda pilot was one of five pilot communities chosen from the breadth of Wales.
All with differing initial challenges to overcome, differing geographies, consumer
demographics and market positions and organisational outreach positions. The collective
benefited from a community of practice type learning environment, together with a small
capital budget that allowed for the purchase of some refrigeration and other smaller
logistical items.

Whilst institutionally supported to launch, the immediate challenges at Treherbert were
the severe dearth of local food producers and very little quality arable land to grow fresh
produce within the immediate vicinity. The peripheral geography (with most producers
now located closer to the M4 corridors or city regions due to centralised supply chains)
was also exacerbated by a cost of living and a fuel crisis that made the concept of such a
community as Treherbert becoming a collection ‘hub’ a considerable challenge.
Consequently, WTOW have decided not to pursue the initiative at Rhondda until such a
time that logistics costs become more favourable.

With regard to the RCT Food collective, the deep dive needed to map out the local
producer network proved invaluable and certainly raised the need to consider a collective
regional effort to support local producers to be able to contribute to such short supply
chain initiatives in future. This is both to build the confidence and capacity (and
connectiveness) of existing suppliers, but also the need for considerable investment and
support for new entrant traders.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Catering Awards & Accolades in RCT



https://www.sustainweb.org/news/mar22-five-new-wales-food-hubs/

42 Healthy and Sustainable Pre Schools schemes

Rhigos Primary School voted UKs best breakfast club in 2021 at the Kelloggs Breakfast
Club Awards

Coleg Y Cymoedd’s Scholars Restaurant in the Ystrad Campus won the Cookery School of
the Year award from The Food Awards Wales two years running (2022 and 2023
respectively).

Key Issue 6: Tackling the climate and nature emergency through sustainable food &
farming and an end to food waste

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Promote sustainable food production and consumption and resource
efficiency

Managing public sector land to support sustainable projects including producing ‘green energy’
storing carbon, managing flood risk and increasing biodiversity and community food growing.

RCTCBC Corporate Plan working with our communities 2025-2030

The Cwm Taf Morgannwg Public Services Board conducted a climate change risk

assessment in partnership with key stakeholders from all three Local Authority’s in the
health board area. Food was highlighted as a risk, particularly of how consistent
infrastructure failure will affect food access and food businesses and the impact of
climate change on agriculture impact on the more rural communities of CTM. It has been
recommended that the PSB engage with supermarket chains, food producers and
distributors to explore food reliance at present and explore the potential effects of
repeated, impactful severe weather in the context of food supply and access into CTMs
Communities. Food is viewed as a strategic risk that is not owned by any given institution
— but a collaborative analysis is vital to support climate resilience. Further analysis and
collaboration on understanding climate effect on food supply is highlight as one of the 4
recommendations made by the risk assessment.

RCT Food Partnership Members promote sustainable food production and consumption:

e Beacon Cymru (formerly Rhondda Housing Association Wales) held a series of 7
sessions promoting healthy meals that had all been cooked using sustainably
sourced local ingredients

e Several growing projects such as Down to Zero, Meadow Street Gardens & Black

Mountains College offer opportunities for the public to learn climate friendly

growing techniques such as no dig and making bio char.



https://www.ourcwmtaf.wales/SharedFiles/Download.aspx?pageid=286&mid=613&fileid=1329
https://www.ourcwmtaf.wales/SharedFiles/Download.aspx?pageid=286&mid=613&fileid=1329
https://rhawales.com/community-projects/
https://www.down-to-zero.co.uk/llyshbocs
https://www.pontypriddtowncouncil.gov.uk/meadow-street-community-garden-and-woodland
https://blackmountainscollege.uk/
https://blackmountainscollege.uk/

e Grow Rhondda have recently started a project called the Welcome Platter Lunch

Club. It invites local people to come together to combat social isolation and eat
delicious meals cooked from surplus food.

The RCT Food Partnership and Steering Group Member, Down to Zero, submitted a
successful grant application for UK Government Shared Prosperity Funding which led to
the creation of a secondary coordination support role and partnership events. It has
allowed the provision of several climate friendly food to be hosted in partnership
workshops:

e Community farmer days inviting the community to come be a farmer for a day,
and learn about regenerative food and farming

e Introduction to Permaculture Day — attendees were introduced to permaculture’s
ethical foundations, central design principles and building sustainable food
communities

RCTCBC lists ways that residents can make climate friendly food choices. This includes tips
on seasonal eating, reducing meat consumption, and reducing food waste.
https://www.rctcbc.gov.uk/EN/GetInvolved/Campaigns/ClimateChangeRCT/FoodandDiet.
aspx

Partnerships

RCT Food Partnership is an integral member of the RCT Climate Action Network (RCTCAN).
Similarly, the coordinator of RCT CAN sits within the steering group of the Partnership.
Lending expertise and connections with groups that are passionate about reducing their
impact on the environment through food.

Additionally, The RCT Food Partnership is a member of the newly established FairTrade
Pontypridd Group encouraging the wider public to purchase products that have been
sourced ethically and promoting local businesses that offer FairTrade products.

Black Mountains College partnered with Food Partnership Steering Group Member
Welcome to our Woods create a second campus outside of their Talgarth main campus.
Black Mountains College offers courses centred around sustainability, regenerative

agriculture and the circular economy. The courses at Treherbert include:

e Forestry & Arboriculture

e Land Based studies (plant care and horticulture)
e Nature Restoration

e Regenerative Horticulture

Action Area B: Reduce, redirect, and recycle food, packaging, and related waste



https://fareshare.cymru/grow-rhondda-welcome-platter-lunch-club/?fbclid=IwY2xjawL27fZleHRuA2FlbQIxMAABHp2t3lQJ0kaYEfKlNyoBwERffDPfJ9o2YNrUkX5tYNEKVHcLTGuzL4rpmouR_aem_jXy9VxHdBhxJu0D6PsZrGQ
https://www.rctcbc.gov.uk/EN/GetInvolved/Campaigns/ClimateChangeRCT/FoodandDiet.aspx
https://www.rctcbc.gov.uk/EN/GetInvolved/Campaigns/ClimateChangeRCT/FoodandDiet.aspx
https://blackmountainscollege.uk/

Waste Reduction Action Programme Study

The RCT Food Partnership Coordinator was a member of task group for a research project
that RCTCBC contracted to the Waste Reduction Action Programme (WRAP) to perform
an analysis of the Scope 3 emissions associated Primary School meals.

Scope 3 categories included in the study included ingredients purchased and associated
transport, transport by suppliers to catering facilities, preparation, storage and plate
waste, and employees travel. Ninety-two schools were included in this study. As
suspected, almost 70% of scope 3 emissions are associated from the purchased goods and
services, totalling 2,133 tonnes and the other 4 categories totalling 594 tonnes. The
analysis will now be reviewed by the Council to decide on next steps.

Food Recycling

RCT Council recycles kerbside food waste collection at Bryn Pica recycling plant in
Liwydcoed, where it is converted into energy and fertiliser via anaerobic digestion. In turn
the energy powers homes across the county.

During Food Waste Action Week (17t — 23 March 2025) RCTCBC supported residents
through public information campaigns, ‘Be Mighty, Recycle’ and ‘Buy Loose, Waste Less’,
to reduce their food waste. In 2022, a WRAP black bag analysis in Rhondda Cynon Taf
showed that 39% of all black bag waste was made up of food waste. RCTCBC introduced
standardisation of waste collection in 2024 to reduce the amount of food waste in black
bags which has led to a 17% increase in food waste recycled and a 36% decrease in black
bag waste collected.

Additionally Christmas 2024 was the county’s ‘Greenest Christmas yet’ as the council saw

an increase of over 100 extra tonnes (a 10% increase from Christmas 2023) being recycled
over the festive period.

Community Food Waste Action

The RCT Food Partnership worked with the Food Development Officer in Bryncynon
Strategy to look at ways to diversify the supply chain. We were successful in partnering
with Castell Howell to divert surplus food from their sites to 3 pantries across the Cynon
Valley. Castell Howell have continued to support a new project providing fresh fruit and
veg in Treherbert.

There are 5 zero waste shops across RCT that encourage the public to shop sustainably
and locally.

- Pete’s Shop in Pontypridd recently renovated their first-floor kitchen area to
produce jams and preserves using local produce and offering courses to the public



https://www.rctcbc.gov.uk/EN/Newsroom/PressReleases/2025/January/RCTCelebratesNewYearRecyclingIncrease.aspx
https://petesshopponty.wordpress.com/

- Truffles in Pontyclun offers a veg box scheme and products from local producers
and farmers

- ArBen Y Byd is a profit-for-purpose business and a collaboration between Yr Efail
CIC, Tonyrefail Chamber of Trade and Tonyrefail Community School. Profits
generated from the zero-waste shop and café are reinvested into the community.
Not just encouraging the public to shop sustainably but also supporting local
projects such as the Big Bocs Bwyd in the school.

- Green Valley in Treorchy brings local produce and sustainable shopping solutions
to Treorchy High Street

- Y Siop Fach Sero in Maerdy is a community space and café as well as offering zero

waste shopping to residents

The Bunch of Grapes recycle all their spent hops from the brewing process to be used in

animal feed for local farmers and sell local produce on site.

Using funding from RCTCBC, Bryncynon Strategy purchased 2 dehydrators and a sealing
unit to reduce food waste from the project and give out to their community.

RCT Council partnered with Refill Wales to introduce refill stations across town centres in
Rhondda Cynon Taf. They encouraged local businesses to sign up and let the public access
free water. Additionally, University of South Wales Campus introduced a disposable cup

levy to minimise the use of single use coffee cups. This saved over 77,000 disposable cups
from going to landfill. Moreover, they have installed 21 water fountains across the
campus with reuseable water bottles available to purchase.

Redirecting Surplus Food

FareShare Cymru are a surplus food redistribution charity based in Cardiff and RCT Food
Partnership steering group member, that deliver across South Wales. FareShare take in
surplus from across the food supply chain, from farmers gate to supermarket distribution
centres and stores. In 2024-25 FareShare Cymru redistributed 66.08 tonnes of food to 14
Community Food Members (CFM) in RCT. This is the equivalent of 157,330 meals. Of the
food redistributed 31.11 tonnes was fruit and vegetables.

One CFM received cooked meals made from the surplus food from the FareShare
warehouse, as part of the meal production trial for the Redistribution Kitchen Wales
project. They received 103kg of meals.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).



https://truffleszerowaste.co.uk/
https://www.arbenybyd.co.uk/
https://visittreorchy.co.uk/green-valley-8/
https://www.facebook.com/ysiopfachsero
https://www.bunchofgrapes.pub/
https://www.southwales.ac.uk/about/sustainability/our-priorities/sustainable-food/
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