SFP Bronze and Silver Awards Application Form 2025
This form is for completing an SFP Bronze or Silver Award application. If you are considering applying

for a Gold Award, please contact the SFP team at info@sustainablefoodplaces.org to discuss the

process.

Before starting your application, please fully read this form as well as the following documents:

e SFP Awards: Guidance for applicants

o SFP Awards: Activity and Impact: SFP Awards - Activity and Impact.docx

Please do not alter the formatting of this form or redesign it and only return as a Word document not
a PDF. This is essential for you application to pass the initial eligibility check.

SECTION 1: Information about your partnership and your place
Please complete the following (*= mandatory):


mailto:info@sustainablefoodplaces.org
https://docs.google.com/document/d/14DqzfuoYmJJMcynigPkyRM3PCh_Wp3fz/edit?usp=share_link&ouid=103829846257470209960&rtpof=true&sd=true

Name of your partnership*:

Bwyd Sir Gar Food

Name and contact details of person/people leading on this application*:

Augusta Lewis

Geographic region which this award will represent*:

Carmarthenshire

Award you are applying for*:

Silver

List of Acronyms

BSGF- Bwyd Sir Gar Food

CAVS- Carmarthenshire Association of Voluntary Services
CCC- Carmarthenshire County Council

HDda- Hywel Dda University Health Board

SF&G- Social Farms & Gardens

NRW- Natural Resources Wales

NBGW- National Botanic Garden of Wales

PHW- Public Health Wales

FSW- Food Sense Wales

CHF- Castell Howell Foods

SFP- Sustainable Food Places

SPF- Shared Prosperity Fund

FSDP- Food System Development Project for Carmarthenshire
RDP- Rural Development Programme

PSB- Public Services’ Board

WG- Welsh Government



Please provide us with background information about your place (not scored)*: Advisory word limit:
400 words

This is to help the panel understand the context in which you are working. You may include (but not
limited to): Population and demographic information, location/geography & economic and social
challenges.

ANSWER:
Geography, Economy and Population

Carmarthenshire is predominantly an agricultural county, with only the southeastern area having any
significant amount of industry. The best agricultural land is in the broad Tywi Valley, especially its
lower reaches. Much of the county is upland and hilly. The Black Mountain range dominates the east
of the county, with the lower foothills of the Cambrian Mountains to the north across the valley of the
river Towy.

The south coast contains many [historic] fishing villages and sandy beaches. The principal towns in the
county are Ammanford, Burry Port, Carmarthen, Kidwelly, Llanelli, Llandeilo, Newcastle Emlyn,
Llandovery, St Clears and Whitland. Although Llanelli is by far the largest town in the county, the
county town remains Carmarthen, mainly due to its central location.

Agriculture and forestry are the main sources of income over most of the county of Carmarthenshire.
On improved pastures, dairying is important. On upland pastures and marginal land, livestock rearing
of cattle and sheep is the main agricultural activity. Llanelli, Ammanford and the upper parts of the
Gwendraeth Valley are situated on the South Wales Coalfield.

The census showed a population of approximately 190,000 in 2021 with a median age of 46 years.
97.2% of respondents in the census described their ethnicity as ‘white.” Whilst the number of people
describing themselves as having a life-limiting disability was 11.1%.

Welsh Language

In 1931, 82.3 per cent could speak Welsh and in 1951, 75.2 per cent. By the 2001 census, 50.3 per cent
of people living in Carmarthenshire could speak Welsh, with 39 per cent being able to read and write
the language as well.

The 2011 census showed a further decline, with 43.9 per cent speaking Welsh, making it a minority
language in the county for the first time. However, the 2011 census also showed that 3,000 more
people could understand spoken Welsh than in 2001 and that 60% of 5-14-year-olds could speak
Welsh (a 5%

increase since 2001). A decade later, the 2021 census, showed further decrease, to 39.9% Welsh
speakers - the largest percentage drop in all of Wales.

Social Deprivation



Carmarthenshire has twenty-nine wards in the top 30% of ‘most deprived communities on the Wales
Index of Multiple Deprivation. These include five wards in and around Llanelli and Ammanford in the
top 10% of most deprived, nine wards in the top 20% and fifteen in the top 30%.

How have you considered equity, diversity and inclusion in the structure and work of your
partnership (not scored)*: Advisory word limit: 300 words

ANSWER:

BSGF’s multistakeholder agreement 2025, which all partners must agree to and revisit once per year,

states that ‘the steering group will uphold a commitment to valuing diversity, different perspectives,
and representation of minority other marginalised groups within the steering group...

Working with communities through BSGF working groups/forums/networks/task and finish groups,
BSGF steering group members will commit to pro-actively work, with sensitivity, to remove barriers
to participation for groups with protected characteristics, including age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex,
and sexual orientation (outlined in the Equalities Act 2010). Additionally, those experiencing socio-
economic disadvantage and a lived experience of food insecurity. Co-productive processes with
communities will be used to ensure minority, marginalised and otherwise disadvantaged groups are
active participants in project developments that will affect them.’

Our Enabling Inclusive Access group co-leads from HDda and SF&G have taken training with Co-
production Network Wales to ensure a consistent approach to collaborative design with

communities that ensures that recipients of projects are active agents in their development.
Representatives of groups with Protected Characteristics, those advocating for the use of the Welsh
language (from Menter laith), and lived experience of food insecurity have been participants in this

group.

In March-April 2025, funded by Welsh Government, BSGF administered six grants for community
organisations working with protected characteristics groups in Carmarthenshire for food related
activities. Each project contained ‘food conversations’ to feed into the development of a countywide

food charter ensuring participation from minority and marginalised groups.

In July 2025, following training from Be the Riot, BSGF steering group took the decision to develop
an ‘Inclusion Challenge Group’ to include ambassadors for protected characteristics. The role of this
group will be to scrutinise project design and strategic direction of BSGF to ensure it is serving the
communities they represent. This group is currently in development, with the recently recruited
BSGF Community Food Development Worker tasked with working with the BSGF Coordinator aiming
to have an active group by April 2026.
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SECTION 2: Local food activity and impact
Please read SFP Awards: Guidance for applicants before completing this section.

Please describe the activity and impact of local food work delivered in your place within the last three
years against the relevant key issues (1-6) and action areas (A and B) below.

We advise that you keep answers to within 600 words for each action area (i.e. for each A and B under
the key issues). Whilst you won’t be penalised for going over this limit, this will help the panel focus
on your main achievements. For sections C, 250 words is the mandatory limit.

For Bronze and Silver awards, there are mandatory actions for some key issues. These are laid out in
SFP Awards - Activity and Impact: SFP_ Awards - Activity and Impact.docx. This document also provides
a broad benchmark for each award, rationale for SFP’s inclusion of each key issue, and example actions
for each action area.

Only submit additional documents for food action plans and strategies related to Key Issue 1
mandatory criteria. All other additional documents will not be assessed. You may add links to online
documents but always check the links and permissions as we will not be requesting changes from you
after submission.

Key Issue 1 Mandatory Criteria Checklist
NB failure to provide Key Issue 1, Action area B mandatory criteria will result in rejection at the
eligibility stage.

> Bronze applications require a one year action plan
> Silver applications require a three year action plan

1. Have you submitted a current food action plan or food strategy with an action plan?
0 Yes/No
2. How are you evidencing this action plan?
0 Attachment as a Word, PFF, Excel document? Yes / No
0 Link to a document? Yes / No
0 Ifalink place here as well under Key Issue 1
0 Action Plan link:
3. Has the action plan less than 6 months to run?
0 Yes/No
0 Ifless than 6 months to run what is happening after the action plan expires? (100

words)

Key Issue 1: Taking a strategic and collaborative approach to good food governance and action

Action area A: Establish a broad, representative, and dynamic local food partnership
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Steering group

Since achieving SFPs Bronze award in October 2023 BSGF’s steering group have continued to meet
monthly. The minutes for these meetings can be found here. We are governed by a multi-
stakeholder agreement which is reviewed and revisited annually in January.

Active steering group partners represent:

1. Public services on the Public Services Board for Carmarthenshire including:

e Carmarthenshire County Council (with departmental representation from Economics and
Regeneration; Policy and Partnership; Asset Management; Education; Cabinet Member
for Rural Affairs, Community Cohesion and Planning)

e Hywel Dda University Health Board (with departmental representation from the
Community Health Improvement Dietetics Team and Public Health)

e Natural Resouces Wales (with departmental representation from Southwest People and
Places team)

2. Carmarthenshire and national third sector umbrella organisations including:

e Carmarthenshire Assocation of Voluntary Services (representing and supporting

community food initiatives across the county)
e Food Sense Wales (representing local food partnerships and developing BSGF comms)

e Social Farms & Gardens (representing and advocating for community and commercial

growers)
3. Publicly and privately funded institutions

e Cywain (representing and supporting Carmarthenshire food businesses and enterprises in
Carmarthenshire)
e National Botanic Garden of Wales (representing horticulture)

4. Private sector

e Castell Howell Foods (Carmarthenshire based food logistics and distribution provider

serving public and hospitality sectors).
Projects and Staff

All our projects have been co-designed with a wide range of stakeholders including communities,
citizens, partners and strategic stakeholders.

In 2024, funded by UK Gov Shared Prosperity BSGF delivered the Food System Development
Project for Carmarthenshire 1.0 led by CCC and Carmarthenshire Machinery Ring led by SF&G.

In 2025, BSGF is delivering Food System Development Project for Carmarthenshire 2.0, building on
the groundwork laid down previously. Additionally, working regionally with four other food
partnerships on the Dyfed-Powys Civil Food Resilience Project funded by Welsh Government and

led by Bwyd Powys.
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Currently, BSGF funding from UK Gov Shared Prosperity Fund (Food System Development Project
for Carmarthenshire 2.0) and Welsh Government, via Welsh Local Government Association,
supports various job roles across food partnership organisations. This includes:

Carmarthenshire County Council

Food System Development Manager (1 FTE)
Head Grower at Bremenda Isaf (1FTE)
Assistant Grower at Bremenda Isaf (1FTE)

A

4 x 0.2FTE casual grower support staff

Social Farms & Gardens

Sustainable Food Places Coordinator for Carmarthenshire (0.8FTE)
BSGF Development Worker (0.6FTE)

BSGF Community Food Development Worker (0.5FTE)

3 x 0.2FTE roles including line management, administration and comms
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Hywel Dda University Health Board

1. Community Health Improvement Dietician (Band 6) (0.6FTE)

Food Sense Wales

1. 1 day per month comms and campaigns development support
2. Freelance food charter communications and campaigns development (Summer 2025)
3. Freelance arts-heritage engagement coordinator and facilitator (Autumn 2025).

Working and Subgroups

Meetings were co-led by steering group members with other key stakeholder organisations and
individuals invited to join and contribute.

In 2024 monthly working, task and finish, and subgroups were:

Communications and building a good food movement
Enabling inclusive access to healthy and sustainable food
Public land for community growing

Short supply chains

Sustainable Food Educators (further and higher education)

vk wnN e

In 2025 monthly working, task and finish, and subgroups have been:

BSGF social enterprise development (food hub)

Enabling inclusive access to healthy and sustainable food
Increasing opportunities for community growing
Incorporating BSGF

Funding

Defining ‘healthy and sustainable’ food

I



https://www.bwydsirgarfood.org/projects/bremenda-isaf/

Notes from these working groups is available on request.
Collaborative Design with Communities

To take a place-based approach representative of the diverse communities BSGF serves, the
partnership is committed to using co-productive approaches to create collaborative inclusive
approaches to developing the local food system.

Examples of this include:

e The development of the UK SPF FSDP through workshops and a countywide survey

e Collaborative design of Carmarthenshire’s Machinery Ring with the county’s small-scale

commercial growers (2024).
e Carrying out Food Conversations across the county with people of all ages and

backgrounds to form the development of the Citizens Food Charter for Carmarthenshire
(2024).

Incorporation

BSGF steering group have taken the decision to form a Special Purpose Vehicle to enable them to
apply for different types of funding, manage income and hold assets. The working group has been
receiving support and guidance from Cwmpas, and is expecting to create a constituted entity,
governed by the steering group, in coming months.

Local and regional policy and strategy context

Relevant policy and strategy context that was identified in the bronze award application for

Carmarthenshire is still current. In brief, significant strategies that are linked to the food system

include:

e CCC Corporate Strategy

e NRW Southwest Area Statement

e HDda ‘A Healthier Mid and West Wales’

e Local Wellbeing Plan 2023-2028 which identifies food as a cross-cutting theme with the

need to work towards ‘an integrated local food system’, ‘a county food strategy.’

Public sector partners within BSGF actively contributed to the development of the FSDP 1.0 and
2.0, using the project as a vehicle to make tangible progress against strategic commitments
outlined above. We have also enabled food to take a priority position in further developments of
existing strategies (e.g., Regional Economic Investment Strategy).

Recent local strategy development enabling more community access to public land and strategic
use of the county rural estate (2024-25)

The Local Wellbeing Plan 2023-28 identified the need to find ways that publicly owned blue-green
infrastructure can be utilised to work toward strategic goals including to foster more activity in
the local food economy, work towards nature recovery, health and wellbeing and net zero
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objectives. Key members of the steering group from CCC’s Economy and Regeration and
Properties team have ensured alignment between the FSDP 1.0 and 2.0 and developing activity.

This has been significant for BSGF in two main ways.

1. Through SPF, the Greening Carmarthenshire Team based at CCC worked with and through
the BSGF Public Land for Community Growing working group, and with support from
SF&G, to develop a Greening Carmarthenshire strategy and toolkit to enable more

community growing, volunteering and streamline access to allotments. This included a
public consultation.

2. CCC utilising the rural county estate. One of the three strands of the FSDP has focussed
on ‘strategic public land management for public goods’ to develop this goal, with a 100-

acre county farm transformation underway at Bremenda Isaf and coordinated by BSGF.
Two scoping and feasibility studies were taken during 2024 by Miller Reseach (for the
whole county estate) and the Apricot Centre (for the development of Bremenda Isaf to
model diversified food production) to deliver against multiple strategic objectives linked
to a thriving, resilient, diversified and sustainable local food economy. These can be found
here.

Action area B: Develop, deliver, and monitor a food strategy/action plan

Working plans 2024 (12 months)

These plans have been largely operational, used for tracking, relating to the FSDP and mapped to
the SFPs six-key areas to ensure consistent and broad development across the framework. These
can be found here and here.

The FSDP 1.0 outputs and outcomes tracker can be found here. SPFSP017 Food Systems Qrtly
Indicator Final Claim (2).xlsx. Progress report here - SPFSP017 Food Systems Closure Report

(2).docx

Working Plan 2025

This year’s plan has been defined by the outcomes and outputs for delivery partners under the
FSDP 2.0, delivering a small grant round from WG for protected characteristic groups, and
planning for future funding opportunities. See the working plan here.

The FSDP 2.0 outputs and outcomes tracker can be found here.
Public Services’ Board Food Strategy (10-15years)

Under the national Wellbeing of Future Generations 2015 Act, the Local Wellbeing Plan for
Carmarthenshire 2023-2028 includes a commitment to develop a county-level food strategy for

the Public Services Board.

Working closely with the PSB throughout to ensure strategic alignment and buy-in for eventual
adoption, the FSDP Manager based at CCC has been responsible for leading the development of
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the county food strategy for the previous 18-months. This has included wide-ranging evaluation
and analysis of the evidence base, and consultation with local food system stakeholders including
those working in health and social care, the local economy, community sector, environment and
climate, and in cross-cutting roles. It will set specific targets and goals over a 10 to 15-year period.
Most recently it has been put out to a second public consultation. Nearing completion draft

targets and goals are summarised here. Action plans under each of the targets are under
development and can be viewed here.

C: Other information: Other activities and context (Please see Section 2 above for guidance)
(Mandatory word limit: 250).

Working plan structure
Working (operational) plans will continue to be shaped by three factors:

1. Grassroots collaborative design
2. SFP six-key areas
3. The action plans defined for targets under the PSB’s Food Strategy for Carmarthenshire.

Focussing partnership energy for maximum impact

To work in a systematic way against the objectives of the food strategy, an approach has been
established through the Enabling Inclusive Access group to focus on two clusters of wards per year
(all falling within in the top 30% highest on the Wales Index of Multiple Deprivation). This has

found to be an effective way of directly partnership staff and resources in a focussed way, rather
than scattered across the county. We will replicate this approach year on year.

Key Issue 2: Building public awareness, active food citizenship and a local good food movement

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Inspire and engage the public about good food

Raising awareness to build a good food movement: building communications

In 2024 one of the three key strands of the FSDP 1.0 was to develop BSGF communications, with
the aim to increase awareness public awareness of food related issues. BSGF’s steering group
member for Food Sense Wales and a freelance communication strategist worked to develop:

Brand identity

Brand guidelines for partners
Website

BSGF partnership Explainer video
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5. Bremenda Isaf (strategic public land management) explainer video.
Consistency of messaging

In 2025, to ensure consistency of messaging and the avoidance of mission drift, a task and finish
group have worked to carefully consider what the steering group agrees to be a shared definition
of ‘healthy sustainable food’. The final version is:

‘A healthy and sustainable diet aligns with our commitment in Wales to reduce diet-related
disease through the Healthy Weight, Healthy Wales strategy, and through the Well-being of

Future Generations (Wales) Act .

It provides essential nutrients across all food groups through a balanced intake of foods, aligned
with the national dietary recommendations set out in the Eatwell Guide

It emphasises local, seasonal ingredients produced in nature-friendly farming systems; supports
biodiversity; reduces emissions and packaging waste; celebrates food culture; ensures a thriving
and diverse local food sector; fair livelihoods; enhances food security and builds equitable access
to locally produced food.

By shifting from current baselines, it aims to reduce diet-related disease and environmental
impact, supporting a fairer, healthier, and globally responsible Wales—meeting present needs
without compromising those of future generations.’

Carmarthenshire Food Charter Campaign

Through the FSDP 2.0 a company has been commissioned to develop BSGF’s food charter
campaign. This will drive engagement under seven key areas identified through Carmarthenshire’s
ten Big Food Conversations, schools' engagement, and small grants programme in 2024-25,
incorporating the views of people of all ages and backgrounds. These are:

Buy more local and sustainable food

Eat a healthier and more sustainable diet
Cook more from scratch

Grow my own veg or herbs

Help put food at the heart of the community
Waste less
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Celebrate Our Food Story

Citizens, businesses and organisations will be encouraged to pledge and support, signposting and
guidance will be provided. The campaign brief can be found here.
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The wire frame for the extension of the website to create a journey for the user, as well as the
strategy for building engagement and participation can be found here and here. The campaign
will be accompanied by seven pledge associated short films showcasing exemplary practice from
across the county. These are currently under development and expected to be ready by the end of
November to launch with the campaign.

BSGF social media

BSGF has its own Facebook page, and the partnership also manages an active community food
noticeboard (Rhwydwaith Bwyd Sir Gar Carmarthenshire Food Network). It has its own YouTube
channel, Instagram and BlueSky accounts.

BSGF in the press (television, news and radio) 2024-25
Bremenda Isaf County Farm food production, public procurement and social engagement:

e S4C (Welsh medium television channel) Garddio a Mwy (Gardening and More with
popular celebrity horticulture champion Adam yn yr Ardd. See here.

e S4C Ffermio (Farming), BBC Radio Cymru, South Wales Guardian and Carmarthenshire
Online with story featuring veg from county farm to local secondary school (Ysgol Bro
Dinefwr). See here, here, here and here.

e Nation Cymru news article on county farm produce being used in local public
procurement

e A Farming Connect Horticulture supported wheat and legume trial at Bremenda Isaf in
2024 in Narberth and Whitland Today.

e FareShare Cymru visit for surplus distribution to community food projects across Wales.

e Food & Fun Holiday Enrichment Programme farm visits to Bremenda Isaf.

e BBC Wales Online brussel sprouts from Bremenda Isaf to local care home in Llandeilo for
Christmas dinner.

e Organic Growers Alliance quarterly magazine articles Spring and Autumn 2025 editions on

the development of Carmarthenshire’s Machinery Ring for small scale horticulture.

BSGF in Welsh Government case studies

e WG Ministry of Social Justice announcement for more funding for Local Food Partnerships
in 2025 was hosted by BSGF at a local community pay-as-you-feel project. See press
release here and social media post here.

e Welsh Government World Food Day video filmed at Bremenda Isaf.

Food Sense Wales case study

Building a case for LFPs in Wales ahead of the launch of the Community Food Strategy BSGF on
‘Transforming Catering and Procurement’ case study and film.

Conference contributions



https://drive.google.com/file/d/1NJFltNEqnrZGh6B0AzFF50yZRuLMzpEF/view?usp=sharing
https://drive.google.com/file/d/1HAwPzyKMKp__asN2gqd81KQFwNGTKjfN/view?usp=sharing
https://www.adamynyrardd.cymru/en/home-page/
https://www.facebook.com/share/p/16YDPh5g6b/
https://www.facebook.com/share/p/14HXqTR56AF/
https://www.carmarthenshirenewsonline.com/carmarthen-2/bremenda-isaf-farm-supplying-ysgol-bro-dinefwr-with-local-veg/
https://www.southwalesguardian.co.uk/news/24627762.farm-provides-carmarthenshire-school-fresh-vegetables/
https://www.facebook.com/story.php?story_fbid=122112670310415431&id=61562462932237&rdid=h44TxfFreCnIdkNV
https://nation.cymru/news/new-scheme-aims-to-increase-amount-of-local-produce-used-in-schools-and-care-homes/
https://nation.cymru/news/new-scheme-aims-to-increase-amount-of-local-produce-used-in-schools-and-care-homes/
https://www.narberth-and-whitland-today.co.uk/news/carmarthenshire-trial-explores-which-legumes-grow-well-in-west-wales-climate-729193
https://www.facebook.com/share/p/1P6vXEb7N7/
https://www.bwydsirgarfood.org/projects/food-and-fun-project/
https://www.facebook.com/share/p/16636JumXp/
https://www.bbc.co.uk/cymrufyw/erthyglau/c5yv9d09vp9o?at_link_id=8BC05D7A-C291-11EF-94D7-857EC96BB4BF&at_format=link&at_ptr_name=facebook_page&at_medium=social&at_link_origin=BBC_Cymru_Fyw&at_link_type=web_link&at_bbc_team=editorial&at_campaign_type=owned&at_campaign=Social_Flow&fbclid=IwdGRjcANIlvhleHRuA2FlbQIxMQABHhNo2ZUDKl90pOcpYe9ln2XvnRGST71dzOBqXUx1s-ESQDRlJcc9wfLPRRKg_aem_WSgmTmBgw4FBnizC_RU87g
https://www.bbc.co.uk/cymrufyw/erthyglau/c5yv9d09vp9o?at_link_id=8BC05D7A-C291-11EF-94D7-857EC96BB4BF&at_format=link&at_ptr_name=facebook_page&at_medium=social&at_link_origin=BBC_Cymru_Fyw&at_link_type=web_link&at_bbc_team=editorial&at_campaign_type=owned&at_campaign=Social_Flow&fbclid=IwdGRjcANIlvhleHRuA2FlbQIxMQABHhNo2ZUDKl90pOcpYe9ln2XvnRGST71dzOBqXUx1s-ESQDRlJcc9wfLPRRKg_aem_WSgmTmBgw4FBnizC_RU87g
https://organicgrowersalliance.co.uk/product-category/og-magazines/?product-page=3
https://www.gov.wales/17-million-support-families-and-individuals-facing-food-poverty
https://www.facebook.com/share/p/1BC41ZqKVC/
https://www.facebook.com/cymruwledig/videos/today-is-worldfoodday-in-wales-local-food-partnerships-like-bwyd-sir-g%C3%A2r-food-br/1654289115489561/?rdid=fKaNNhl5dUjjhdoh
https://www.foodsensewales.org.uk/what-we-do/bwyd-sir-gar-food-catering-and-procurement/
https://youtu.be/u9fH0T6q1k4?list=PLtX2VFiLk8Z-Um_uRex2-tYhOdydkF_s-

Wales Real Food and Farming Conference 2024

e Panel contribution from the SFP Coordinator, FSDP Manager, Cegin Hedyn Community
Kitchen, and Primrose Market Garden on the topic of ‘Enabling Inclusive Access to Healthy
and Sustainable Food.’

e Panel with Head Grower, BSGF Chair and CEO of Wildlife Trust Wales on the topic of
farming in harmony with nature,

Wales Real Food and Farming Conference 2025

This year BSGF will contribute panels including:

e Community access to land with SFP Coordinator, SF&G, Our Food 1200, Tydden Teg CSA
e Carmarthenshire’s Future Generations (school) Menu Redesign with BSGF Chair, FSDP
Manager and school children.

Oxford Real Farming Conference 2025

Panel on setting up a machinery ring in Carmarthenshire for small-scale horticulture with SFP
Coordinator, BSGF Development Worker and SF&G Wales Joint Manager.

SFP Day of Celebration and Action, London, 2024

Panel contribution from SFP Coordinator on FSDP.

Food Sense Wales Food in Communities Conference, Torfaen, 2024

Panel of SFP Coordinator, FSDP Manager and Head Grower on County Farm project.

BSGF Fruits of Our Labour conference, Carmarthen, 2024

A day of bringing strategic stakeholders and community representatives together to celebrate and
showcase work from FSDP 1.0 and discuss local food system issues. Film of the day can be found
here.

Carmarthenshire Teachers Sustainability and Outdoor Conference, 2024 and 2025

BSGF stand, presentations and seasonal healthy cooking workshop.
Stands and workshops delivered at conferences and agricultural shows (2024-25)

e Stand and workshop facilitated at 4TheRegion ‘It’s Your Carmarthenshire’ conference
2024
e Stand in Royal Welsh Horticultural Village and launch of Future Generations Menu

Redesign pilot for Carmarthenshire with FSDP Manager, Future Generations

Commissioner for Wales and Ann Davies (MP for Caerfyrddin).

e Carmarthenshire Young Farmers Club ‘My Food Plate’ event for schools 2024 and 2025
with contributions from Community Health Improvement Team and Castell Howell
cooking with Bremenda Isaf broad beans.



https://www.youtube.com/watch?v=8e0udgACzc4
https://www.linkedin.com/posts/office-of-the-future-generations-commissioner_royalwelshshow-cymrucan-activity-7353773546025721857-v8A-
https://www.linkedin.com/posts/office-of-the-future-generations-commissioner_royalwelshshow-cymrucan-activity-7353773546025721857-v8A-
https://www.facebook.com/share/p/1CEYMbYScg/

e Panel contribution from SFP Coordinator for Carmarthenshire’s Seedy Saturday 2024 and
stand at Seedy Saturday 2025.

BSGF supported events, tours and workshops at Bremenda Isaf County Farm in 2024-25

e Nine Food & Fun Holiday Enrichment programme primary school visits with harvesting,
planting and tasting workshops across two summers.
e Four local primary and nursery school visits for horticulture and tasting workshops.

e Ten food and farming arts heritage engagement workshops in 2024-25 with local artists,

musicians and poets in 2024-25 including Llanelli Multicultural Network, school children

and Merched y Wawr (Welsh medium Women's Institute).

e Agroecological Territorial Transitions for Food Systems academic exchange with Prof.
Terry Marsden, PhD researchers, French academics, farmers and local strategic
stakeholders.

e Coleg Gelli Aur Agricultural College staff facility study visit.

e WG Backing Local Firms Fund community of practice workshop and tour.

e Farming unions (NFU and FUW) and elected leaders visit led by Ann Davies MP.

e Member of the Senedd visits (Cefin Campbell MS and Rhun Ap lorwerth MS).

e Two ‘Cultivating Diversity’ workshops for Carmarthenshire’s BPOC celebrating food

culture and traditions led by Earths Farm Organics.
e Incredible Edible Carmarthenshire lived experience of food insecurity visit and workshop.
e Other visits and meetings onsite include council departments and teams.

BSGF study trips and mentoring 2024

Under FSDP 1.0 the purpose of these trips was to increase skills amongst Carmarthenshire
growers and farmers, and BSGF steering group members, for the strengthening of a diversified
local food system. Trips took place to:

e Greenacres, Shropshire, to learn about wheat and legume farming

e Apricot Centre in Devon, and Wakelyns Farm in Suffolk and Abbey Home Farm in
Gloucester to learn about stacked farm enterprises

e Riverford Field Kitchen and AlImond Thief Bakery, Deveon to learn about farm to fork
models

e Tamar Grow Local to learn about their food hub and ‘good food loop’ model

e The growers employed through the FSDP at Bremenda Isaf received regular mentoring
from lain Tolhurst of Tolhurst Organics and Marina O’Connell of Apricot Centre in 2024.

Carmarthenshire’s Big Food Conversation (in collaboration with Food Farming and Countyside
Commission FFCC) 2024

In 2024, in six settings across the county, with people of different ages and backgrounds,

workshops were facilitated using the FFCC food conversations toolkit as part of the national Big
Food Conversation. These resources were adapted with local context to get people thinking and
talking about the issues in our food system- locally, regionally and nationally. This was captured



https://www.facebook.com/share/p/1GveKdJf2T/
https://www.facebook.com/share/p/1CWsgzGHEd/
https://www.facebook.com/share/p/172G2d3J56/
https://www.facebook.com/share/p/16RuSsj86N/
https://www.facebook.com/share/p/1DFtphur7n/
https://www.facebook.com/share/p/19kGWQA7tY/

through group discussions and Menti Metre. Here is an example of a Food Conversation that took

place in Llanelli.

The results were analysed with the most frequent themes identified to feedback to FFCC as part
of their national Food Conversation policy asks. The five big asks from Carmarthenshire were:

1. Fair pay from supply chains, and government subsidies for farmers to steward the
countryside for diverse food production and nature recovery.

2. That supermarkets need regulation through taxation. Tax on foods that are ultra
processed and/or high in salt, fat and sugar, as well as imported foods. That this tax
should be reallocated to make healthy food more affordable.

3. That there is an emphasis across the National Curriculum on food skills focused on
growing and cooking

4. That land is made available for community food growing and farming opportunities-
including both public and privately held land

5. That local and sustainable food is invested in to be more abundant and readily available
for all.

The Big Food Conversations served a dual function, with the opportunity as part of the workshops
to discuss actions that citizens, businesses and organisations can take to improve their local food
system. This formed part of the evidence base for the development of the Carmarthenshire Food
Charter.

Ensuring the of a breadth of stakeholders through collaborative design

Co-design event with local Welsh speaking community, farmers, farming unions and local elected
leaders

To ensure a sense of community stake and steer in the developments at Bremenda Isaf, a
collaborative design event asks participants to discuss in groups how a county farm could deliver
against the seven Wellbeing Goals of the Wellbeing of Future Generations Act 2015. This was
recorded, along with feedback from steering group members, and formed part of the evidence
base for the strategic development of the farm aligned to the communities wishes presented to
CCC at the end of 2024.

Collaborative design of community growing area at Bremenda Isaf with third, public sector

representatives, residents and school children

Throughout summer 2025 a wide range of groups have been asked how they would like to see an
accessible community area at Bremenda Isaf develop. This has included people with lived
experience of food insecurity and global majority input.

BSGF engagement with academia in 2024-25

Interested academics that have visited Carmarthenshire to learn more about the FSDP in general
and Bremenda Isaf in particular include:

e Dr Hannah Pitt (University of Cardiff)
e Dr Siobhan Maderson (University of Aberystwyth)
e Alex Heffron, PhD Researcher (University of Lancaster)



https://www.facebook.com/share/p/16juLiowgD/
https://drive.google.com/file/d/1XrV0x72drdcDiNA1JaAGCBboRoDJi3Q7/view?usp=sharing
https://drive.google.com/file/d/1BaZl6S5tPSx0NN6VHERuPtP4MDmggWGb/view?usp=sharing
https://drive.google.com/file/d/1BaZl6S5tPSx0NN6VHERuPtP4MDmggWGb/view?usp=sharing
https://drive.google.com/file/d/1NfxWCEpNvVWTRUgBAZicUCjUxduaEME3/view?usp=sharing
https://drive.google.com/file/d/1NfxWCEpNvVWTRUgBAZicUCjUxduaEME3/view?usp=sharing
https://drive.google.com/file/d/11FpCrCZBklpatTpsPlR1Gr09M95MNVTo/view?usp=sharing

e Samara Zuckbrod, MSc Researcher for Socioscope (London School of Economics.

Action Area B: Foster food citizenship and a local good food movement

BSGF support and development of community food initiatives (2024-25)

From 2023 to April 2024 funding from WG revenue funding supported a Carmarthenshire Food
Network Officer Role at 0.3FTE, based at CAVS, with an additional approximately £60K capital to
support community food initiatives across the Ten Towns Initiative of Carmarthenshire to

regenerate the county’s market towns. The aim was to foster community growing advocates,
community cooking advocates, and greater connectivity for those experiencing food insecurity to
support services. Projects were developed through a series of community feasts and co-design.
The project supported the development of a community fridge, more cooking equipment for
community groups, a polytunnel at a school, a growing course and a range of other initiatives. The
full report can be found here.

Despite less dedicated staff capacity from April 2024-October 2025, the Carmarthenshire Food
Network model (see bronze award application for details) has continued.

This is composed of cluster groups across the local community level food system including
1. Community food providers (food banks, pantries, social supermarkets etc.)

2. Community growers

3. Wider support organisations supporting those experiencing food insecurity.

The purpose is for these cluster groups coming together to ‘connect, support and share’
resources, experiences etc. In the Autumn of 2024, through the FSDP, a piece of work was
commissioned to revitalise the countywide engagement with Carmarthenshire Food Network
facilitated by CAVS. This involved contacting community and town councils, community hall
committees and running a series of online webinars with guest speakers. The final report can be
found here. With the employment of a BSGF Community Food Development Worker coming into
post, through WG funding, on October 1%, 2025, this work can once again be strengthened.

Alongside this model of grassroots food system engagement, BSGF working and subgroups have
provided a new way for steering group members to interface with community, public and private
sector stakeholders (see Key Issue 1, Action area A).

BSGF’s small-scale commercial growers’ cluster was engaged in the co-design and development of
the Carmarthenshire Machinery ring. This collaborative project served to strengthen the group,
with many now borrowing from the ring, and exploring shared routes to market, training and
other opportunities.

Local food system grants administered by CCC (2024-25)



https://www.carmarthenshire.gov.wales/business/development-and-investment/ten-towns/
https://drive.google.com/file/d/1UsSBirtJRTjqNQ9WJHnKt5duFeeykOu9/view?usp=sharing
https://drive.google.com/file/d/1Kcey-xE9zUCkET3hTQ6GlZpN57pVogYh/view?usp=sharing

Via the Welsh Government CCC has administered two types of small grants available to
community groups- the Direct Food Support Fund and the Allotment Grant Fund.

Over the past two years, the criteria of these awards have been developed by the Economics and
Regeneration steering group member, in collaboration with BSGF, to reflect a more holistic
systems approach to alleviating food poverty through enabling a wider variety of ways to access
fresh food within communities, and alignment to dignified wrap around from three LA led support
hubs, ‘hwbs’, for more effective triage for those experiencing food insecurity.

The grants have been composed of a capital grants distributed via competitive third party grant
process and awarded to a range of projects — community growing spaces, equipment to facilitate
cooking workshops, improved and upgraded community settings, developed community cafes
enabling those in need to access hot meals, refrigeration and storage for foodbank provision.
Also, revenue funding — awarded to support foodbanks to purchase additional supplies to meet
the needs of their customers. See details of projects supported here and here.

Small grants for food activities for protected characteristic groups administered by SF&G

To ensure that the Food Conversation feedback and the basis of the county Food Charter were
reflective of all sectors of the community, a small grant round for protected characteristic groups
for food activities, with the opportunity to gain ‘food conversation’ feedback embedded in
activities. SF&G administered the grants with up to £2000 available to each group. More details
of the projects can be found here. Protected characteristic groups engaged through this
programme included age, sex, disability, religion or belief, race, marriage or civil partnership,
sexual orientation. Additionally, Welsh language and lived experience of food insecurity.

BSGF partner support for more community growing

Working with the Greening Carmarthenshire team £39,000 has been administered by CCC to

develop blue-green infrastructure in the county for community benefit in 2025.

The county’s Green Blue Infrastructure Strategy is demonstrating benefits for communities
wishing to access land. Most recently with a parcel of land in Llandovery undergoing a community
asset transfer for this purpose. There is now a clearer process for communities and individuals
wishing to access land and allotments.

SF&G is the delivery partner in Wales for Keep Wales Tidy community growing packages. SF&G

support around the delivery of these packs involves meeting with groups and supporting with the
whole planning and development of the site through advice and guidance on subjects ranging
from composting and rainwater harvesting to planning. In 2024-25 thirty-four Carmarthenshire

community growing projects received this support. Since September 2024 the BSGF Development

Worker, hosted by SF&G, has undertaken Keep Wales Tidy visits to four sites, strengthening
engagement of these projects in the wider work of BSGF.

SF&G also runs annual Community Land Advisory Service awards recognising outstanding
community projects, with a Carmarthenshire project, Parc Bettws in Ammanford a winner in 2024.



https://www.carmarthenshire.gov.wales/council-services/hwb/
https://docs.google.com/presentation/d/10YyFMbjIOWAUn05MRB7V7mdkvOrMap-K/edit?usp=drive_link&ouid=102662314434996604210&rtpof=true&sd=true
https://docs.google.com/presentation/d/10YyFMbjIOWAUn05MRB7V7mdkvOrMap-K/edit?usp=drive_link&ouid=102662314434996604210&rtpof=true&sd=true
https://drive.google.com/file/d/1FLpXNTb7PhNudxu_A9G5NbOuMI2dU8Ju/view?usp=sharing
https://www.carmarthenshire.gov.wales/council-services/community-information/community-funding/gbi-small-grants-scheme/
https://www.carmarthenshire.gov.wales/council-services/community-information/community-funding/gbi-small-grants-scheme/
https://www.carmarthenshire.gov.wales/council-services/community-information/community-funding/gbi-small-grants-scheme/
https://keepwalestidy.cymru/our-work/conservation/nature/garden-packages/
https://docs.google.com/spreadsheets/d/1Ps0DoTvD0PgMTqBJnbpv401mAunxfbPj/edit?usp=sharing&ouid=102662314434996604210&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Ps0DoTvD0PgMTqBJnbpv401mAunxfbPj/edit?usp=sharing&ouid=102662314434996604210&rtpof=true&sd=true

BSGF community training courses 2024-25

e BSGF in collaboration with Farming Connect (Mentera) horticultural diversification event

focussing on wheat-legume trials, vegetable production and machinery ring at Bremenda
Isaf for commercial growers.
e BSGF in collaboration with Farming Connect (Lantra) at Bremenda Isaf training with lain

Tolhurst OBE of Tolhurst Organics on machinery for field-scale horticulture. For

commecial growers.
e As part of FSDP 1.0 ten accredited Gardeniser Pro places were made available on a

Carmarthenshire based training for community grower leaders , delivered by SF&G, to

develop skills in project development.
e Nutrition Skills for Life level 2 courses have been delivered online and in-person for

community workers and volunteers by the Community Health Improvement Dietician
employed through the FSDP.

C: Other information: Other activities and context (Please see Section 2 above for guidance)
(Mandatory word limit: 250).

Key Issue 3: Tackling food poverty and diet related ill-health and increasing access to affordable
healthy food

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Tackle food poverty

BSGF’s multi-agency approach- EIA subgroup

The Enabling Inclusive Access to Healthy and Sustainable (EIA) subgroup of BSGF is co-led by two
steering group members- a Public Health Practitioner, and the Community Health Improvement
Dietician (funded with the FSDP). Both are based within Hywel Dda University Health Board. From
October 1%, 2025, the group will additionally be co-led by the incoming BSGF Community Food
Development Worker. This new member of staff will be based at SF&G and has an excellent track
history of developing joined up food projects to tackle food poverty in areas of deprivation in the
county, such as the Big Bocs Bwyd at Ysgol Bro Banw primary school- recognised by WG as an

exemplary project.

The hybridising of skills within this approach will strengthen a holistic approach to developing
community-based approaches to enabling people experiencing food insecurity to access healthy
food locally.



https://businesswales.gov.wales/farmingconnect/bremenda-isaf-project-update-final-update
https://www.bwydsirgarfood.org/event/farming-connect-horticulture-diversification/
https://www.facebook.com/groups/366764174967609/posts/cymraeg-isod-brilliant-training-at-bremenda-isaf-on-machinery-for-field-scale-ho/1025101795800507/
https://www.facebook.com/groups/366764174967609/posts/cymraeg-isod-brilliant-training-at-bremenda-isaf-on-machinery-for-field-scale-ho/1025101795800507/
https://www.bwydsirgarfood.org/projects/gardeniser-pro/
https://www.bwydsirgarfood.org/projects/gardeniser-pro/
https://www.bwydsirgarfood.org/projects/nutrition-skills-training-for-community-workers-project/
https://bigbocsbwyd.co.uk/wp-content/uploads/2023/09/Bro-Banw-Primary-School.pdf

The EIA work is focussed in two ward cluster focus areas to build collaborative approaches between
public and community sector organisations, selected as areas both high on WIMD, but one reflective
of rural deprivation and the other urban. These are:

1. Llanelli (Bigyn, Tyisha and Liwynhendy)
2. Llangeler and Llangfihangel-ar-Arth)

Thanks to funding from WG, SF&G will be administering a capital grant of £7.5K per area by March
31%, for each area to collaboratively co-design an innovation that will strengthen access to healthy,
fresh and seasonal food.

EIA member organisations have supported all aspects of the subgroup’s work, including distribution
and collection of the phase 1 fruit and vegetable consumption consultation survey with families

accessing services in Carmarthenshire in 2024.

The following organisations/settings/teams/groups supported test out the questions for the phase
1 fruit and vegetable consumption consultation survey. A test phase ensured the questions were
appropriate for our target group of individuals (i.e., families at risk of food insecurity). This was
carried out by HDda Community Development Outreach Team at the following settings — Salvation
Army Carmarthen, Christchurch foodbank Carmarthen, Nelson Trust Ex Offender Ladies Drop In,
Llanelli, Community Money Aware, Carmarthen, Myrtle House Community Foodbank, Llanelli and
Penbryn Traveller Site.

The survey was then delivered by EIA members:

Countywide
e Plant Dewi (family centres) Carmarthenshire

e HDUHB Community Development Outreach Team — Carmarthenshire
e Big Bocs Bwyd

Llanelli and Cwm Gwendraeth area

e Links

e Trussell Trust

e Money Advice Service

e Adferfiad

e CETMA

e Early Years Integration Team Coordinator - Gwendraeth Area
e People Speak Up — Llanelli

e Transforming Tyisha - Carmarthenshire County Council

e Foothold



https://docs.google.com/document/d/11MuUcKBTGCvAqBz0gUXiKE_nACVMNZKA/edit?usp=sharing&ouid=102662314434996604210&rtpof=true&sd=true
https://docs.google.com/document/d/11MuUcKBTGCvAqBz0gUXiKE_nACVMNZKA/edit?usp=sharing&ouid=102662314434996604210&rtpof=true&sd=true

The second phase of engagement has taken a more co-productive approach, working with the
service managers below, to establish local knowledge, professional insights, and to build networked
relationships for a collaborative multi-agency approach.

e People Speak Up (Llanelli)

e Cegin Y Bobl (Carmarthenshire)

e Community Development Outreach Team (HDUHB)
e Foothold (Llanelli)

e Educational Support Advisor (CCC)

In the summer of 2024, in-person sessions were held at the organisations below to discuss with
service users' barriers and opportunities for accessing healthy local food.

e Cefneithin Parent Group

e Family Event with Communities 4 Work - Carmarthen Library

e People that Help Us event - Early Years Integration Team - Gwendraeth
e DO, GROW, EAT Project.

BSGF ensuring high quality social and public food provision

Vegetables produced at Bremenda Isaf has been shared with a variety of community food providers
in 2024-25. This includes:

e Cegin Hedyn (community pay-as-you can meal service in Carmarthen)- weekly drop offs
from the farm

e Myrtle House (Trussell Trust Food Bank in Llanelli)- weekly collections from the farm

e FareShare Cymru (based in Cardiff)- collected on the return route in summer 2024 and
distributed to projects nationwide.

Discussions are taking place with BSGF partners, CCC and CHF, to look at how this provision can be
sustained beyond the grant funded project, and exploring how the WG Direct Food Grant criteria
could include a quota of produce to projects via CHF logistics and distribution network.

As well as farm visits, BSGF supported fresh veg into the Food & Fun Holiday enrichment
programme, working in schools in areas higher on WIMD, via CHF through the Welsh Veg in Schools
pilot, led by FSW, in 2024 and 2025.

Recognising the opportunity that Welsh Government’s rollout of universal school meals, coupled
with responsibilities to demonstrate ‘social value’ under the Social Partnership and Procurement
(Wales) Act 2023, offers in terms of equitable access to nutritious, local and sustainable food,
produce from Bremenda Isaf has been piloting various ways of modelling ‘public land to public
plate’. This includes:



https://www.foodsensewales.org.uk/app/uploads/2025/04/ENGWVFullReport2204.pdf

e Supplying carrots, cucumbers and tomatoes into Welsh Veg in Schools pilot for distribution
in Carmarthenshire, Monmouthshire and Cardiff Local Authority areas

e Supplying brussels sprouts to Awel Tywi Care Home, Llandeilo

e Supplying Ysgol Bro Dinefwr themed days

e Supplying three Carmarthenshire primary schools with 80% of their vegetables for school
meals as part of the Future Generations Menu Redesign project, funded by WG Backing
Local Firms Fund and led by CCC.

To strengthen access to healthy, sustainable and locally produced food for the elderly, and reduce
social isolation, in the Cwm Gwendraeth area (high on the WIMD), SF&G provided a grant under its
Food Activities for Protected Characteristics scheme. This was for, Menter Cwm Gwendraeth Elli to

further develop a project at an ex-chapel building to develop a community growing area to provide
engagement opportunities and produce for their cafe and to go into a meals-on-wheels provision
cooked at the site. This was led by local celebrity grower, Adam Jones. See the video explainer here
and report here.

Wider support for those experiencing food insecurity
The county already has effective referral pathways to services developed by BSGF partners, CAVS
and CCC with other agencies. This includes Connecting Carmarthenshire developed and maintained

by CAVS, Pobl and NACRO. Additionally, CCC operate three advice surgeries and hubs in Llanelli,
Ammanford and Carmarthen. These hubs have helped residents of Carmarthenshire to claim £7.5

millions of benefits over an 18-month period that they wouldn’t have otherwise.

CAVS, though Carmarthenshire Network meetings, have worked to ensure that the counties

Community Food Providers cluster is aware of, and can signpost to the services within and beyond
the Wider Community Support cluster.

The EIA subgroup is organising an event later in October 2025 to bring together the services below
at an event at Pentre Awel in Llanelli, to enable access to these services at the event, but also to
ensure that participating services are aware of each other.

e Social Prescribers

e Community Development Outreach Team
e Mental Health

e  Actif Sir Gar

e Pre Diabetes Team

e Health Checks Team

e Oral Health

e Cancer Information Support Service

e Vaccs & Imms/Keep well this winter

e Smoking Cessation

e Social Prescribers

e Community Development Outreach Team
e Mental Health

e  Actif Sir Gar



https://www.carmarthenshire.gov.wales/home/council-services/education-schools/school-meals/future-generations-menu/
https://www.facebook.com/MenterCwmGwendraethElli/?locale=en_GB
https://drive.google.com/file/d/1-tiIhVWyKSBztVq1uapCRyU7D54WInIN/view?usp=sharing
https://drive.google.com/file/d/1h_7Cj-T4wOS1xLfE3iDVB7GfF5qY4v3N/view?usp=sharing
https://connectingcarmarthenshire.wales/
https://www.carmarthenshire.gov.wales/council-services/hwb/
https://www.carmarthenshire.gov.wales/council-services/hwb/
https://carusirgar.co.uk/2025/05/06/council-hwbs-help-carmarthenshire-residents-claim-over-7-5m-in-support-payments/
https://carusirgar.co.uk/2025/05/06/council-hwbs-help-carmarthenshire-residents-claim-over-7-5m-in-support-payments/
https://cavs.org.uk/wp-content/uploads/2021/04/10-02-2021-Carmarthenshire-Food-Network-Information.pdf

e Pre Diabetes Team

e Health Checks Team

e Oral Health

e Cancer Information Support Service
e Vaccs & Imms/Keep well this winter
e Smoking Cessation.

To ensure that BSGF steering group members are aware of the best available knowledge and
understanding in relation to dignity for those experiencing food insecurity, and moving beyond
emergency food aid, the EIA subgroup organised a webinar training from Dr Megan Blake from the

University of Sheffield on Food Ladders.

Carmarthenshire’s Food Strategy

The strategy will enable the county to take a coordinated approach. Under each target, action plans
are currently being finalised through the last stages of the consultative period. The two relevant to
this Key Area are:

Target 3: 100% of residents in Carmarthenshire have access to local, healthy and sustainable food
by 2035

Strategic actions:

Asset map and assess local food access needs

Pilot Food Ladder model in high-need areas

Roll out skills training and food voucher programme
Engage community partners and triage staff
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Plan county-wide expansion from pilot insights.

Target 4: Carmarthenshire becomes the first county in Wales to eliminate ‘non-emergency’ need
for food banks by 2040

Strategic actions:

Expand ‘hwb’ model to more communities.
Define minimum standard for dignified access.
Replace food parcels with voucher schemes.
Align data and service referrals county-wide.
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Secure long-term funding and coordinator posts.

Target 9: 100% of Carmarthenshire Food Sector Jobs paid the real living wage by 2035

Lead Organisation: CCC Procurement and HR
Strategic actions:

1. Conduct wage audit of food suppliers — DWP to support with analysis



https://sheffield.ac.uk/research/features/food-ladders
https://sheffield.ac.uk/research/features/food-ladders

2. Support certification via Living Wage Foundation
3. Integrate Living Wage into food contracts
4. Develop fair work support resources for SMEs.

v

Highlight model employers.

Action Area B: Promote healthy eating

School Programmes

CCC has successfully run the Food & Fun Holiday enrichment programme across the county for
several years. In the last three years, the SFP Coordinator and FSDP Manager have participated in
the steering group ensuring farm visits are incorporated into the programme, and use of local fresh
and seasonal produce. Schools across Carmarthenshire participate in the Eat them to Defeat them
challenge, additionally promoted by BSGF, with good take up across schools.

CCC strategy and action planning for healthy food environments

Working with the FSDP Manager, and other departments across the council- including Education,
Leisure, Catering and Procurement and the Actif team, the Health and Social Services Scrutiny
Committee conducted a task and finish group throughout 2023-24 to develop recommendations to
CCC towards reducing childhood obesity rates. The group has made a series of recommendations

to the cabinet including:

Recommendation 5

Focus Area: Healthy Eating Production, Provision and Promotion

KEY ACTION: Aligning and integrating actions with the Local Food Strategy and the Food Systems
Development Project

Sub-Action 20: Promote county-wide “One Health, One Food System” activity in this area
including the development of food knowledge, skills and nutritional literacy for targeted groups,
prioritising pregnancy, and early years. Support and deliver food educational programmes and
initiatives in schools by adopting a whole school approach in collaboration with stakeholders
already identified and operating in the food system.

Sub-Action 21: Research the feasibility of ‘Social Prescription of Healthy Food Provision’
including but not exclusively the expansion and integration of a ‘Healthy Start Voucher +" for
key areas with direct access to fruit and veg shops/markets/community pantries/county-wide
box schemes. Supporting the work of the Food Systems Development Project to establish a
subsidised Carmarthenshire Veg-Box Scheme to be distributed through Community Food
Initiatives across county.

Sub-Action 22: Create and promote a standardised Menu Development guidance document for
Early Years settings and encourage the localised supply chains where access is given to Nutrient
Dense Food. Including Breakfast Clubs with Healthy Eating Guidance/Menu Options.
Sub-Action 23: Support the definition, review, and phased removal of all ‘ultra-processed’
ingredients from all Public Sector menus across Hospitals, Care Homes, School Meals, Leisure
Facilities (linking with new Healthier choices Food & Beverage strategy for leisure facilities) and
supported Early Years settings.

Sub-Action 24: Review the existing food advertising environment under our direct control and
Regulate (where possible) the promotion of ‘Un-Healthy’ Foods in and around school/early
years settings.



https://drive.google.com/file/d/1H97k40aIzM7twKhuYuwfScbiq5J8duBy/view?usp=sharing

Sub-Action 25: Scale-up successful delivery models already operating such as the Cwm
Gwendraeth Model (see Appendix A pilot) to all of Carmarthenshire with additional
engagement and delivery support from PSB partners and the local food partnership.
Sub-Action 26: Promote the ‘Future Generations Menu’ (when available) and the Veg Power
‘Eat them to Defeat Them’ Campaign in all CCC settings, including resource links for school
settings.

Sub-Action 27: Capture county-wide baseline data on School Food Waste, both ‘avoidable’
(plate) and ‘un-avoidable’ (kitchen). All schools to comply with the current Healthy Eating in
Maintained Schools (Wales, June 2014) and Healthy Eating in Schools (Wales) Measure, 2009 &
the regulations made under it. Collaborative working in relation to ensuring compliance.

Again, supported in development through the FSDP Manager, 2023-24 CCC developed and launched
its Leisure Services Food & Beverages Strategy. This includes the recommendation to move towards

a ‘healthy choices framework’ across Carmarthenshire’s leisure facilities, developing a framework
adopted in Australia where to nudge all users towards healthier choices based on a traffic light
classification system which categorises food and drinks in simple terms as:

GREEN (best choices); Actively promote; charge less; put in customer eyeline.

Avoid large serving sizes.
RED (limit): Consume rarely and in small amounts; avoid / minimise promoting and
advertising.

This framework provides additional guidance for the service and our sites in terms of our menus,
our charges, and our promotions. The framework sets out standards to follow:

1. Standard 1: F&B products.

— Healthier options are offered and encouraged in line with the framework categories.

— All items offered on the menu where applicable will be oven/grill cooked as opposed to
being fried or deep fried.

— Calorific values of items are listed on menus at key sites and potentially colour coded to
make it easier for customers to identify the healthy options.

— All counter displays should be stocked with healthier food/snack options.

— Vending machines must stock a range of healthy options and be positioned on the most
prominent vend trays.

— Higher calorie options can be priced higher than healthier alternatives on both the venues
menu and in vending machines.

2. Standard 2: F&B advertising, promotion, and display

— GREEN foods and drinks are actively advertised, promoted, and prominently displayed.
Product visuals are prioritised on promotional screens and hard copy menus where
applicable.

— AMBER foods and drinks may be advertised and promoted, but not at the expense of
GREEN choices.

— RED foods and drinks are not advertised or promoted or displayed in prominent areas. No
product visuals on promotional screens and hard copy menus. Foods and drinks are
provided in the smallest size available.

Standard 3: Catering provided by Leisure facilities at meetings, events, and birthday
parties.



https://drive.google.com/file/d/1hKWqXYYO3vw75h1idQLy08kS4KARV0XB/view?usp=sharing

— Healthy options are offered and encouraged as a first choice when individuals or
organisations are booking one of our venues for a meeting, event, or birthday party.

— Most of the food and drink provided are GREEN.

— AMBER foods and drinks are provided in small quantities only.

— No RED foods and drinks are provided as a first-choice menu option.

Standard 4: Water

— Water is to be provided free of charge at the counter or dispensed via water coolers
installed at all facilities where possible.

— Facility users are to be encouraged to bring reusable bottles with them to top up or a range
of reusable bottles will be available to purchase from venues (Sustainably sourced- not
plastic and with CCC or Welsh Logo. Sites to sign up to Refill Wales initiative wherever
possible.

3. Standard 5: Sponsorship and Marketing.

— All facilities and services limit or remove sponsorship, marketing, branding, or advertising
of foods and drinks inconsistent with strategy standards e.g., McDonalds sponsoring the
Actif Sports Awards.

4. Standard 6: Sustainability.

— Actively consider balance between profitability of a menu and it being made from locally
sourced, fresh, sustainably grown can be a challenge. Organic, locally grown/sourced
produce can be more expensive to purchase which may have an impact on profit margins.
Factors to consider in menu and venue planning:

— Choose reusables items where possible.

— Use compostable cups napkins and cutlery when necessary.

— Order items in bulk where possible to reduce waste.

— Provide bins for recycling and compost.

— Compost all food scraps.

— Donate leftover food to charity and reduce food before use by date, using an App such as
Too Good to Go.

— Use Fair Trade Coffee and Tea (Use coffee grounds an effective fertiliser. Bag up and
sell/donate coffee grounds)

— Choose locally grown, seasonal, regional, sustainably grown and raised products.

— Choose Organic and free range where possible.

— Choose best sustainable seafood choice.

— Choose local and sustainably produced beer and wine (where applicable— Caban / Yr Orsaf).

— Provide menu signage/cards indicating sustainable, locally sourced food.

— Provide Vegan Vegetarian options.

— Select healthy menu items that are low in added Sugar Fat and Salt.

— Meal deal options to be used with the choices which meet healthy eating principals.

Carmarthenshire Food Strategy

The strategy contains three targets that will strengthen implementation of a healthy food
environment approach and empower children through food education. These are:

Target 1- that Carmarthenshire adopts a ‘healthy traffic lighting’ labelling in 100% of public sector
settings by 2035.

Action plan:



https://www.refill.org.uk/Refill-Wales/

Define ‘Food Literacy’ using WBFGA and global best practice
Develop age-appropriate food literacy modules for KS1-5
Embed in school plans and Healthy Schools Network

Deliver pilot across school and college settings
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Evaluate and scale through regional networks.

Target 2- Significantly decrease the consumption of processed foods and foods that are high in fat,
salt and sugar (HFSS) and increase the consumption of fruit and vegetables.

Action plan:

Baseline HFSS food exposure across PSB spaces.

Standardise health messaging and remove unhealthy vending.
Launch countywide food marketing campaign.

Integrate food environment rules into planning policies.
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Train catering teams across public and third sector.

Target 6- 100% of education settings include Food Literacy as part of Key Stages 1-5 by 2035
Action plan:

Define ‘Food Literacy’ using WBFGA and global best practice.
Develop age-appropriate food literacy modules for KS1-5.
Embed in school plans and Healthy Schools Network.

Deliver pilot across school and college settings.
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Evaluate and scale through regional networks.

HDda University Health Board healthy eating activities funded by BSGF

In 2024-25 the Community Health Improvement Dietician, employed through the FSDP, has
delivered both accredited and non-accredited training to community-based workers and
volunteers, as well as sessions on healthy eating with service users. This includes:

Virtual Course (August—October 2024 delivered over 10-weeks)

e 5 learners attended and completed the course.
e 4 learners achieved Level 2 (GCSE Grade A-C) Community Food and Nutrition Skills
Accreditation.
e Learners represented from the following organisations:
0 ACTIF Sport and Leisure — Carmarthenshire County Council
O Flying Start Carmarthenshire
0 Family Information Service Carmarthenshire
0 Childcare Business Development — Carmarthenshire County Council
0 Tir Awel (Volunteer)

Face-to-Face Course (October—November 2024) Delivered over 5 weeks.

e 9learners attended and completed the course.
e 6 learners achieved Level 2 (GCSE Grade A—C) accreditation.
e Learners represented the following organisations:



https://nutritionskillsforlife.com/community-food-and-nutrition-skills-level-2/

o

ACTIF Sport and Leisure — Health and Wellbeing (delivering projects in
Pembrokeshire and HB-wide)

Family Centre Co-ordinator — Carmarthenshire

ACTIF Sport and Leisure — Carmarthenshire

Social Prescribing — Carmarthenshire County Council

Early Years Integration Team — Carmarthenshire

O Food Sense Wales

O O OO

Although learners have not yet gone on to deliver Level 1 accredited courses themselves, the
training has been instrumental in helping us reflect on and re-evaluate our organisational structure
and delivery model. As a result, we are actively planning to reintroduce Level 1 course delivery in
early 2026.

‘Eat Smart Save Better’ Sessions (delivered in November and December 2024)

e Two sessions held at:
0 Ysgol Bro Banw
O Bettws Family Centre
e 18 adults/parents attended.
e Sessions were co-designed with the Nutrition Skills for Life team to include a cooking
demonstration.
e Aimed at promoting healthier food choices, reducing food waste, and saving money—
contributing to wider efforts to address food poverty and health inequalities.

Healthy Eating & Sustainable Nutrition Talk (delivered in September 2025)

e In collaboration with 'People Speak Up' via the EIA sub-group

e Delivered to 20 service users

e Included food conversations, asset mapping, and interactive engagement using food
models

e Insights gathered helped shape Phase 2 of the delivery plan

Planning of Large-Scale Community Event — Pentre Awel- October 2025

e Collaborative planning underway to host a community engagement event focused on food
access and health prevention.

Mpyrtle House (Trussel Trust Food Bank) Collaboration

Co-designed a programme to support service users in reducing reliance on emergency food.
Planned delivery includes:

e ‘Eat Smart Save Better’ sessions
e Food and Mood workshops

These courses focus on the link between mood disorders, nutrition-related ill health, and
sustainable behaviour change through budget-friendly recipes and food parcels.

BSGF supported cooking skills development




In addition to cook-alongs with school groups delivered at Bremenda Isaf as part of the school
visits and arts-heritage project, and delivery by HDda (see above), BSFG have supported Cegin y
Bobl to provide training. This has been via a WG protected characteristics grant to engage

organisations working with people with lived experience in cooking and food leadership training.

In 2025 the FSDP has included support for Cegin y Bobl to deliver training in cooking from scratch
in community settings and schools across the county. See here for report on activity.

In 2025, through the FSDP 2.0 and WG funding for LFPs, we have commissioned a guide on how to
set up a pay-as-you-feel meal service for others wishing to the same in their community. Activity

under the FSDP has supported several community courses and events including HDda cooking on
a budget session and Cegin y Bobl baby weaning cooking sessions.

BSGF volunteering development in 2025

Recently, we have started to invite participation in regular Wednesday volunteering in

horticultural activities and Bremenda Isaf County in the market garden, community garden and for
maintenance of the machinery ring. Through the collaborative design of the community growing
area at Bremenda Isaf we have built relationships with a wide range of third and public sector
agencies and hope to build strong green and social prescribing pathways to the site in future.

BSGF partner, CAVS, refers people to volunteering opportunities across the county in food
growing settings. They are currently collaborating with the Tywi Gateway Trust to consult and
evaluate the ways in which people want to engage through volunteering in food production.

C: Other information: Other activities and context (Please see Section 2 above for guidance)
(Mandatory word limit: 250).

Key Issue 4: Creating a vibrant, prosperous, and diverse sustainable food economy

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Put good food enterprise at the heart of local economic development

Carmarthenshire Food Strategy
The forthcoming Food Strategy makes the following commitment:
Mission: ‘Develop a thriving, innovative and resilient local food economy that

retains value’

Target 8



https://www.ceginybobl.co.uk/what-we-do
https://www.ceginybobl.co.uk/what-we-do
https://drive.google.com/file/d/1VH_592m--TnI6lQjOF3gpxXTsmT7T4H2/view?usp=sharing
https://drive.google.com/file/d/1VH_592m--TnI6lQjOF3gpxXTsmT7T4H2/view?usp=sharing
https://drive.google.com/drive/folders/1-T6gLSkghAhtOGZPH74aqeakMwAUW8s5?usp=drive_link
https://drive.google.com/file/d/1GCC01miYIf6vkylpCJ4apw5ijKfGMLPr/view?usp=sharing
https://drive.google.com/file/d/1GCC01miYIf6vkylpCJ4apw5ijKfGMLPr/view?usp=sharing
https://www.facebook.com/share/p/1CEgohcTqs/
https://cavs.org.uk/2025/08/survey-growing-community-through-growing/
https://cavs.org.uk/2025/08/survey-growing-community-through-growing/

‘Work to increase employment opportunities in the agricultural sector by 2030

Lead Organisation: CCC Economic Development.

Barriers Labour shortages, aging workforce, weak food career paths

Enablers Young Farmers Club, Coleg Sir Gar, Agri-mentoring, BSGF placements, Careers Wales,
Cywain

Strategic Actions

1. Map food job gaps (RLSP)

2. Launch Agri Starter placements and traineeships linked to
Public Sector supply chain initiatives.

3. Promote local hires in PSB contracts.

4. Provide (or link in with existing) regenerative agriculture
training.

5. Celebrate employers in the food economy.

Funded support for strengthening the local food economy

Though yet to be formally adopted to set strategic direction, through grant funding, the Economic

& Regeneration team at CCC (represented and supported by BSGF) have funded various food
enterprises, food festivals and markets to grow in the county in 2024-25. This includes:

e Ten Towns Initiative initial grant to start of food festival in Whitland, which is now in its

second year.
e Llandovery Farmers Market initial set up grant, which now runs regularly, and is a

member of the accredited Real Farmers Markets scheme.

e Ten Towns Capital Development Fund supports the return of conversion of redundant
buildings to business use. A new hospitality outlet in Laugharne, Ty Glo, was supported in
this way and has created eight local jobs.

e Through UK Gov SPF the funding to set up and support regular artisan markets in three

towns- Carmarthen, Ammanford and Llanelli.

Our most recent partner, in Spring 2025, to join the steering group is Cywain,funded by WG to
offer support to start-up, small and medium food and drink enterprises.

This is an exciting opportunity to work collaboratively across the partnership to foster more
opportunities for sustainable primary producers to develop products and find routes to market
(see below). Cywain supports businesses through the incubation process to product develop,



https://www.facebook.com/events/1026768772326226/
https://www.facebook.com/events/1026768772326226/
https://farmretail.co.uk/membership/farmers-markets/
https://ty-glo.co.uk/
https://newsroom.carmarthenshire.gov.wales/2025/08/carmarthenshire-s-outdoor-markets-weekly-town-markets-and-monthly-green-top-artisan-fairs/
https://newsroom.carmarthenshire.gov.wales/2025/08/carmarthenshire-s-outdoor-markets-weekly-town-markets-and-monthly-green-top-artisan-fairs/
https://rhaglenni.mentera.cymru/cywain/en/home/

launch and building a market. A good example of a sustainable food business that has been
supported in this way in Carmarthenshire is Tetrim Teas (see explainer film here).

Within Carmarthenshire Cywain work with 88 businesses of which 44 are linked to agriculture.
Some examples of webinar and workshop support they run are Brand Positioning & Trademark
Webinar, Marketing on a Budget, Digital Marketing Strategy, Understanding your competitors,
Working with distributors, Seasonal Email Marketing, Retaining staff, Business planning, Star up
sustainably, Exit Strategies & Succession Plan, Pricing your product, Getting Award Ready,
Mastering Mobile Video, Routes to market, Crafting Marketing Success.

Re-establish sustainable food infrastructure

The through the SF&G led Carmarthenshire RDF Sustainable Food for Local Prosperity pilot in

2023 we worked with ten local growers to aggregate produce through a food hub model. Through
consultation and collaboration with the producers and public sector customers, we learnt about
barriers to local routes to market. This included:

Shared machinery, processing equipment, and shared routes to market- development at

Bremenda Isaf County Farm

e  Access to appropriate tools and machinery to scale up production (or farmers to trial
horticultural diversification). This was addressed subsequently in 2024 through the UK

Gov SPF Carmarthenshire Machinery Ring project, now hosted by Bremenda Isaf.
Borrowing is at a nominal cost to cover insurance and maintenance, and 36 borrowings
have taken place in 2025 so far. A key part of the co-design with growers in this project
was to analyse and map their aspirations as businesses, current business models, and
further aggregation and processing equipment required. Based on the consultation with
growers, capital funds have been used through FSDP 1.0 and WG Funded Dyfed-Powys
Civil Food Resilience project to retrofit a barn at the county farm to become a SALSA
accredited wash and pack room. More recently two retrofitted chilled shipping containers
have been purchased to be placed at Bremenda Isaf to increase chilled storage space to
accommodate produce from other primary producers.

e Plans are underway with the Llafur Ni (Our Grains) network to host a grain cleaner at
Bremenda Isaf, as part of the machinery ring, to enable to revival of small-scale cereal
production in mixed agricultural models.

e Since the set-up of the Carmarthenshire Machinery Ring, multiple enquiries on how to set
up and replicate the model have been received from across Wales. This has led to the
development of a toolkit to share learning on matters ranging from insurance to risk
assessments.

e As part of the Dyfed-Powys Civil Food Resilience regional food partnership, two new
machinery rings will be developed (one in Powys and one on the Ceredigion-
Pembrokeshire border). BSGF will provide mentoring to the host organisations based on
our own experience of set up.

Training for farmers and growers in machinery use and horticulture



https://www.youtube.com/watch?v=HS__CI1uG3w
https://www.farmgarden.org.uk/sites/default/files/v2._sustainable_food_for_local_prosperity_brief_1_1.pdf
https://www.benthyg-cymru.org/news/carmarthenshire-machine-ring
https://www.seedsovereignty.info/news/wales/llafur-ni/
https://drive.google.com/drive/folders/1bAyWb2RR465JCVwrUClU3D0iNvpjd6_G

As well as two training events delivered at Bremenda Isaf in Collaboration with Farming Connect
(Lantra and Mentera) in 2025- on the topics of diversification and field-scale machinery for
horticulture- training has also been provided to our Commercial Growers Cluster in use of the
machinery and tools in the machinery ring. Farming Connect Lantra is keen that Bremenda Isaf
becomes a training centre for the SW, with early discussions taking place for courses in 2026. This
includes for the newly developed Small Growers Standard recently developed by Lantra as part of

the Welsh Veg in Schools pilot to enable growers to standardise practice to conform to
requirements necessary to enter public sector markets. Bremenda Isaf is one of the pioneer farms
adopting this standard.

Relationship building across primary food producers

Additionally, a relationship is being fostered with Coleg Gelli Aur (agricultural college),
Carmarthenshire’s Young Farmers Club, National Farmers Union and Farming Union of Wales in
the county through visits and meetings held at Bremenda Isaf. This is to ensure that we can share
learning and experience to strengthen the sustainable horticulture sector (and small-scale cereal
production) in collaboration.

Logistics and distribution development

BSGF steering group member, Castell Howell Foods, have been instrumental in the distribution of
produce from Bremenda Isaf, and other growers in SW Wales into the Welsh Veg in Schools pilot.
Under this project, CHF have also looked at how Welsh horticultural produce can be developed
into products including trials with the Authentic Curry Company in Aberdare. CHF is the logistic

provider for the Future Generations Menu to three Carmarthenshire schools, offering interest and
flexibility in their approach at pilot stage to address glitches in the supply chain.

Action Area B: Promote healthy, sustainable, and independent food businesses to consumers

Carmarthenshire Larder Trail

To promote culinary tourism in Carmarthenshire, CCC have developed a larder trail with over 100
various local independent food businesses in the directory. See here for details.

CCC and CAVS map of food businesses and services

Prior to becoming a SFP, the early county food network created a map, including food markets
and businesses. This is hosted on the council website here.

Online Food Hub relaunch and development ‘Carmarthenshire Food’

From 2019 to 2023 Carmarthen Food CIC operated as an online market hosted by Open Food

Network. However, it stopped trading due to capacity shortages. This was committed to selling
produce from local producers and traders committed to high standards in terms of nature-friendly
production, animal welfare and local provenance.



https://businesswales.gov.wales/farmingconnect/small-growers-standard
https://www.authenticcurry.co.uk/
https://www.discovercarmarthenshire.com/explore/carmarthenshire-larder-trails/
https://www.carmarthenshire.gov.wales/home/council-services/in-my-area/
https://openfoodnetwork.org.uk/carmarthen-food/shop#/about_panel

‘Carmarthenshire Food’ Food hub development supported by BSGF

e A combination of the model developed by the former Carmarthen Food CIC, learning
from the RDP Sustainable Food for Local Prosperity pilot in 2023, and a study
commissioned as part of FSDP 1.0 by Afallen to look into the feasibility of the

establishment of a social supermarket for the county, has laid the foundations for the

development of an aggregation food hub model to develop, based at Bremenda Isaf, sold
through an online buying platform aimed at increasing access to local markets for
sustainable local producers across the food groups. BSGF staff have been participating in a
Better Food Traders training course of food hub development throughout 2025, covering

topics ranging from marketing to logistics and distribution.

e A business plan has been commissioned (yet to be completed), as part of the FSDP 2.0, to
explore local supply and demand trends for Carmarthenshire, the region and Wales in
relation to the setting up of a ‘Bwyd Sir Gar’ (Carmarthenshire Food) online ordering
platform for private, public and community sector customers, with Bremenda Isaf acting
the physical processing and aggregation centre. A collaborative design ‘BSGF Hub

Planning’ event for local and sustainable primary producers (across the food groups) is
planned for October 27" to gain feedback on appropriate business model development,
with 17 registered to attend so far. This event is being organised through a collaboration
of BSGF partners including CCC, SF&G, Cywain and Castell Howell Foods.

Food charter ‘Buy local’ campaign

One of the seven pledges that will be launched as part of the Food Charter for Carmarthenshire
later this Autumn is ‘buy local and sustainable.” This will be linked to a directory of initial
businesses pledging to ‘sell local and sustainable’. A film to accompany the campaign is in
development by the Social Approach film company.

Alongside the food trail development outlined below this will work to align promotion of food
businesses in Carmarthenshire more closely to our values committed to fostering healthier,
nature friendly locally produced food, and strengthening short-supply chains.

Food Trail Development

Dr Alessandro Graciotti at the University of Swansea, Lecturer in Marketing from a socio-
ecological perspective, has recently received funding to support BSGF and Bwyd Abertawe to
develop a food trail. This will be co-designed and developed with stakeholder over the next 9-
months through place-making workshops. See the project brief here.

More agroecologically produced vegetables entering Carmarthenshire’s restaurants, cafes and
shops in 2024

As well as supplying into the Welsh Veg in Schools pilot and to various third sector projects,
produce from Bremenda Isaf went to the following businesses:

Restaurants, pubs and cafes

e Y Barbican, Carmarthen



https://afallen.cymru/
https://drive.google.com/file/d/1SfTzdNribVgTrpSqUA83rbdrd3Iua49U/view?usp=sharing
https://drive.google.com/file/d/1SfTzdNribVgTrpSqUA83rbdrd3Iua49U/view?usp=sharing
https://betterfoodtraders.org/
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https://www.facebook.com/share/p/1CU3PuwiUV/

e Wright’s Food, Llanarthne

e The Warren, Carmarthen

e The Plough Inn, Felingwm

e Y Sied Cookery School and Cafe, Nantgaredig
e Stacy’s Kitchen, Abergwilli

e Pantri Glas
e Pantry Bach
e Riverside Health.

The BBC Food & Drinks 2024 award-winning restaurant, the Warren in Carmarthen, features,

celebrating the provenance and flavour of the vegetables from Bremenda Isaf, in a film
commissioned by FSW looking at the ways that Carmarthenshire is working to re-build short
supply chains.

C: Other information: Other activities and context (Please see Section 2 above for guidance)
(Mandatory word limit: 250).

Key Issue 5: Transforming catering and procurement and revitalising local and sustainable food
supply chains

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Change policy and practice to put good food on people’s plates

Wider Policy Context in Wales

County-level policy and strategy surrounding public procurement is being influenced and shaped
by progressive national policy in Wales, including the Social Partnership and Procurement (Wales)

Act 2023. This places a responsibility on public bodies to consider ‘social value’ as part of their
contract tendering processes. The Carmarthenshire Food Strategy is intended to ensure that the
county can go above and beyond the requirements of this, and the Wellbeing of Future

Generations (Wales) 2015 seven goals.

This is primarily being put in place via the forthcoming food strategy and BSGF and partner
projects.



https://www.warrenmanselst.co.uk/journal/bbc-food-amp-farming-awards-2024
https://youtu.be/u9fH0T6q1k4?list=PLtX2VFiLk8Z-Um_uRex2-tYhOdydkF_s-
https://www.gov.wales/social-partnership-and-public-procurement-wales-act
https://www.gov.wales/social-partnership-and-public-procurement-wales-act
https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-act-2015/
https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-act-2015/

Carmarthenshire Food Strategy

The Carmarthenshire Food Strategy will apply to all public sector bodies in the county, as
represented on the Carmarthenshire Public Services Board. This includes the local authority,

health board, police, fire service, university, environmental regulator and others. As noted
elsewhere in this application, relevant to this Key Action, the strategy contains targets to:

e Adopt ‘Health Traffic Lighting’ labelling in 100% of Public Sector settings by 2035

e All public sector catering, education and provision services promote sustainable food,
with 30% of Public Food Procurement has provenance from organic or sustainability
accredited local and Welsh producers by 2030 (with Food for Life accreditation standards
used as to benchmark)

e 75% reduction in the environmental footprint of public sector food procurement by 2035.

Future Generations Menu Redesign

From Sept 2025-July 2026, is supplying 80% of the vegetables to three primary schools (two in
Llandeilo and one in Llanelli) as part of the CCC- led WG Backing Local Firms Fund ‘Future
Generations Menu Redesign’ pilot. Working in tandem with the BSGF led FSDP, this project is to
pilot a complete overhaul of the school menus to remove items that have poor sustainability and

health ratings in a traffic lighting system, to replace them with local, fresh and sustainable
ingredients wherever possible.

Bremenda Isaf is undertaking certified organic conversion and vegetables are being grown within
a nature-friendly system that supports biodiversity and net zero targets. The site is also hosting
school visits from the three participating primaries, and others to foster a holistic appreciation of
a field to fork journey that can be linked back to the curriculum and encourage the adoption of
sustainable and healthy diets amongst children. This includes activities such as seed planting,
harvesting, sensory exercises and cooking. See the CCC film on the role of Bremenda Isaf in
producing for the schools here and a film on the wider educational approach here.

Chefs have been commissioned by CCC to work with the school catering staff, teachers, pupils and
wider parent and carer community, to re-formulate the meals aligned with seasonal availability
and increased portion sizes of vegetables and legumes in meals. See the film on the work
transforming catering as part of this project here.

FSW created a case study of the ‘public land to public plate’ approach being trialed in
Carmarthenshire, which can be found here.

Fair trade

Carmarthenshire has maintained its Fair-Trade County status since 2007 having renewed its

application three times.

Action Area B: Improving connections and collaboration across the local supply chain

Welsh Veg in Schools Pilot



https://www.thecarmarthenshirewewant.wales/the-board/
https://www.foodforlife.org.uk/
https://www.carmarthenshire.gov.wales/home/council-services/education-schools/school-meals/future-generations-menu/
https://www.carmarthenshire.gov.wales/home/council-services/education-schools/school-meals/future-generations-menu/
https://vimeo.com/1091795114?fl=pl&fe=sh
https://vimeo.com/1091801740?fl=pl&fe=sh
https://vimeo.com/1091797590?fl=pl&fe=sh
https://www.foodsensewales.org.uk/what-we-do/bwyd-sir-gar-food-catering-and-procurement/
https://www.carmarthenshire.gov.wales/council-services/community-information/sustainability/#:%7E:text=We%20are%20a%20fair%20trade,renewed%20its%20application%20three%20times

In 2025, as the variety and volume of veg in the scheme has increased being handled by CHF,
Carmarthenshire is the Welsh local authority buying the most for school meals or any other in

Wales, with nearly a quarter of schools participating. This demonstrates willingness to engage at
every level of CCC, including catering managers and kitchen staff.

Meet the buyer and trade show events

Cywain regularly run supplier to buyer events such as the one below, and now as a partner within
BSGF, there will be further opportunities to ensure suppliers with products derived from nature-
friendly farming systems can be spotlighted and celebrated with our support.

SUPPLIER TO BUYER — REGIONAL TRADE EVENT

Pembrokeshire County Councils Food Development Team and Visit Pembrokeshire are
absolutely delighted to be bringing back the Supplier to Buyer Trade event, but this time we
have joined forces with Carmarthenshire County Council and Cywain to bring you our first
Regional Hospitality and Tourism based Trade Show.

Wednesday 13th March 2024
The National Botanic Garden of Wales, Carmarthen
10.00am - 3.00pm

With cross border opportunities, this Regional Trade Show promises to offer a wider scope of
buyers and business opportunities.

e The event invites producers, wholesalers and distributors of local produce & services not
just from the respective counties but including the whole Southwest Wales area.

e A great opportunity to increase the cross-border trade opportunities; plus, to showcase
current, new and additional ranges and services to the retail and tourism businesses of the
Southwest Wales area.

Improving collaboration across public sector supply chains

Aside from the work detailed in other parts of this application that are applicable under this Action
Area (i.e., access to tools, machinery and processing equipment for growers, aggregation food hub
pilots and food hub planning for Bremenda Isaf, supply into local authority care homes and schools),
specific recommendations in the county food strategy development are designed to foster
improved collaboration on the public sector supply chain. Best practice in this area is being
modelled against the potential impact and implementation over the next 3-5 years as part of a

longer-term transition of 10-15 years.



https://docs.google.com/spreadsheets/d/1OKew3vLiV1fNOge_5m5_5mbiV1iqehjg3piEvfJ8LYA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OKew3vLiV1fNOge_5m5_5mbiV1iqehjg3piEvfJ8LYA/edit?usp=sharing

The strategic objectives, to be adopted by PSB members for a collaborative approach fostered

through BSGF, are outlined below:




C: Other information: Other activities and context (Please see Section 2 above for guidance)
(Mandatory word limit: 250).

Key Issue 6: Tackling the climate and nature emergency through sustainable food & farming and
an end to food waste

NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered
activity. That the food partnership has created additionality. At Silver simply mapping activity is
not sufficient. The ‘value added’ of the partnership must be demonstrated.

Action area A: Promote sustainable food production and consumption and resource efficiency




Addressing agricultural pollution through a ‘model’ local authority farm

Carmarthenshire has an increasing number of intensive dairy operations, making significant

impact on the county waterways through excessive amounts of dispersed runoff of nitrogen and

phosphorus rich organic matter.

Bremenda Isaf was formally a dairy holding, but due to its proximity to the river Tywi, a Special
Area of Conservation and a Nitrate Vulnerable Zone, CCC were keen to model a form of farming
aligned to strategic targets of net zero and nature recovery in collaboration with BSGF. The aim
being to provide a replicable example of nature friendly mixed farming (with an emphasis on

horticulture) on a county public farm, linked to short supply chains, modelling food security and

resilience, as well as boosting the local food economy. Monitoring of water quality, as well as
biodiversity baselines, have be taken (via the WWBIC and CCC Ecology and Conservation team) for
comparison overtime- as the farm returns to a mixed integrated agroecological farm, reflective of
a diet better for the health of the planet and people than current consumptive patterns (i.e., from
re-localised, diversified agroecological farming for a seasonal diet with an emphasis on a diet
higher in fruit, vegetables, nuts and legumes. Lower than population baselines in meat, dairy,
refined grains and Ultra Processed Foods).

Although in the early stages of the transition of the change of the holding, numerous stakeholders
have been onsite for us to show the early progress and explain the concepts. This includes local
and national policymakers, farmers and farming unions, educators, public sector professionals,
member of the public and more (see Key Area 2).

The cabinet member from CCC represented on BSGF steering group also sits on the
Carmarthenshire Nutrient Management Board, working with NRW, planners, water companies

the farming unions and other stakeholders, to move towards a holistic approach to mitigating
pollution into Carmarthenshire’s waterways.

CCC Procurement of organic Welsh veg for school meals

With organic veg now going into schools from one of the own council’s holdings, as well as via the
Welsh Veg in Schools pilot, it is paving the way for commitment to the more ambitious target laid
out in the draft food strategy.

e All public sector catering, education and provision services promote sustainable food,
with 30% of Public Food Procurement has provenance from organic or sustainability
accredited local and Welsh producers by 2030 (with Food for Life accreditation standards
used as to benchmark).

Food System Education

The roll out of the Donaldson Curriculum in 2023, which emphasises more thematic learning, has
been an excellent opportunity to begin to work collaboratively to raise awareness of the impact
on food on health and the environment. BSGF’s steering group representative for Education has a



https://afonyddcymru.org/slurry/
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https://www.wwbic.org.uk/
https://www.carmarthenshire.gov.wales/council-services/planning/nutrient-management-in-planning-and-development/
https://www.foodforlife.org.uk/

remit for embedding sustainability and outdoor learning across the county’s schools. She
facilitates a Climate Action Group for schools across the county, and a Climate Change Gardens

Teacher Training Programme.

Through the FSDP 2.0 funding has been provided to support the following programmes across
Carmarthenshire schools:

e Bwydlen Ein Bro (‘Menu from our Area’ recipe and cooking competition)

e Tir (‘Land’)- the development of a thematic resource focussed on growing two vegetables
per year across primary school, as well as looking at historic land use. This has involved
the creation of a film looking at the growing of heritage grain for a local bakery.

Bremenda Isaf is hosting a wide range of school groups in term time, and in the summer holidays
through the Food & Fun programme. As part of their visits, they engage in tours and activities that
emphasise the importance of eating a healthy diet, high in vegetables. Additionally, how
vegetables can be grown locally in Wales- in chemical-free, nature friendly farming systems. This
challenges the assumption that in Wales we can’t grow vegetables. It also demonstrates that
vegetables need not only be bought from supermarkets, grown in unsustainable systems, and
shipped in from half-way across the world. See the Bremenda Isaf Food & Fun visits film here.

In 2024-25, schools across Carmarthenshire participated in the Veg Power, Eat Them to Defeat

Them programme and campaign to foster a more positive relationship with vegetables, toward a
healthy and more sustainable diet.

Learning from the past and envisioning the future

The Chair of BSGF (Carwyn Graves) is a food historian, broadcaster and writer. He has recently
written two books influencing the national conversation about food. These are Welsh Food Stories

and Tir.

As a part of the collective imagining toward a shared vision of a healthier, sustainable and resilient
future food system, it has been important to look at what’s possible by examining past land use.
BSGF has approached this through commissioning the Chair to conduct a research project

involving drawing on historic records of past diverse and sustainable non-mechanised food

production and supply chains (focussed on Bremenda Isaf and Llanarthne district heritage
research project involving tithe maps, looking at church records and interviews). Additionally,
looking forward to a vision for future generations, using the seven areas of the Wellbeing of
Future Generations Act (2015) as a framework as part of Carmarthenshire’s Big Food Conversation
in 2024.

In recognition of the role of the arts play in shifting cultural narratives, Bremenda Isaf has hosted
a series of workshops with third sector and school groups in 2024-25 through the FSDP. This
includes local and nationally recognised Welsh language poets, musicians, printmakers and
others. The culmination of this project will be showcased, for participant groups, and other
strategic local stakeholders, at an event at the S4C Yr Egin building in Carmarthen on Nov 4™,
2025. This provide an opportunity for comms content to be created for the food charter pledge
‘celebrating our food story.’



https://www.bwydsirgarfood.org/projects/carmarthenshire-climate-action-group/
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County-wide strategy

As mentioned elsewhere in this application, the Greening Carmarthenshire strategy and toolkit is
making it easier for community groups to access land for food growing- with a parcel of land in
Llandovery area going through a community asset transfer for this purpose.

Action Area B: Reduce, redirect, and recycle food, packaging, and related waste

CCC activity

In 2024 Carmarthenshire Council installed a network of six new water refill stations across the

county using a Local Places for Nature Grant.

Carmarthenshire County Council implement a comprehensive food waste strategy and collection

service. They have partnered with Cwm Environmental to use anaerobic digestion to create new

products, as well as heat and electricity. Cwm Environmental also turns council green waste into a

peat-free compost, ‘Merlin’s Magic Compost’, available for purchase in the county but also given

for free to community growing projects around the county (including for the BSGF commissioned
accessible raised bed at S4C Yr Egin as part of the FSW Food in Communities Conference in 2023.
One polytunnel bed system at Bremenda Isaf has been created with this municipal compost. It is
acting as an experimental no-till bed to trial crop yield performance against a low-till system in the
other two polytunnels. The onsite composting system, funded by FSDP 1.0m at Bremenda Isaf
county farm, is modelled on that of leading no-dig gardener, Charles Dowding, following a study
trip by the Head Growers in 2024.

Reducing waste from school meals

As part of Stop Food Waste Day 2025 (April 30™), the cabinet member from CCC for Sustainability
and Climate Change highlighted the contribution of the Future Generations Menu Redesign
project in putting in place monitoring and reduction strategies for food waste- “This initiative
represents a significant step forward in our efforts to create a more sustainable and
environmentally conscious school meal system. By engaging students in the monitoring process
and working closely with Bremenda Farm, we are not only reducing food waste but also teaching
the next generation the importance of sustainability.” See here for news item.

Social Farms & Gardens

SF&G’s community composting network to provide advice and support through an active online

group, meetings and training sessions. SF&G have also created downloadable resources to

support home and community composting. As part of the Keep Wales Tidy packages, delivered by

SF&G and occasionally in Carmarthenshire via BSGF staff, advice and guidance is given to
community groups regarding the set up and maintenance of onsite composting systems, including
signposting to local sustainable producers and suppliers such as Cwm Environmental and worm
casting compost ‘Martin’s TLC.' These comprehensive reports ensure community growers are
equipped with knowledge and signposting to ensure sustainable practice is embedded (e.g.,
avoidance of peat-free compost options, rainwater harvesting). BSGF’s Development Worker has
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completed five such visits and reports in the last three-months including with Carmarthen Islamic
Centre and Trimsaran Primary School (see report here).

C: Other information: Other activities and context (Please see Section 2 above for
guidance) (Mandatory word limit: 250).
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