SFP Bronze and Silver Awards
Application Form 2025

This form is for completing an SFP Bronze or Silver Award application. If you are considering applying
for a Gold Award, please contact the SFP team at sfpawards@soilassociation.org to discuss the

process.

Before starting your application, please fully read this form as well as the following documents:

® SFP Awards: Guidance for applicants: SFP Awards - Guidance for applicants 2024.

® SFP Awards: Activity and Impact: SFP Awards - Activity and Impact 2024

Please do not alter the formatting of this form or redesign it and only return as a Word document not
a PDF. This is essential for you application to pass the initial eligibility check.


mailto:sfpawards@soilassociation.org
https://docs.google.com/document/u/0/d/1RP4PnbZ9k520-d1dQFrES-T8rZ7wLhs6/edit
https://docs.google.com/document/u/0/d/1S4UW-ixi09FfR37S2kws5ZIsmmSr9035/edit

SECTION 1: Information about your partnership and your
place

Please complete the following (*= mandatory):

Name of your partnership*:

Bwyd Powys Food

Name and contact details of person/people leading on this application*:

Mary Cosnett, North Powys Sustainable Food Places Co-ordinator: mary.cosnett@cultivate.uk.com

Chloe Masefield, South Powys Sustainable Food Places Co-ordinator:
chloe.masefield@cultivate.uk.com

Geographic region which this award will represent*:

Powys

Award you are applying for*:

Silver

List of acronyms

BB Bannau Brycheiniog

BMC Black Mountains College

BPF Bwyd Powys Food

CH Castell Howell

C Cultivate

FSW Food Sense Wales

HWHW Healthy Weight Healthy Wales

L Lantra

NPTC Neath Port Talbot Group of Colleges
NRW Natural Resources Wales

OF1200 Our Food 1200

PAVO Powys Association of Voluntary Organisations
PCC Powys County Council

PHW Public Health Wales

PSB Public Services Board

PTHB Powys Teaching Health Board

SF&G Social Farms & Gardens

SFP Sustainable Food Places

UKSPF UK Government Shared Prosperity Fund


mailto:mary.cosnett@cultivate.uk.com
mailto:chloem@cultivate.uk.com

Please provide us with background information about your place (not scored)*: Advisory word limit:
400 words

This is to help the panel understand the context in which you are working. You may include (but not
limited to): Population and demographic information, location/geography & economic and social
challenges.

ANSWER:

Powys covers around 25% of the land of Wales, but with a population of just over 133,000, it
is incredibly sparsely populated. Being a rural county, agriculture is a hugely important sector,
and our local communities are served by farmers markets, livestock markets, local produce
from small-scale horticulturalists, village shows and more. Powys County Council helps and
supports a diverse range of farm enterprises in what remains Wales’s largest farm estate.
There are 4,935 agricultural holdings in Powys, a fifth of the holdings of Wales.

Visitors from across the UK are attracted to
Powys. The Royal Welsh Agriculture Show in
Builth Wells attracts over 200,000 visitors
annually. This county also hosts the Hay
Literary Festival (nearly 300,000 people).

Welshpool and Powys is also known for its mouth-watering
Machynlleth Montgomery

Llanfair Caerinion

food and is blessed with Michelin-starred
restaurants in its hospitality sector.

Newtown i
Being such a rural county we face some

Llanidloes

significant challenges in delivering a fair food

) system for all. The sheer size of Powys creates
Llandrindod and

Rhayader

Knighton and rpe . .. . .
Presteigne difficulties around logistics and delivering

locally sourced food. The Index of Multiple
Deprivation evidences that many of our

Builth and

Llanwrtyd residents are disadvantaged in terms of:

Rural and social isolation

Hay and

Talgarth Lack of transport options

Lack of connectivity to key services

Brecon

Ystradgynlais

background information about Powys:

Poor health due to poor diets

Crickhowell .
Poor skills structures

An ageing population

The Census (2021, ONS) records the following

e 50.7% female, 49.3% male



® 16% are aged 0-15, 57% aged 16-64 and 28% aged 65 and over

e 55.8% of people aged 16+ are economically active, including 53.9% in employment and
1.9% unemployed. 43.1% are economically inactive, including 29.5% retired, 3.6%
homemakers and 4.3% long term sick or disabled

® 16% are Welsh speakers
50.7% of people are religious, with 48.9% identifying as Christian, 0.4% as Buddhist and
0.3% as Muslim

® 2.3% of people are Black, Asian and minority ethnic (Asian, Asian British or Asian Welsh,
Black, Black British, Black Welsh, Caribbean or African, Mixed or Multiple ethnic groups or
other ethnic groups)

® 97.7% are white

The Wales Community Resilience Index adds to the Community Asset Index and combines it

with the Index of Multiple Deprivation. Some of Powys’ core towns, including Ystradgynlais,

Newtown, Brecon and Newtown, score quite poorly against the Welsh average on this index,

particularly around connectedness of services and, in some cases, poverty and health.

How have you considered equity, diversity and inclusion in the structure and work of your

partnership (not scored)*: ? Advisory word limit: 300 words

ANSWER:

Bwyd Powys Food’s work supports Powys County Council’s ‘Stronger, Fairer, Greener

Corporate and Strategic Equality Plan 2023-2027 (Powys CC Stronger, Fairer Equality Plan).

Cultivate, host of Bwyd Powys Food, has its own Equality and Diversity policy in line with
legislaln addition to meeting legal requirements, as do all BPF’s Partnership members.

Bwyd Powys Food has undertaken Food Sense Wales’ training packages relating to ‘Equity,
Diversity and Inclusion’. This training was SFP network-wide and enabled partnerships and
co-ordinators to share best practice, identify successful projects to help overcome any
barriers to participationBwyd Powys Food’s Vision is: “Good food for POWYS! Where local,
sustainable and healthy food supports communities, its people and the environment.” Our
Terms of Reference specify that the Steering Group will hold the following values:

Participatory;
Collaborative;
Passionate;
e Community focused.
Therefore, through our Vision and Terms and Reference BPF is determined to give all our
communities a voice and ways to take action in co-creating a good food movement.

BPF has a strong track record of delivering activities with under-represented groups. For
example:


about:blank

Inter-generational projects bringing care home residents together with school pupils;
Shared community meals celebrating other countries’ food heritage bringing
together cooks from different cultures;

Supporting meals for refugees with the community;

Sharing food cultures through story-telling.

We strive to create safe learning environments for everyone.

SECTION 2: Local food activity and impact

Please read SFP Awards: Guidance for applicants: SFP Awards - Guidance for applicants 2024 before

completing this section.

Please describe the activity and impact of local food work delivered in your place within the last three
years against the relevant key issues (1-6) and action areas (A and B) below.

For Bronze and Silver awards, there are mandatory actions for some key issues. These are laid out in
SFP Awards - Activity and Impact: SFP Awards - Activity and Impact.docx. This document also provides
a broad benchmark for each award, rationale for SFP’s inclusion of each key issue, and example actions
for each action area.

Only submit additional documents for food action plans and strategies related to Key Issue 1
mandatory criteria. All other additional documents will not be assessed. You may add links to online
documents but always check the links and permissions as we will not be requesting changes from you
after submission.

Key Issue 1 Mandatory Criteria Checklist
NB failure to provide Key Issue 1, Action area B mandatory criteria will result in rejection at
the eligibility stage.

> Bronze applications require a one year action plan

> Silver applications require a three year action plan

1. Have you submitted a current food action plan or food strategy with an action
plan?
0 Yes
2. How are you evidencing this action plan?
0 Attachment as a Word, PDF, Excel document? Yes
0 Link to an online document? Yes
0 |Ifalink place here as well under Key Issue 1
0 Action Plan link: Bwyd Powys Food Strategy (English and Cymraeg)

3. Has the action plan less than 6 months to run?
0 No
0 If less than 6 months to run what is happening after the action plan expires?
(100 words) N/A


https://docs.google.com/document/u/0/d/1RP4PnbZ9k520-d1dQFrES-T8rZ7wLhs6/edit
https://docs.google.com/document/u/0/d/1S4UW-ixi09FfR37S2kws5ZIsmmSr9035/edit
https://drive.google.com/drive/folders/1eQHu2MkllmNJ6a-K9KGCOpTmkcUN1Von

Key Issue 1: Taking a strategic and collaborative approach to good food governance and
action

Action area A: Establish a broad, representative, and dynamic local food partnership

Bwyd Powys Food began as North Powys Sustainable Food Places (SFP) in Spring 2022. The
partnership was able to appoint a South Powys SFP Co-ordinator in July 2023 and
subsequently formally changed the name to Bwyd Powys Food (BPF) in 2024.

BPF has a strong, robust, diverse and dynamic partnership, Since inception in 2022, BPF
has expanded our numbers from four to ten, with the new members bringing a range of
expertise, skills, knowledge and passion and whose influence is shared across Powys. The
partnership currently includes:

Bannau Brycheiniog (BB)

Black Mountains College (BMC)
Cultivate

Mach Maethlon

Natural Resources Wales (NRW)
Neath Port Talbot Colleges (NPTC)
Our Food 1200 (OF1200)

Powys County Council (PCC)




e Powys Teaching Health Board (PTHB)
e Social Farms & Gardens (SF&G)

BPF also has a number of external partners that support and amplify the aims and
objectives of the partnership through co-ordinating and delivering activities with BPF.
These organisations are the Hay on Wye Farm Cluster and Farming Connect Horticulture.

The Partnership meets a minimum of six times a year and is governed by its Terms of
Reference which are reviewed annually.

Over the last 3 years in partnership and codesigned with a range of organisations Bwyd
Powys Food has led on funding applications providing an additional £807,877 of funding
for 10 projects.

For Example: In partnership with Newtown Dial-a-Ride an EV multi-purpose mini-bus was
purchased The vehicle is used by Newtown Dial-a-Ride 3-4 days a week to add value to
their existing community transport services for Newtown and Welshpool through the
provision of additional journeys connecting members to key services and activities in their
communities. In order to maximise usage of the vehicle, Cultivate will use the vehicle one
day a week to carry out a “Food Loop”, which will use the vehicle to collect and deliver
local, nutritious food. An EV charging station was also installed, utilising the existing array
of solar panels and batteries.

Good Food Governance at a policy level

Bwyd Powys Food is connected to wider national and Powys-wide legislation, policies,
activities and programmes through a variety of networks. These networks enable BPF to
amplify its work, keep up-to-date with relevant legislation and good practice, and
influence policy at the highest level. For example:

BPF registered on FSW ‘Welsh veg in schools’ programme in March 2024. The programme
aims to get more organically produced Welsh vegetables into primary schools. By signing
up to this programme, Powys school meals will be healthier and more nutritious for our
children and help to support shorter food supply chains. So far, 2 growers in Powys have
supplied vegetables for schools.

Action area B: Develop, deliver, and monitor a food strategy/action plan

BPF Food Summit, Strategy and Action Plan 2024-2028

Throughout 2022 and 2023, BPF Co-ordinators focussed on engaging with communities,
businesses and other organisations across Powys. This was to gauge what the main issues
were for our communities around creating a resilient, local food economy, as well as to
baseline what was already taking place, what Powys’ strengths and weaknesses were, and
what their priorities were.



https://docs.google.com/document/d/13Fhh2QY0mSRn7ZjLmBRKresRBLmtZldh/edit
https://docs.google.com/document/d/13Fhh2QY0mSRn7ZjLmBRKresRBLmtZldh/edit

In Person Stakeholder Engagements

Community consultations took place at a wide variety of locations, including many of the
core towns of Powys, and were targeted at reaching a range of demographics and in
different settings to ensure as many people as possible had a chance to shape our
strategy. The in person engagements were based around the six Sustainable Food Places
goals. Almost 250 people took part in these engagements.

Online consultations

127 individuals completed our online survey. The survey was provided in Welsh and
English to support our indigenous Welsh-speaking population. The survey was sent out
through our networks, including local government, public sector, third sector and the
business community. It was also available to complete digitally at various events across
Powys.

Food Summit, Strategy and Action Plan 2024-2028

In October 2023, BPF held the Powys Food Summit which brought together stakeholders
from across Powys to review the feedback we had received throughout engagement and
to co-produce a Food Strategy and Action Plan for Powys.

The Food Summit was attended by 22 organisations and the findings of the mapping
exercises were presented to delegates and formed the starting point for discussions on
the co-creation of the food vision, strategy and action plan. The day was facilitated by
Resources 4 Change and included an opening address and overview of SFP by Katie
Palmer, Programme Manager Food Sense Wales. Delegates took part in several
workshops, mirroring the wider community consultations.

Bwyd Powys Food Summit - Hafan-yr-Afon, Newtown October 2023



https://www.cultivate.uk.com/wp-content/uploads/2024/08/BPF-R4C-English-Final.pdf

Delegates co-produced a Vision for BPF: “Good food for POWYS! Where local, sustainable
and healthy food supports communities, its people and the environment.” This remains
our guiding principle. Taken as a whole, more than 500 people and 35 organisations
helped shape our strategy, and the outcome was a ‘Powys Strategy and Action Plan 2024 —
2028’. The strategy was officially launched at the Royal Welsh Show in July 2024.

Powys Strategy and Action Plan 2024-2028 (last 12 months of action)

46 actions were identified and included in the Action Plan across 21 strategic partners. BPF
reviews progress against these actions on a 6-monthly basis. A summary of progress
currently is listed below:

® 7 actions have already been achieved
e 31 actions are in various stages of progress
e 8 actions have progressed very little.

Within Powys, three schools were part of the Welsh Veg In Schools pilot in the 2024/25
academic year: Welshpool, Llanidloes and Llandrindod. It is very exciting to be part of the
project and we are looking forward to the long term benefits it will provide to the area.
Over the summer holidays, 8 schools have accessed the local, organic vegetables through
Castell Howell in the Food and Fun programme.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

BPF through its mapping work recognises that working with Town and Community
Councils is a key aspect. Initial findings show that there is very little mention of food, still
less sustainable and/or healthy food, within their Place Plans outside of some mentions of
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green tourism. This will be one of the key areas of focus for BPF moving forwards and
helping to shape Place Plans as they become due for community reviews and updating.

Key Issue 2: Building public awareness, active food citizenship and a local good food
movement

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Inspire and engage the public about good food

Bwyd Powys Food — Communications and Community Engagement

Bwyd Powys Food (BPF) uses a wide range of communication channels to engage the
public in food system transformation, ensuring people from all social and cultural
backgrounds have opportunities to participate in community food initiatives. Our
communications share news, updates and good practice across networks of growers,
community groups, and partner organisations.

Communication Channels

e Social Media: BPF posts through Cultivate’s Facebook page, sharing partnership
news and good food stories using #BwydPowysFood.

e \Website: The BPF webpage on Cultivate’s site shares updates and encourages
sign-ups to the Food Charter. For example, we promoted “The Powys Diet,” in

which a County Councillor tested how much of a diet could be sustained purely
from local produce.

e Newsletters: Our first annual newsletter was sent in September 2025 to nearly 200
Food Charter sign-ups, offering updates and inviting input one year on from the
Strategy launch.

e Maedia: Since the launch of the Action Plan, BPF has featured in 25 press articles.
We also share press releases with outlets and partners to widen reach.

Events and Outreach

Since 2023, BPF has supported or delivered 13 events across Powys and beyond, reaching
more than 600 individuals. These include speaking at the Black Mountains Beth Nawr?



https://www.cultivate.uk.com/bwyd-powys-food/
https://www.cultivate.uk.com/the-powys-diet-bwyd-powys-food/
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Festival, visiting Llanbister Primary School, attending refugee meals, and hosting stalls at
local food festivals. At each event, participants are directed to the Food Charter, where
they pledge a personal good food action such as buying local food or cooking from
scratch.

Creative and Educational Projects

BPF supported the Future Food Project developed by Bannau Brycheiniog. This arts-based

initiative involved local farmers, food historians and environmental experts, using creative
storytelling to explore food systems and their impact. Year 8 pupils from Crickhowell High
School presented their “future food visions” to policy makers from the Institute of Welsh
Affairs, influencing decision-makers directly.

In February 2025, BPF was profiled in a Food Sense Wales case study under the theme
Food for the Planet. This included a report and short film showcasing projects such as

Future Food, demonstrating the additionality BPF provides by catalysing and coordinating
activity across Powys.

Refugee and Inclusion Work
BPF has led multiple initiatives supporting refugees and new communities.

e Southall Trust grant: Funding 10 open days bringing local and refugee
communities together through food. The first in April 2025 drew 138 people.

e Sanctuary for Refugees meals: BPF funded shared meals in South Powys, each
attended by around 100 people, using local producers to supply food and allowing
participants to take produce home.

e Ukrainian Celebration Day (2024): BPF worked with PCC’s Resettlement Team to
run a traditional cook-and-share event with Ukrainian families, supported by
translated publicity.

Heritage and Community Celebrations
BPF also connects people with food culture and history:

e Welsh food stories evening (2023): With NPTC chefs and author Carwyn Graves,
sharing heritage food and tasters with the community.

e Blossom Days (2024 & 2025): Annual picnics at a heritage orchard in Crickhowell,
attracting ~100 people each year.



https://www.landedfutures.org/future-food
https://www.foodsensewales.org.uk/what-we-do/bwyd-powys-food-for-the-planet/
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e Newtown Food Festival (2023 & 2024): Hosting interactive workshops and
engaging ~100 participants annually.

e Machynlleth Harvest Festival (2024): BPF funded this shared meal event linking
the public with local growers.

e Machynlleth Spring Fair (2025): Promotion of the Food Charter and local food
economy.

Practical Food Support

e Kitchen in a Box: BPF purchased two portable kitchen sets to support community
cooking in settings without facilities, especially in schools in areas of deprivation.

® Inter-generational meals: Coordinating shared cooking and dining between school
pupils and care home residents, fostering community connection.

® School activities: Workshops such as the May 2025 Llanbister Primary “local food
design project.

III

trai

Summary

Through strategic communication and inclusive
engagement, BPF has established itself as a
catalyst for food system transformation across
Powys. From innovative projects like Future
Food to refugee meals, heritage events, and
practical cooking support, we engage hundreds
of people annually and influence decision-
making at local and national levels. By
combining storytelling, education, celebration
and practical action, BPF ensures communities
across Powys are connected to a resilient, sustainable and inclusive food future.

Action Area B: Foster food citizenship and a local good food movement

BPF has been successful in delivering a good food movement and fostering food
citizenship.

One of the key outcomes of BPF’s consultations process was that many grassroots
community organisations, farmers, growers, and other partners were aware in general

that lots of other sustainable food work was taking place, but were not sure of specifics
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and felt disconnected from a larger good food movement. To address this, BPF approved
the development of a Powys Food Map in partnership with Land Explorer. The map was
launched in July 2025 and has over 140 individual items listed, including community food
provision, local food events, local food providers and local food growing opportunities.

This map enables community food initiatives to work together, whether that be sharing
surplus from allotments with food banks, supporting new volunteers to join community
gardening schemes, or schools to access local farmers and growers for educational visits.

BPF have also undertaken a significant amount of awareness raising and networking at
face to face events to foster greater collaboration. Some examples are listed below:

e Marches Forward Event Shropshire March 2024 — BPF took part in workshops and
provided a stall. The event was attended by Leaders and Chief Executives from the
four Marches Local Authorities (supported by BPF).

® Royal Welsh Show — launch of BPF Strategy July 2024 - BPF partners and
supporters were invited to the launch of the strategy at this major agricultural
event. BPF also had a stall at the 2025 Royal Welsh Show to continue engaging
with audiences.

® BPF sponsored a presentation by Professor Tim Lang at the Blaenavon Food
Conference in October 2024. The presentation was about food resilience and the
need for food partnerships to engage with local resilience forums (funded by BPF)

e Six Inches of Soil screening and panel February 2025 - BPF coordinator attended
the panel discussion to promote action on food systems change and discuss the
challenges facing consumers when purchasing local food.

® Marches Convergence 2024 & 2025 — BPF took part in panel discussions and
provided a stall for the event, which brought together food citizens from the
Marches: Powys, Monmouthshire, Herefordshire and Shropshire (supported by
BPF).

® BPF coordinators and steering group members have built a strong network across
Wales and the Marches especially with Partneriaeth Bwyd Ceredigion, Bwyd Sir
Gar Food, Herefordshire Food Alliance, Good Food Shropshire, Pembrokeshire
Food Partnership and Monmouthshire Food Partnership.

In addition to all the above activities and engagement undertaken by BPF, in 2023 we ran
a Small Grants programme through Welsh Government SFP funding. The total amount of
funding allocated was £12,000. 15 community organisations were awarded a grant within
a range of £400 to £1000. The total number of direct beneficiaries supported was 220.
The grant enabled BPF to reach additional groups carrying out sustainable food initiatives
across Powys. Grant recipients returned evaluations including photographs and feedback.
Some quotes include:



https://dev.maps.coop/cwm/?datasetId=powys-eng
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“l enjoy coming to the sessions, cooking with friends” — Healthy Lives Cooking Club, Builth
Wells

“Fantastic idea. Will use it regularly and very happy we can walk to it” — Wilder Pentwyn,
Honesty Shop.

“It was great to see everybody having a go & creating a delicious meal to take home” —
Rekindle participant.

Please click on the link to see a collection of photographs which we hope will
demonstrate the range of work we have undertaken BPF Supporting Photos. The broad

and diverse membership of BPF means that much of our sharing and collaboration with
community food leaders takes place at partnership meetings, where community
organisations such as Cultivate and Social Farms & Gardens can share their activities and
amplify impact via public sector organisations or linking up with other schemes.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Key Issue 3: Tackling food poverty and diet related ill-health and increasing access to
affordable healthy food

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Tackle food poverty

BPF is involved in various capacities in the following initiatives aiming to tackle food
poverty.

Healthy Weight Healthy Wales Partnership — hosted by PTHB this multi-agency
partnership aims to tackle diet related ill health, focusing on the 0-5 age range. BPF sits on
the whole systems approach Steering Group as well as the two working groups:

e Affordability of Healthy Food

e Cooking Skills

BPF co-ordinators attend each working group and work with other partners to deliver on
the action plan. Some examples of specific activities undertaken by BPF below.

Together we identified that Secondary School cooking provision was mixed, with many
pupils not being taught cooking in any capacity, and some schools without any home
economic facilities. As such, BPF funded a pilot ‘Cooking Skills for You’ project at Ysgol
Maesydderwen with Year 11 pupils not taking part in GCSEs. It was a small project with 4



https://drive.google.com/drive/folders/1q5ZOL9-_TRnva48wUW-yF3IBEDHiK30D
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pupils to test the methodology. The group took part in 2 practical cooking sessions, and 2
workshops in preparation of completing a Food Hygiene Level 1 course. 3 of the 4 pupils
passed the qualification, and all 4 pupils told us through feedback that their confidence to
cook from scratch had gone up, and that they were likely to cook fresh food at home for
their families.

In January 2025 BPF worked together with Welshpool Integrated Family Centre and
brought together three local pre-school settings with a local grower. The grower provided
salads and a hot meal using their own produce.

In September 2025 BPF started the ‘It Starts With Food’ project which aims to enable low
income families to access local vegetables. The project provides subsidised veg boxes at
two Flying Start Settings in Powys as well as monthly cooking classes and shared meals.
The subsidy on the veg boxes is £5.75, meaning those on Healthy Start cards can pay the
remaining £4.25 on their Healthy Start card, making the veg box free. This project aims to
embed behaviour change and reconnect people with their local food producers and
cooking skills.

PTHB delivered the ‘Nutritional Skills for Life’ training course once a year for around 6
teachers. Over the past three years, 18 teachers have taken part in the training. This helps
them to be able to cook healthier food from scratch within school settings.

BPF, in partnership with the Trussell and our local emergency food providers, is currently
carrying out engagement, both with the providers themselves, and those with lived
experiences. BPF are following principles laid out in the Food Ladder Toolkit. BPF has
completed the first stage of engagement with our emergency food providers, food bank
volunteers and individuals using food banks. The final stage of this work involves a day
workshop session to feedback what we have heard from this engagement and develop a
vision of food provision across Powys. BPF partners have approved funding for the
workshop, which includes paying participants £100 for their time and this will be held in
early 2026.

We understand keenly how important our work is for those currently in need of
emergency food support. For example:

“The people at the foodbank were wonderful, they understood and saved us.” Holly,
member of Llandrindod Wells Food Bank.”

Cultivate (host of BPF) are a Real Living Wage employer

Action Area B: Promote healthy eating

BPF has supported or delivered the following key activities in order to promote healthy
eating.

e “Eat Smart Save Better” (ESSB) —in partnership with PTHB and PCC. BPF funded
two rounds of ESSB workshops for schools and communities. The workshops
taught members of the community and parents about food groups, food portions
and cooking healthy meals on a budget. As part of the workshops, participants



https://nutritionskillsforlife.com/powys-teaching-health-board/eat-smart-save-better/
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were given: a goody bag and recipe card around healthy eating on a budget.
Sophie Yates, Family Liaison Officer PCC, said, “We are incredibly grateful to be
able to facilitate such a fantastic opportunity for our families. Participants learned
about nutrition and how to incorporate this information into their diets.” 265
individuals took part in these workshops. 90% said that they were likely or very
likely to alter their shopping patterns to buy more healthy food following the
course (funded by BPF).

e “Cooking Counts” (see evaluation report) PCC and PTHB worked in partnership to
develop, deliver and evaluate a new cooking and numeracy programme called
Cooking Counts, funded through the UKSPF. 11 courses took place at venues
across Powys and were attended by 45 individuals in total.

o “Let’s Get Cooking” —PTHB has delivered three courses since 2022 with members
of the community in a variety of settings. These courses are aimed at helping
people learn how to cook fresh, nutritious food whilst enjoying the health and
wellbeing benefits of cooking and eating together. Approximately 20 individuals
have benefited from this course since 2022 (supported by BPF).

e “It Starts With Food” - BPF has received funding to offer subsidised weekly veg
boxes and monthly cooking classes and shared meals to families attending two
Flying Start Settings across Powys. This project started in September 2025 and will
run for 6 months. The project encourages use of the Healthy Start Card to buy
local vegetables .

e Powys Food Map - this map shows where people can access free or subsidised
food locally and enables us to take a systems approach to food provision,
identifying opportunities to share surplus and fill gaps where there is a lack of
provision.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Key Issue 4: Creating a vibrant, prosperous, and diverse sustainable food economy

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Put good food enterprise at the heart of local economic development

Strategic objective 2 in the Powys Food Strategy and Action Plan is “Sustainable,
supported and rewarded producers & growers”. Below are some of our activities in this
area.



https://en.powys.gov.uk/article/16328/Cooking-Counts
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Support new entrants into farming and build a network of growers to share learning

BPF is part of the Future Farms Partnership which converted a 36 acre Powys County

Council farm into 3 small horticulture units. The project is responding to new demand for
fresh food in local communities, in Powys schools and in nearby cities and showcases
what can be achieved when we work together. The farm is using Supplementary Planning
Guidance introduced by PCC in 2024 which supports dwellings on horticulture sites. The
Future Farms project has received significant attention and the model is being refined and
in the process of being replicated elsewhere in Powys.

BPF also facilitates a grower WhatsApp group across Powys and the neighbouring areas as
well as an email newsletter. This enables BPF to speak directly to producers and have a
two way conversation. BPF has organised Christmas gatherings for growers over the last
two years to help build connections and foster collaboration.

Build short, strong supply chains

Action #32 in the Powys Food Strategy and Action Plan is: Build strong, short supply
chains by developing local distribution networks. As a partnership, we have investigated
this action, undertaking the following activities:

e Commissioned Our Food 1200 to undertake a feasibility study for a South Powys
food hub - the result suggested a Good Food Loop style model would work best.

e Held a workshop with growers in Summer 2024 to explore the Good Food Loop
model for Powys with support from Tamar Grow Local who currently run a loop.

e Conducted a survey of demand and supply across Powys to which we received 43
responses and a clear message that businesses and individuals want to purchase
more local food across the area and that there is interest in a Good Food Loop
style model.

e Built up partnerships with organisations with similar objectives, including Black
Mountains College, the Hay on Wye Farm Cluster and the Hay Resilience Initiative
in South Powys, and Mach Maethlon and the growers on the Powys County Farm
near Newtown. These partnerships provide capacity and opportunities as partners
have access to/are looking to purchase land and facilities which could be used for
the hub and can help solve logistical issues and share learning.

e Applied for and were successful in getting on the Regional Food Hub Support
Programme with Better Food Traders. This online mentoring programme provides
support to food hubs at various stages across the UK and has provided one-to-one
support on financial modelling for a food loop in Powys. Conclusions from these
activities are that the food loop would not be financially viable without the direct
to consumer sales from a food hub and that to progress this work we need a
dedicated officer.



https://ourfood1200.wales/we-are-building-three-new-farms-at-sarn-in-powys/
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e PAG Study Visit, Cultivate Food Hub has a distinct community-orientated feel. The
site is entrepreneurial too - and it was interesting to hear about the different
projects that have come about through activity and people on the site - a
community veg box supporting growers, a market hall and deli, and a green gym
that meets to help with site/crop maintenance were just a few examples.

BPF has identified funding to support employment of a Supply Chain Coordinator to take
this task forwards. This role is due to start in November 2025.

Action Area B: Promote healthy, sustainable, and independent food businesses to
consumers

BPF launched the Powys Food Map in July 2025 which has been shared widely with our

networks and partners across Powys. The map has 46 local food producers across Powys
listed on it currently and 17 food events (food festivals, agricultural shows, etc.) listed.
This map enables consumers to find their nearest producer and shows a wide range of
produce (meat, dairy, vegetables, wines, etc.). The map was sent out to all the BPF
partners, the Food Charter sign ups, and has been published in two online news outlets to
encourage people to add anything missing and check out what’s in their local area.

BPF has been successful in receiving grant funding for the Powys Food Trails project.

Working with Mid Wales Tourism, this project puts local, artisanal food in front of tourists
and visitors, highlighting the brilliant food available in our communities. BPF initially
funded the first food trail in partnership with Taste Montgomery with over 30 local
producers involved. This was launched in July 2025. Kerry Roach, Marketing and Events
Manager at Kerry Vale Vineyards said, "We're thrilled to be part of this initiative that
shines a light on the incredible producers in and around Montgomery. There's a real sense
of pride in what we create here, and this trail is a wonderful way to connect people with
the flavours and stories that make our region so special." BPF funded Taste Montgomery
for their time in contacting businesses and for hard copies of the final leaflet.

Brilliant Basics funding has been secured for Brecon and Welshpool food trails to work
with local food businesses in those areas to develop the trail supporting local growers
and producers, helping provide a vibrant local food and drink economy, keeping spend
local, and supporting green tourism.

BPF started the project ‘It Starts With Food’ in September 2025. This project is a pilot
offering weekly subsidised veg boxes from local market gardens to families at Flying Start
Settings alongside monthly cooking classes and shared meals. The pilot has had great
uptake of veg boxes, with families who are not Flying Start taking up the offer of a full
price veg box for their family when they see it being promoted in their nursery setting.
This has created guaranteed sales for local veg producers and a long term market
opportunity.



https://www.procurementforgood.co.uk/news/cultivating-community-and-good-food-in-wales-day-1
https://dev.maps.coop/cwm/?datasetId=powys-eng
https://www.cultivate.uk.com/powys-food-trails-taste-of-montgomery/
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C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Key Issue 5: Transforming catering and procurement and revitalising local and
sustainable food supply chains

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Change policy and practice to put good food on people’s plates

There are 6 actions in the Powys Food Action Plan under the SFP goal of catering and
procurement and which Bwyd Powys Food continues to work towards which involve
building demand for local produce, both through public sector and privately.

Bwyd Powys Food (BPF) has helped bring policy change and innovation into public
procurement in Powys. In 2024, Powys County Council signed up to the Welsh Veg in
Schools programme following discussions we facilitated. BPF worked with partners to
promote this shift, resulting in two secondary schools in Powys trialling local veg in the
2024/25 term, supplied by two Powys growers.

Cultivate, host of BPF, has introduced its own sustainable procurement policy, ensuring
that our organisational practice models local and ethical purchasing. These actions
illustrate how BPF provides legitimacy, momentum and shared learning that strengthen
Powys’s procurement journey.

Action Area B: Improving connections and collaboration across the local supply chain

BPF has taken a multi-faceted approach to strengthen Powys’ local food supply chain by
building collaboration, supporting innovation, and commissioning research evidence for
sustainable local procurement. Key initiatives include:

1. Collaborative Procurement and National Projects

e In 2024, BPF convened a Procurement Working Group to explore local
procurement models across Powys partners. While large framework contracts
were outside the group’s direct influence, members focused on collaborative
national initiatives such as Welsh Veg in Schools, which provide security for
producers and shared learning opportunities.
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2. Strengthening Local Supply Chains

Sustainable Food Procurement for Local Prosperity (2022): As part of a project

with Social Farms & Gardens, BPF piloted methods proving that the public sector
can efficiently procure from local producers while benefiting the environment and
local economy. Food Hubs were tested as mechanisms to provide scale and
technology for effective supply.

Food Hubs and Loops: BPF funded a feasibility study with Our Food 1200, held a
grower workshop with Tamar Grow Local, and surveyed 43 stakeholders,
confirming strong demand for local produce. BPF secured participation in the
Regional Food Hub Support Programme with Better Food Traders, gaining tailored
mentoring on financial modelling.

Dedicated Supply Chain Resource: BPF provided funding and funding from
partners for a Supply Chain Coordinator starting November 2025, linking with the
Procurement for Good project to drive supply chain development, food hubs and
loops within Powys.

Targeted Grower Support: Through Wern Farm (Sarn) and the Future Farm
Project, growers received polytunnels, guidance, market access, and growing
equipment via the Machinery Ring, lowering barriers for new entrants and
building supply resilience.

3. Social and Community Impact

It Starts with Food: In 2025, a pilot project linked Flying Start families in Brecon
and Newtown with local growers. Families used Healthy Start cards for subsidised
veg boxes, complemented by cooking workshops and community meals. This
created guaranteed sales for growers, improved food access for disadvantaged
families, and leveraged over £11,000 in match funding.

4. Innovation, Research, and Knowledge Exchange

Procurement for Good: BPF contributes research insights, peer learning, and
procurement innovation, participating in study visits to successful food hubs
across the UK.

Social Enterprise Research: Partnered with UK universities on a £380,000 UKRI-

funded project exploring how social enterprises can innovate sustainable and
healthy local food systems.



https://about.openfoodnetwork.org.uk/sustainable-food-procurement-hubs/
https://ukfoodsystems.ukri.org/research-projects-training-reports/social-enterprise-local-food-systems/

21

Funded Research: Supported feasibility studies and reports on cooperative food
hubs, Welsh-grown horticultural crops for external markets, and Good Food Loop
models.

BPF leading on the Dyfed Powys Food Resilience Project has been awarded a
collaboration grant from the Welsh Government Regional Grant Scheme for Local
Food Partnerships. It brings together Local Food Partnerships across Powys,
Carmarthenshire, Ceredigion and Pembrokeshire. The project aims to develop a
pioneering comprehensive food resilience strategy for the Dyfed Powys area while
simultaneously initiating on-the-ground activities to address immediate
challenges. Through developing involvement of the Dyfed-Powys LRF and PSBs,
this project would work closely with, and aligned to, the LRF approaches to risk
analysis. Additionally, aligned with Local Wellbeing Plan and Local Authority
Corporate plans where applicable. This would ensure that research findings and
guidance are appropriate to be utilised and relied upon as a comprehensive
blueprint for planning to mitigate against risks of disruption to food supply under
various scenarios.

5. Building Partnerships and Knowledge Networks

BPF has collaborated with Black Mountains College, Hay on Wye Farm Cluster, Hay
Resilience Initiative, Mach Maethlon, and local growers, facilitating shared
learning, logistical solutions, and access to land and facilities for hub development.

Hosted national and UK-level events, including sponsoring Professor Tim Lang and
participating in conferences, raising awareness of food system resilience and



https://www.foodsensewales.org.uk/what-we-do/food-in-communities-2024/
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positioning BPF as a key connector between research, policy, and practice.

Outcomes and Impact

e Strengthened local supply chains through infrastructure, collaboration, and
evidence-based procurement.

e Improved market access and reduced barriers for local producers.

e Enhanced community access to healthy, local food.

e Fostered multi-sector collaboration and strategic thinking across the Powys food
system.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).

Through these activities, BPF has demonstrated added value: convening new spaces for
policy discussion, brokering markets for growers, leveraging national initiatives, securing
resources, and piloting new models that connect producers and communities. Without
BPF, these projects would not have been initiated, resourced, or sustained in Powys. We
have shown that our partnership is both a catalyst and a delivery vehicle for transforming
procurement and revitalising local food supply chains.

Key Issue 6: Tackling the climate and nature emergency through sustainable food &
farming and an end to food waste

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.
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Action area A: Promote sustainable food production and consumption and resource
efficiency

BPF has catalysed and supported several projects that directly address the climate and
nature emergency through food and farming.

e Future Farms Partnership (36-acre Council Farm conversion):
BPF played a key role in the development of the Future Farms Partnership, which
converted a 36-acre Powys County Council farm into three new horticulture units.
This innovative project responds to community demand for local, fresh food,
including schools and nearby urban markets. BPF brokered collaboration between
growers, Powys County Council and local partners, and promoted the use of
Supplementary Planning Guidance introduced by PCC in 2024 to support dwellings
on horticultural sites. This model has received significant attention and is now in
the process of being replicated elsewhere in Powys — clear evidence of BPF’s
catalytic role in system change.
e Community horticulture and machinery sharing (Action 39):
Through the Powys Food Action Plan, BPF initiated joint projects enabling
community groups and small-scale growers to access horticulture equipment,
training and machinery rings. This improves resource efficiency, reduces
duplication of costly equipment, and lowers barriers for new entrants to
sustainable farming.
e Welsh Government Regional Grant Scheme for Local Food Partnerships
Collaboration Grant (revenue and capital) secured additional funding to :
O Creation of a new machinery ring on the Pembrokeshire/Ceredigion border
hosted by a third sector organisation.
o0 Expansion of the North and South Powys machinery rings through
purchasing more equipment and employing a dedicated person to set up.
O Purchase of temperature controlled storage to allow for aggregation of
produce at Bremenda Isaf.
e Climate-focused education and engagement (Action 43):
BPF has designed and delivered climate-focused food workshops that promote
sustainable eating and low-carbon cooking skills. Through initiatives such as /t
Starts with Food, we are embedding climate literacy into cooking classes and food
celebration events, ensuring families gain the confidence to cook sustainable
meals using local produce. BPF has also promoted and used the Carbon Top
Trumps card game at events to share learning on climate impact of food
e Usk Catchment Partnership:
As part of the Usk Catchment Partnership, BPF is collaborating with farmers and
land managers to explore land use practices that improve water retention and
minimise run-off. This cross-sector initiative is not only tackling flooding and
biodiversity challenges but also positioning sustainable food production as integral
to environmental resilience.

Value Added / Additionality
These projects demonstrate the clear additionality of BPF:



https://www.farmgarden.org.uk/projects/future-farms
https://en.powys.gov.uk/article/16407/Rural-Enterprise-Dwellings-for-Small-Scale-Horticulture
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e Without the partnership, the Future Farms model would not have been brokered,
nor linked to PCC’s new planning guidance, nor gained the visibility now leading to
replication elsewhere.

e Our convening role has enabled smaller growers and community groups to share
resources and reduce costs — a level of collaboration not seen before in Powys.

e BPF has embedded climate literacy in food skills projects, ensuring climate and
nature are not “bolt-ons” but central to how families engage with food.

® By joining partnerships like the Usk Catchment, BPF has brought a sustainable
food lens to environmental land management discussions that were previously
disconnected from food systems thinking.

In summary, BPF is not only mapping activity but driving it — convening partners,
securing resources, influencing planning policy, and piloting projects that are already
being scaled and replicated.

Action Area B: Reduce, redirect, and recycle food, packaging, and related waste

The Powys Food Map supports organisations and individuals to connect up in their local
area. For example, the Powys Food Map shows there are 13 food banks, 5 community
fridges, 5 community food shares and 8 shared meals taking place across Powys. Local
businesses can therefore now identify where to drop off any surplus items or who to
contact if they have excess food. This will facilitate a reduction in food waste where
providers can take it up.

BPF are working with Trussell to convene surplus food projects and emergency food
organisations at a workshop on 13th May 2026 addressing the need in Powys for a more
holistic approach to community food provision.

BPF steering group members and other partners undertake a wide range of activities on
reducing waste.

e Powys County Council promotes the Wales Recycles “Be Mighty. Recycle”
campaign, with a special focus on food waste. The aim is to persuade households
to use their food waste caddies and stop putting food waste in their general
rubbish bins.

e The council’s Waste Awareness & Enforcement Team carries out checks in
households to see how well food waste is being separated, leaving
reminders/advice about using the right bins.

e The council’s Sustainable Resource Strategy lays out prevention of waste,

reducing, reusing, repairing, and increasing recycling. Preventing food waste is



https://www.trussell.org.uk/
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part of that broader plan. The strategy includes actions around awareness and

enforcement, infrastructure for recycling, and working with households,

businesses etc. to reduce residual waste (of which food waste is a component).
® Sessions like “Save Taste Zero Waste” are offered, which educate people about

reducing food waste at home, cooking with leftovers, better meal planning etc.

The Powys Green Guide provides advice, tools, and community resources to help

individuals act more sustainably in how they buy, use, and dispose of food and packaging.

There are also a number of food surplus initiatives in Powys, including Newtown Food
Surplus and Arbed Bwyd Machynlleth Food Surplus. These initiatives collect surplus food
and distribute it to anyone who needs it.

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).



https://en.powys.gov.uk/article/16338/Save-Taste-Zero-Waste
https://www.powysgreenguide.cymru/
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