
SFP Bronze and Silver Awards 
Application Form 2025 
This form is for completing an SFP Bronze or Silver Award application. If you are considering applying 
for a Gold Award, please contact the SFP team at info@sustainablefoodplaces.org to discuss the 
process.  

 

Before starting your application, please fully read this form as well as the following documents: 

● SFP Awards: Guidance for applicants  

● SFP Awards: Activity and Impact: SFP Awards - Activity and Impact.docx 

 

Please do not alter the formatting of this form or redesign it and only return as a Word document not 
a PDF. This is essential for you application to pass the initial eligibility check. 

 

 

 

 

mailto:info@sustainablefoodplaces.org
https://docs.google.com/document/d/14DqzfuoYmJJMcynigPkyRM3PCh_Wp3fz/edit?usp=share_link&ouid=103829846257470209960&rtpof=true&sd=true


SECTION 1: Information about your partnership and your 
place 
Please complete the following (*= mandatory):  

Name of your partnership*:  

Bridgend Sustainable Food Partnership /  Partneriaeth Bwyd Cynaliadwy Pen-y-bont ar Ogwr 

Name and contact details of person/people leading on this application*: 

Lauren Saunders / lauren.saunders@bridgend.gov.uk 

Geographic region which this award will represent*: 

Bridgend, Wales / Pen-y-bont ar Ogwr, Cymru  

Award you are applying for*: 

Bronze 

 

Please provide us with background information about your place (not scored)*: Advisory word limit: 
400 words 

This is to help the panel understand the context in which you are working. You may include (but not 
limited to): Population and demographic information, location/geography & economic and social 
challenges. 

ANSWER: 

 

 

Image from BCBC Corporate Plan 

https://www.bridgend.gov.uk/media/2pohxlek/corporate-plan-2023-28.pdf


Covering around 100 square miles, Bridgend County Borough has always been a relatively small area, 
but one which incorporates a strong mix of urban and rural communities spread across three 
beautiful valleys, three separate town centres, and more than 12 miles of stunning coastline. 
Situated between the cities of Swansea and Cardiff, we benefit from excellent communication links 
which include the M4 motorway, the main railway line to London and close proximity to Cardiff 
airport as well as several seaports. By the time Bridgend County Borough Council came into being, 
the local mines and collieries that were once a common sight across South Wales were all closed. 
But the area retained a reputation for supporting industry and was celebrated as being the home of 
international companies such as Sony and Ford. The council has always embraced innovation when 
developing new ways of delivering services. We were the first in Wales to transfer our entire housing 
stock of 6,500 homes over to a not-for-profit landlord and later partnered with Halo Leisure and 
Awen Cultural Trust for the management of our swimming pools, leisure centres, libraries and 
cultural assets. (County Profile) 

 Across the county, 61.4% of residents are aged 16-64. 96.78% of residents identify as white. 22.64% 
of residents have a disability that limits their day to activity. Bridgend County has 48 primary schools, 
9 secondary schools and 2 special schools. (Bridgend corporate plan) The main commercial centres 
are Bridgend and Maesteg and the seaside resort of Porthcawl. Bridgend is the largest of these 
towns and is the administrative centre for the area.  

The county has a population of 65% have a BMI of 25+ (overweight or obese) with 15% of children in 
Bridgend are obese, this is higher than the Welsh average.(CTM, Wellbeing assessment.)  

Approx.50 farms have been identified as operating in Bridgend County  area,  Only 4 farms 
altogether appear to specialise in fruit and vegetables. (Bro Cymru ) Along with fruit & veg, Bridgend 
is also not well blessed with dairy farms (7). That may be reflected in the relative paucity of milk to 
sustain the manufacture of dairy products. For example: Carmarthenshire and Pembrokeshire 
produce a number of cheeses and other milk products. Bridgend has no cheesemaker that we could 
find. There is little in the way of poultry or egg production. (Bro, Cymru Mapping.)  

 

How have you considered equity, diversity and inclusion in the structure and work of your 
partnership (not scored)*:  ? Advisory word limit: 300 words 

ANSWER: 

The Sustainable Food Coordinator attended the Representation and Justice session in Cardiff in April 
2025, this was an opportunity to share views and learn about the importance of representation and 
justice for the food partnership and discuss what “good” looks like, so that it can be embedded into 
our partnerships approach. This session was valuable for the partnership to consider equity, diversity 
and inclusion into the structure of the partnership.  

We have had specific funding this year, to work with people with protected characteristics and have 
delivered an innovative project working with adults with learning disabilities.  

We are members of various networks, which allows us to meet organisations that represent a wide 
range of demographics; this includes Bipolar UK, DWP , People First.  

https://www.bridgend.gov.uk/media/uwyhmnvc/bridgend-county-borough-profile.pdf
https://www.bridgend.gov.uk/media/2pohxlek/corporate-plan-2023-28.pdf
https://www.bridgend.gov.uk/media/b5nnarju/well-being-assessment-2022.pdf
https://www.sustainablefoodplaces.org/resources/partner_uploads/bridgend_1759416704.pdf


In addition to this; we have shared opportunities to collaborate with community cohesion officers 
within the council. Most notably, a steering group member is the Community Safety Partnership 
Manager for BCBC, “The partnership aims to tackle the needs of both individuals and communities to 
enable them to feel safer and enjoy increased opportunities within their local communities”  this 
member is involved in the anti-racism Wales action plan for Bridgend. 

Being hosted within BCBC there is a strong focus on adhering to its equality startegy “ Our new 
strategic equality objectives identify how we will strengthen and advance equality across Bridgend 
County over the next four years. For example, we will continue to embed equality throughout our 
organisation to ensure meaningful change is achieved.  BCBC provide corporate equality awareness 
training, which is mandatory not just for new starters but all members of the authority.” Therefore 
the partnership also considers: 

“Welsh Language Commitment - The promotion and use of the Welsh Language is covered by the 
requirements of the Welsh Language Measure 2011 rather than the Equality Act. However, in 
Bridgend Council we consider Welsh Language requirements alongside the protected characteristics 
of the Equality Act to encourage a co-operative approach to the needs of all communities in designing 
and delivering services.” 

“In addition, Bridgend Council is committed to the ‘Disability confident employer scheme’, which 
encourages employers to think differently about disability and take action to improve recruitment and 
retention of disabled people, as well as developing them in the workplace.” 

“The socio-economic duty came into force in Wales in 2021. It aims to improve decision making and 
help those who are socio-economically disadvantaged. Socio-economic disadvantage means having 
low savings or income compared to others in Wales, making it more difficult to access basic services 
and opportunities.” (Equality Strategy)  

 

SECTION 2: Local food activity and impact  
Please read SFP Awards: Guidance for applicants before completing this section.  

Please describe the activity and impact of local food work delivered in your place within the last three 
years against the relevant key issues (1-6) and action areas (A and B) below.  

We advise that you keep answers to within 600 words for each action area (i.e. for each A and B under 
the key issues). Whilst you won’t be penalised for going over this limit, this will help the panel focus 
on your main achievements. For sections C, 250 words is the mandatory limit.   

For Bronze and Silver awards, there are mandatory actions for some key issues. These are laid out in 
SFP Awards - Activity and Impact: SFP Awards - Activity and Impact.docx. This document also provides 
a broad benchmark for each award, rationale for SFP’s inclusion of each key issue, and example actions 
for each action area.  

Only submit additional documents for food action plans and strategies related to Key Issue 1 
mandatory criteria. All other additional documents will not be assessed. You may add links to online 

https://www.bridgend.gov.uk/media/24vjjbza/strategic-equality-plan-2024-2028.pdf
https://www.bridgend.gov.uk/media/24vjjbza/strategic-equality-plan-2024-2028.pdf
https://docs.google.com/document/d/14DqzfuoYmJJMcynigPkyRM3PCh_Wp3fz/edit?usp=share_link&ouid=103829846257470209960&rtpof=true&sd=true


documents but always check the links and permissions as we will not be requesting changes from you 
after submission. 

Key Issue 1 Mandatory Criteria Checklist 
NB failure to provide Key Issue 1, Action area B mandatory criteria will result in rejection at 
the eligibility stage. 

 Bronze applications require a one year action plan 
 Silver applications require a three year action plan 

 
1. Have you submitted a current food action plan or food strategy with an action 

plan? 
o Yes / No 

2. How are you evidencing this action plan? 
o Attachment as a Word, PFF, Excel document? Yes / No 
o Link to a document? Yes / No   
o If a link place here as well under Key Issue 1 
o Action Plan link: 

3. Has the action plan less than 6 months to run? 
o Yes / No 
o If less than 6 months to run what is happening after the action plan expires? 

(100 words)   

Initially, the partnership funding was on a 1-year basis therefore we focused on a 12-
month action plan.  However, with Welsh Government funding for Food Partnerships 
in Wales being extended this gives us more scope for planning further. There is 6 
months left of our current action plan until end of March 2026. In January 2026 the 
partnership’s network meetings will focus on action planning for April 2026-March 
2029, based on the Bridgend Sustainable Food Strategy 2025-2030. The Action plan 
workshops will be with the community food network, sustainable food economy 
network and steering group. 

 

Key Issue 1: Taking a strategic and collaborative approach to good food governance and 
action 

Action area A: Establish a broad, representative, and dynamic local food partnership 

In November 2023, the Bridgend Sustainable Food Partnership launched with an interested group 
of cross sector stakeholders, meeting for the first time whilst a Sustainable Food Coordinator was 
being employed by Bridgend County Borough Council (BCBC.) Utilising Welsh Government funding 
for a food partnership in each local authority area, the role commenced in January 2024.  



The steering group is made up of individuals that represent different areas of the food system. 
This includes staff from BCBC covering various departments including catering, procurement, 
climate change and the relevant elected councillors, representation from Cwm Taf Morgannwg 
Public Service Board and Healthy Wales / Healthy Weight team, third sector organisations; 
Baobab Bach a network of pantries and community gardens, Awen Cultural Trust and Valleys 2 
Coast Housing Association. BAVO and Bridgend College and a local dairy farm Ty Tanglwyst.  

The membership of the steering group has been considered to ensure representation across the 
whole food system to focus on the 6 key areas of Sustainable Food Places.  Third sector 
organisations represent views from front line service users, by ensuring that there is a two-way 
flow of communication between steering group and third sector organisations whose service 
users have lived experience of food insecurity.  

The steering group met to decide on the terms of reference through a collaborative workshop. 
This was the first session hosted by the new Sustainable Food Coordinator in January 2024. 
Running this workshop early on was important to establish the vision of the partnership and the 
governance and structure of meetings. The Terms of Reference includes; a collaborative decision-
making process, the approach to be fair and to communicate well and to resolve conflicts by 
partaking in clear discussions. The steering group initially decided to meet monthly for year one 
whilst developing the food strategy, these meetings were a mixture of in person and online. 
However, in January 2025, we updated the meetings to every 2 months, meeting in person as we 
work through our action plan.   

The purpose of the food partnership is to have a coordinated collaborative approach to 
sustainable food. This is done by engaging a diverse steering group, a wide range of stakeholders, 
involvement with relevant networks that work across the 6 key areas and public engagement. This 
ensures representation across the county borough to coproduce a strategy for Bridgend. 

Mission - Create a sustainable and healthier Bridgend for all levels of society across the county 
borough including all towns and valleys. 

Vision - The Steering group carried out a Visioning Workshop. The Workshop aimed to create a 
shared vision across the steering group. From this workshop we established a Food Charter which 
covers the 6 key areas of Sustainable Food Places covering the whole food system.  The Charter is 
used as a tool to engage public and for stakeholders to buy into.  

The Sustainable Food Partnership is made up of networks: 

• Bridgend Sustainable Food Steering Group 
• Community Food Network (in collaboration with BAVO) 
• Sustainable Food Economy Network  

Additionally, the partnership regularly attends relevant networks including: 

• BAVO Green Network  
• Local Nature Partnership 
• Bridgend Employability network 
• Health & Wellbeing group 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.sustainablefoodplaces.org%2Fresources%2Fpartner_uploads%2Fbridgend_1759416654.docx&wdOrigin=BROWSELINK
https://www.sustainablefoodplaces.org/resources/partner_uploads/bridgend_1724408657.pdf
https://www.sustainablefoodplaces.org/resources/partner_uploads/bridgend_1724408416.pdf


• Bridgend Climate Group 

The sustainable food coordinator is in the process of launching a council wide poverty network.  

Our partnership has over 80 members, compromising of residents, volunteers, local business 
owners, activists.  

BCBC’s Corporate Plan focuses on 7 wellbeing objectives, which are established by the Wellbeing 
of Future Generations Act (2015). BCBC’s wellbeing objective 1 is “ A County Borough where we 
protect our most vulnerable.” Being hosted by BCBC, meeting the organisations wellbeing 
objectives is key, protecting our most vulnerable is a core objective which is embedded into our 
partnership.  

Action area B: Develop, deliver, and monitor a food strategy/action plan 

The Food Partnership undertook extensive mapping with Bro Cymru during January 2024 until 
April 2024. This was an essential stage before developing our strategy to understand the makeup 
of the food systems across Bridgend. The key findings helped us to shape the direction of our 
strategy development. Some findings included: 

• Bridgend has half the recommended number of allotments (430 plots) 
• There are 66 community food projects across the county  
• BCBC’s procurement team are very committed to encouraging a more Sustainable Food 

system with the County. A large proportion of the procurement is undertaken on a 
regional basis, with Caerphilly CBC taking the lead for a number of Councils.  

• The extent and range of sustainable food production in the County is relatively small. 
There are no large fruit and veg growers, and there is little evidence that local farms are 
prioritising selling their produce locally. 

The mapping contract identified key focus areas for the partnership in its early stages. The 
recommendations focused on -  

1. Develop & strengthen network 
2. Keep information up to date.  
3. Consider two pilot areas 
4. Continue to refine procurement 
5. Set up awareness campaign 
6. Longer term solutions to food poverty 

The Food Partnership had a clear 12 month plan for partnership engagement, food system 
assessment and strategy development. The steps carried out during 2024 are detailed below. The 
year long process led by the Sustainable Food Coordinated ensured a collaborative approach to 
the food strategy across Bridgend.  

The process for developing a food strategy was: 

1. Engagement & Vision 
• Identified stakeholders 

https://www.bridgend.gov.uk/media/2pohxlek/corporate-plan-2023-28.pdf
https://www.sustainablefoodplaces.org/resources/partner_uploads/bridgend_1759416704.pdf
https://www.sustainablefoodplaces.org/resources/partner_uploads/bridgend_1759741129.pdf


• Vision workshop  
• Terms of Reference workshop 

2. Food System Assessment 
• Current policy review 
• Bridgend food system overview 
• Stakeholder workshop (20 key stakeholders for an in-depth session.) 
• Mapping contract 

3. Food System Consultation 
• Food survey (Completed by 280 residents.) 
• Food network workshop 
• Stakeholder interviews (20 in depth interviews as part of the mapping contract.) 
• Mapping report 
• Steering group mapping workshop 

4.Strategy Development 

• Food Summit (attended by 70 key stakeholders, residents, students and members.) 
• Working groups 
• Action planning. 

The Food Summit was a key element in the food strategy development. In October 2024, we 
hosted our first food Summit, with the aim to coproduce a collaborated strategy and action plan. 
The event was well attended with a diverse mixture of individuals from across the food system. 
The layout of the day included: 

• Introduction the Bridgend Sustainable Food Partnership 
• Example from Torfaen Food Partnerships, their achievements and examples of good 

practice.  
• Visioning activity – Postcard from the future.  
• Visioning activity – how do we get there? 
• Workshop 1 – Key theme session 
• Workshop 2 – Key theme session  (rotate groups.) 
• After the event, the visioning workshops were separated into thematic findings to shape 

the strategy. The facilitators also summarised their activity in each session. 

This information was then put into a logic model as identified below. The logic model was then 
used to form the draft strategy. Our draft strategy is due for cabinet consultation and therefore 
has not been included in this application, however our current 12-month action plan has been 
submitted.  



 

Illustrations from artist at Bridgend Food Summit 2024.  

 

The Bridgend Sustainable Food Strategy focuses on:  

1. Healthy food for all  -  everyone living in Bridgend County Borough can access healthy and 
nutritious food in a dignified and healthy way.   

  

2. Good Food movement - the public is more aware of the benefits of nutritious food and what 
is produced locally and where they can buy / access it.   

  

3. Transform catering & procurement - more local food to be procured by BCBC and other 
caterers. Local food supply chains are more resilient and sustainable.   

  

4. Food for the planet - the impacts of climate change are mitigated though supporting local 
sustainable food production which protects the environment and minimises food waste.   

  



5. Sustainable food economy - Bridgend County borough has a prosperous food economy. Local 
food businesses are supported to grow and develop.   

The action plan for the food partnership ensures that we are working towards meeting our 
strategical aim, through a focused approach to project delivery, engagement and collaboration.  

C: Other information: Other activities and context (Please see Section 2 above for 
guidance) (Mandatory word limit: 250). 

 

 

 

 

 

 

Key Issue 2: Building public awareness, active food citizenship and a local good food 
movement 
 
NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered 
activity. That the food partnership has created additionality. At Silver simply mapping activity is 
not sufficient. The ‘value added’ of the partnership must be demonstrated.  
Action area A: Inspire and engage the public about good food 

The Bridgend Sustainable Food Partnership is hosted within Bridgend County Borough Council. We 
felt it was important to create our own brand identity for the partnership, having our own clear 
mission and aims.  

 

 Our logo represents our place, the hills that surround our county and our connection to food and 
land. Creating our brand identity helps communicate our partnership’s work, to raise awareness 
of it to members to the public and organisations we are engaging with.  

The Bridgend Sustainable Food Partnership focuses on raising awareness of food, health and 
sustainability by utilising a mixture of communication channels. These include: 

Website – we have a dedicated page on the Food Sense Wales website and Sustainable Food 
Places. This raises awareness of our partnership, to existing stakeholders. These pages have been 

https://www.foodsensewales.org.uk/what-we-do/sustainable-food-places/bridgend-sustainable-food-partnership/
https://www.sustainablefoodplaces.org/members/bridgend/
https://www.sustainablefoodplaces.org/members/bridgend/


effective in driving enquiries and leads to our partnership which has resulted in members and 
collaborative projects.  

We also have a “Food Support Page” on the BCBC website, which signpost residents to community 
food projects across the county. The page has cost of living support for residents, which enables 
residents who are seeking support to find out about community food initiatives which they may 
not have previously known about.  

We have designed our website which is due to go live in October 2025, this will enable individuals 
a space to find out more about the food partnership, connect with projects, campaigns and have a 
dedicated food support page.  

 

Social media – We launched our Instagram account in February 2024 which has 243 followers. 
The platform has been useful for building up the individual brand of the Food Partnership. It is a 
useful tool for connecting with small businesses, third sector organisations and members of the 
public. We have used a campaign #bwydpenybont.   In July 2025, we started a 12-month 
Communication project working with freelancers to raise awareness of the work of the food 
partnership and our messaging that we represent. This contract aims to expand our reach with 
increased engaged followers and to launch a new newsletter. 

We utilise BCBC Communications channels for further reach, the BCBC Facebook page has 23,000 
followers. This is a key communication platform for us for sharing information on food projects 
that have happened across Bridgend, for marketing free workshops for residents to attend and to 
engage with food messaging. The BCBC website is key for updating case studies on projects 
delivered by the food partnership such as this article on cooking sessions. 

https://www.bridgend.gov.uk/residents/benefits-and-support/cost-of-living-support/
https://www.bridgend.gov.uk/news/success-for-bridgend-sustainable-food-partnership-s-community-cooking-classes/


 

We have launched free workshops for the community including cooking and growing skills. These 
were advertised through the BCBC Channels for a wide reach. Our most recent growing course 
had 135 people who signed up as “interested.” 

Video – We have commissioned F9 Films to do short videos of members of the food partnership. 
These have been effective in raising awareness across social media channels. Members included; 
The Station zero waste shop, Slade Farm Organics, Parc Prison, B Leaf.  

Newsletters - BCBC has a resident bulletin with 33,718 subscribers. We regularly share 
opportunities such as free workshops, awareness on projects we are working on in schools and 
funding opportunities.  

Community Cooking - The Partnership has hosted free activities to engage and inspire residents 
on good food. We have collaborated with Cooking Together Wales to deliver cooking sessions 
across the county.  These sessions focus on cooking good food on a budget, in a friendly 
approachable way, the uptake of the sessions has been strong with participants continuing for the 
whole course. So far these have been run in Bettws (Garw Valley), Cefn Cribbwr, Tondu and Kenfig 
Hill. Our next planned sessions are in Caerau, Maesteg (Llynfi Valley), central Bridgend, Ogmore 
(Ogwr Valley) and Ynysawdre. The sessions have been delivered to 54 participants. By the end of 
the scheduled project (July 2026) we would have reached 190 participants.  

Growing courses - Additionally, we have collaborated with Slade Farm Organics to provide free 
growing workshops in Bridgend. We have run three cohorts of growing workshops. Two of these 
cohorts focused on public facing free activities. The purpose of this was to educate residents of 
Bridgend on growing your own. The growing course had 135 signups, however, there were only 20 
spaces available. The 20 participants learnt practical growing skills from head veg grower at the 
farm.  The group has continued to have a WhatsApp channel to share skills, chat around growing 
and seed planting. The residents who were unable to attend to due to capacity were approached 
to join the food partnership as membership and to sign up to our new newsletter.  



   

The Bridgend Sustainable Food Partnership ensures that our public workshops and events are 
open to all cultural backgrounds. We are members of several network group such as Bridgend 
Employability Network. We promote our events by sharing this with the BE network which has a 
diverse range of members such as: Age Cymru, DWP, Bipolar UK, People First.  

Action Area B: Foster food citizenship and a local good food movement 

Community Food Network - The Bridgend Sustainable Food Partnership host regular network 
meetings for our 80 members of the partnership. We have focused network meetings on 
community food and sustainable food economy. We also host an annual whole network meeting; 
where we action plan for the year ahead. The network enables citizens to have an active role in 
shaping the direction and strategy of the partnership by giving them an empowerment as active 
members of the movement. 

Small Grants - We have distributed small grants as part of the Welsh Government direct food 
support scheme in collaboration with BAVO as grant management. During 2025 we distributed 
£97,600 with an estimate number of 42,00 beneficiaries. The grant focused on distributing capital 
and revenue funding for organisations that support with access to food, whilst addressing the root 
cause of poverty. The funding was eligible for third sector organisations for food or growing. The 
2025 small grants funded 30 separate projects.  

Organisations who receiving the funded are invited to attend and join the community food 
network (which we run in collaboration with BAVO.) This ensure that any new projects to us are 
being included in the joint up approach to food security in Bridgend. Our project support officer 
visits new projects to have a deeper understanding of front-line food support across Bridgend.  

In 2024 – we distributed small grants to 16 food organisations with the total value of £27,000.  
This funding was capital only which enabled organisations to improve facilities, purchase cooking 
equipment, improve storage etc – one example is an organisation used the fund to purchase new 
commercial oven to start community lunch provision in addition to their previous food pantry 
offering. The estimate number of beneficiaries for this grant is 12,000. 

Keep Wales Tidy - Additionally, community projects in Bridgend have utilised the Keep Wales Tidy 
Grants to set up growing spaces. In 2024, 15 organisations received the Local Places for Nature 

https://keepwalestidy.cymru/our-work/conservation/nature/


grants which transforms neglected spaces into gardens – focusing on areas which lack in access to 
green spaces. 3 of the 15 projects who received the funding in 2024 are groups that include 
socially disadvantaged participants.  

Additionally, Keep Wales Tidy aims to empower young people in Bridgend through their Eco 
Schools programme. 

• There are 54 schools with an Eco-Schools Award (Bronze, Silver, Green Flag and Platinum). 
• Of these 39 are Platinum Awards. 

• 48 are actively engaged with Keep Wales Tidy. 

• 7 have attended a teacher training and / or support session. 

• 7 attended pupil focussed workshops. 

Tanio Good Food Movement Project - In March 2025, we commissioned Tanio Arts Charity to 
deliver a “Good Food Movement” project targeted at communities in the Garw Valley. An 
essential part of our partnership mission is to include residents across all three towns and three 
rural valleys areas. This targeted project enabled a close working partnership with a trusted 
charity within that community. Our Good Food Movement project with Tanio engaged 
communities around growing, cooking and food tales. The Good Food Movement project 
successfully cultivated dynamic and inclusive connections between key actors within the local 
food system. By engaging local sustainable food producers, growers, educators, and community 
members, particularly those traditionally underrepresented, the project created a collaborative 
space for meaningful dialogue and shared learning. For example, Beth the owner of ‘The Station’ 
in Coychurch, a sustainable local food shop, shared her insights and challenges around sourcing 
and selling locally produced foods, sparking valuable conversations and helping to demystify the 
local food economy. The sessions held in Bettws and Cefn Glas, at Bettws Primary School, Tanio, 
and Westward Community Centre, brought together children, families, and facilitators in creative 
cooking and growing activities. These experiences encouraged participants to explore sustainable 
food sourcing, nutrition, and the transformation of familiar meals into healthier, fresher 
alternatives. The informal, hands-on nature of the sessions fostered open conversations around 
food poverty, food waste, and cooking confidence, helping to break down stigma and build trust 
across diverse groups. 



 

 

 

C: Other information: Other activities and context (Please see Section 2 above for 
guidance) (Mandatory word limit: 250). 

Growth for Good - A Bridgend based housing association, Valleys 2 Cost, who are members of the 
Bridgend Food Partnership are delivering on a “Growth for Good” project, setting up three 
growing hubs in; Wildmill, Blaencaerau and Cefn Glas. The community led growing spaces are 
community led, enabling local communities to connect, grow their own food, improve their food 
access and quality of food supply, learn new skills and improve mental health. The project 
launched in Spring 2024. 

Health Hub News: Aswell as engaging with the public, we are focusing on engaging with BCBC 
employees, the council employs around 6000 employees.  The Food Partnership has a regular 
feature on the staff’s Health Hub Newsletter updating staff on projects the partnership has been 
involved in as well as recipes and other food and nutrition messaging for staff.  

We hosted community drop-in sessions across the county borough. This gave residents the 
opportunity to share their views on food in their local area. During these sessions, the sustainable 
food coordinator engaged in conversations around residents' views on the local food system, 
covering the 6 key areas of the sustainable food places framework. The sessions enabled the food 



partnership to understand what is currently happening in the place, how residents feel of the food 
system and to shape our draft strategy and identify key focus areas. 

 

 

 

 

Key Issue 3: Tackling food poverty and diet related ill-health and increasing access to 
affordable healthy food 
NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered 
activity. That the food partnership has created additionality. At Silver simply mapping activity is 
not sufficient. The ‘value added’ of the partnership must be demonstrated. 

 

Action area A: Tackle food poverty 

 

 

 

BAVO x Bridgend Sustainable Food Partnership Community Food Network  



There are 66 Community Food projects in Bridgend that work to make healthy food accessible for 
all. (Illustrated above.)  

Notably, there are a large network of pantries, such as Baobab Bach which has a strong 
dominance in Bridgend and a large amount of Big Bocs Bwyd projects in schools. Prior to the food 
partnership being launched BCBC distributed food sufficiency grants through BAVO.   

Since the launch of the food partnership, there has a greater coordinated approach to food 
security in Bridgend. The Bridgend Sustainable Food Partnership hosts a monthly Community 
Food Network meeting with BAVO (Bridgend Association of Voluntary Organisation.) The Network 
has a membership of 40 projects. The network focuses on having a coordinated and collaborative 
approach to food poverty in Bridgend. 

When the joint network launched in February 2024, the first network meeting was a longer 
workshop to create a vision, mission and aim for the network. This activity enabled the network to 
have greater meaning, to create value to the individual members so that they can see that the 
network’s value is greater than the sum of its parts. The network has been able to benefit from 
the Welsh Government food support grants, it benefits from having monthly updates on funding 
available, different signposting opportunities, new connections for signposting to their service 
users. The community food network is a really strong element of our food partnership, the  Bro 
mapping report stated “ This is testimony both to the scale of food poverty in the area, and also 
the energetic way in which community groups, voluntary sector organisations, some businesses in 
the food supply chain private sector, and the County Borough Council have all rallied to try to 
tackle the problem.”  

 In addition to monthly network meetings the group has a WhatsApp group to keep in touch, 
there is a leaflet to promote the members of the network and their food projects, and the 
network is working together for a collaborative approach to food redistribution; the idea includes 
a van and shared volunteers. The idea for this joint project was during a workshop session in 
December 2024, the biggest issues faced by food projects in Bridgend is access to good food 
supply, volunteers and the logistics of collecting and distributing the food supply.  

The decision to run cooking , nutrition and growing courses in Bridgend was due to the 
information shared in the community food network , having the front line support staff know 
what their service users need from having valuable conversations such as, local organic squash 
being donated to a food pantry but not having a good response from service uses due to lack of 
cooking tools , equipment of skills. 

Increase quality for community food supply   - One of our key aims has been to increase the 
quality of the food supplied to community food projects. Community food projects in Bridgend 
use surplus food as a main source of food supply.  However, we felt passionate that good local 
food should be available for everyone in Bridgend.  

In Spring 2025 we organised a bespoke growing course for community food projects, with the aim 
to upskill volunteers and staff to incorporate growing their own food in addition to surplus food 
supply. The project was run by Slade Farm Organics and focused on a practical approach to food 
growing for community food project supply. The modules focused on: community growing, soil 

https://www.bavo.org.uk/
https://www.sustainablefoodplaces.org/resources/partner_uploads/bridgend_1759416704.pdf
https://www.sustainablefoodplaces.org/resources/partner_uploads/bridgend_1759416704.pdf


health, composting, planting & crop selection, harvesting & maintaining. Attendees represented a 
wide range of organisations in Bridgend including Baobab Bach Pantries, Big Bocs Bwyd, 
InclusABILITY, Llaes y Goedwig.  

Real Living Wage Employer - In 2022, Bridgend Council Borough Council become the second local 
authority to accredit as a Real Living Wage Employer.  This highlights the council’s commitment to 
providing staff with enough income for essentials like rent, food, travel, to live with dignity and 
participate in society. 

The Food Partnership is active in signposting food support across the county, including by utilising 
the council’s cost of living support page to highlight food access. Additionally, we have created 
leaflets of food support which are in public spaces, and we regularly plan social media posts at 
focused times for example – Food Support over summer holidays additional marketing around 
Winter Food Provision. We have worked on an internal BCBC signposting to identify staff that will 
face people who may be living in poverty. These staff have been informed of the food networks 
and the food support available in Bridgend so that they can signpost effectively.  

 

Action Area B: Promote healthy eating 

Cwm Taf Morgannwg University Healthboard (CTM UHB) are responsible for Healthy Eating 
Initiatives that cover Bridgend County.  

• CTM Healthy Schools Scheme. WNHSS launched in 1999. This is a national framework for 
Healthy Schools Schemes. Each local scheme is responsible for supporting the 
development of health promoting schools.  

https://livingwage.wales/living-wage-in-wales/


• Healthy Eating in Schools (Nutritional standards and requirements) (Wales) Regulations 
2013 are being implemented in schools to ensure that school meals are in line with 
nutritional standards.  

• Community Food & Nutrition skills through public health Wales are run across the county 
borough. 

• Foodwise for Life - An 8-week Foodwise for Life healthy lifestyle programme.  Delivered 
by trained Dietetic Assistant Practitioners. Sessions are fun and cover a range of topics to 
support individuals.  

• Get Cooking & Community Food & Nutrition Skills 

Programme that helps to develop knowledge and skills of food by learning about eating 
well, the benefits of good nutrition and creating balanced meals.  

CTM PSB Subgroup -In December 2024, the Bridgend Food Partnership along with RCT Food , 
Merthyr Council, CTM UHB and Cwm Taf Morgannwg Public Service board met to launch a new 
food sub board. The purpose of this board is to have greater impact across the health board 
region for a more joined up coordinated approach to healthy eating in the three local authorities 
areas. It is a sub-board of the PSB to work towards increasing equal access to good quality, 
affordable food across Rhondda Cynon Taf, Merthyr and Bridgend. This sub-board will support the 
development of long-term, whole system, collaborative action, based on the needs of the 
community. Taking this approach will align with the work of the Future Generations Commissioner 
and the Healthy Weight, Healthy Wales Strategy. Improving food systems will contribute to 
improved health and wellbeing and towards reducing the prevalence of overweight and obesity 
across our boroughs. Taking action to maintain and improve healthy environments across Cwm 
Taf Morgannwg (CTM) is necessary to influence and improve population health. 

CTM Dietetic contract -In June 2025, the partnership was successfully awarded additional funding 
to have dietetic and nutrition support from CTMUHB for a six-month period. During this contract 
the partnership is working to deliver community food nutrition skills for life to settings including 
youth justice system, inspire 2 achieve(a project for 14–16-year-olds at risk of leaving school)  
primary school family engagement officers and community food projects, ensuring a diverse range 
of demographics to access nutrition and dietetic support.  

Mapping work completed by Bro Cymru allows us some understanding of healthy food access and 
the availability of food in relation to the Welsh Index of Multiple Deprivation. This helps us create 
a more in depth understanding of healthy food access in our areas. For example, the image shows 
that in this valley they are mainly serviced by corner shops, we know that this means less variety 
of fresh food available, more expensive produce, more ultra processed food options. Thus, the 
mapping of the landscape of food availability and types of shops has enabled us to target these 
areas who are not being served with a variety of food to deliver community food project support 
and nutrition and cooking sessions.  



 

Slade Farm Organics Satellite Schools – Since April 2025, we have been linking with schools to 
connect pupils to Slade Farm Organics, to find out more about where food comes from and 
discuss eating sustainably and locally. This started with a trip to connect with Litchard’s 
deforestation free project, then we were also able to offer these trips during Food & Fun in the 
Summer Holiday. This collaboration has now expanded into a one-year school's project. Afon y 
Felin Primary which has a 65% free school meals rate, is doing a one year long project with its year 
4/5 class of 24 pupils, started in September 2025. The pupils attending the farm for an initial visit, 
then they will set up their own growing space at school with guidance of the head grower. The 
pupils will have monthly tasks for the growing space, nutrition sessions, cooking class based on 
cooking seasonally and will launch a pop-up pantry.  

C: Other information: Other activities and context (Please see Section 2 above for 
guidance) (Mandatory word limit: 250). 

During Food & Fun 2024, we coordinated a redistribution of summer crops to schools across 
Bridgend involved in scheme, we redistributed 30kg of local tomatoes and 36 cucumbers to 
schools involved. Children attending the school holiday programme were able to eat food that 
was grown in their area.  

In addition to this, we have utilised funding to work with people with protected characteristics. B 
Leaf, a growing space in Awen Cultural Trust, trains adults with additional needs. The project 
engages trainees in growing crops for community food projects. The trainees were involved in the 
growing and redistributing of food to groups such as Baobab Bach. This project saw weekly food 
redistributed of 20kg per week over 20 weeks. During the process of this project, Baobab Bach 



launched their new frozen meal service which is delivers to vulnerable individuals. These meals 
utilised vegetables which were distributed through this project, grown locally in Bridgend by 
trainees with additional needs.  

 

Key Issue 4: Creating a vibrant, prosperous, and diverse sustainable food economy 
NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered 
activity. That the food partnership has created additionality. At Silver simply mapping activity is 
not sufficient. The ‘value added’ of the partnership must be demonstrated. 
Action area A: Put good food enterprise at the heart of local economic development 

BCBC Economic Strategy places importance on the foundational economy for economic growth. 
“Recognising and capitalising on this has the potential to benefit the local economy and work is 
already underway via the public sector services board to ensure the public sector understands and 
plays its role as anchor organisation. Relatedly, the theme of Foundational Economy is a 
fundamental part of this economic strategy. The economic strategy in this report should be 
viewed through the lens of the Foundational Economy. In discussing the future of Bridgend 
County, we are envisioning a successful economy that can complement and support a thriving 
community and culture with a strong Foundational Economy.”  

BCBC Climate Change Net Zero includes sustainable procurement as a key action in its strategy by 
2030 “The council will decarbonise its procurement activity by engaging the supply chain, 
supporting and mandating suppliers to decarbonise, and progressing sustainable, local 
procurement practices.” 

Cwm Taf Morgannwg Public Services Board Wellbeing plan - wellbeing objective 2 “To help 
people live long and healthy lives” within the plan it specifically  focuses on working together as 
public services to reduce obesity , by focusing on access to healthy food and fast food, it also 
covers “improving menus and Using Local Development Plans, planning laws and publicly owned 
land to increase safe access to...  healthy range of food outlet” Additionally, “Wellbeing Objective 
1 is “To grow a strong local economy” this includes Committing to the living wage in Public 
Services Board organisations and promote it for suppliers and commissioned services. 

Porthcawl regeneration  - The Bridgend Economic Development team have recently launched 
affordable shipping container units for startup businesses in Bridgend, the phase 2 of these units 
is to focus on affordable street food containers, to improve the diversity of food available in our 
seaside town which has a lack of variety of food for residents and visitors. “The units will provide a 
low-risk opportunity for small businesses to take their first step into the commercial rental 
market. .”  this is part of Porthcawl's wider placemaking strategy.  

The Bridgend Local Development Plan - ENT6: The Bridgend Retail Study (2018) has calculated 
comparison and convenience retail needs based on the constant market shares approach, which 
assumes that existing shopping patterns will remain stable over the LDP period (2018 – 2033). The 
Study identifies limited quantitative needs across the County Borough and qualitative retail needs 
in Bridgend (to improve comparison fashion, leisure and the general shopping environment) and 

https://democratic.bridgend.gov.uk/documents/s26712/Appendix%201%20Bridgend%20County%20Economic%20Strategy%20FINAL.pdf
https://www.bridgend.gov.uk/media/0hgdybk4/bridgend-2030-net-zero-carbon-strategy.pdf
https://www.ctmpublicservicesboard.wales/SharedFiles/Download.aspx?pageid=286&mid=613&fileid=1242
https://www.bridgend.gov.uk/news/shipping-containers-set-to-transform-porthcawl-s-seaside-economy/
https://www.bridgend.gov.uk/media/izcfgp1f/written-statement.pdf


Porthcawl (to improve main food shopping. The mixed-use regeneration of Southside is one of the 
projects in the Bridgend Masterplan, which together account for the provision of 23,000m² of 
reconfigured, refurbished and new retail and food & drink proposals. 

BCBC Enterprise Team offers a range of business support for startup and growing businesses. 
They support with premises, networking and startup grants. They also host the Bridgend Business 
Forum. The Bridgend Sustainable Food Partnership has created a signposting link for when a new 
business enquires with the enterprise team, they are introduced to us to join as a member of the 
Sustainable Food Economy Network. 

Action Area B: Promote healthy, sustainable, and independent food businesses to 
consumers 

Bridgend has a thriving independent food scene, in particular, hospitality businesses, it has been 
highlighted recently in Wales news sources. The positioning of Bridgend being nearby to both 
Cardiff and Swansea, on the M4 corridor and close to the surrounding valleys, it has been 
described as an attractive food business location.  

Sustainable Food Economy Network – In February 2024 the partnership launched its SFE 
Network. The launch event was attended by 24 organisations and focused on – the network now 
meets quarterly with a rolling chair. 

  

Cwmpas - BCBC & Cwmpas collaborated on a pioneering initiative which is one of the first of its 
kind in Wales. The project itself primarily involved developing popup initiatives to create 
opportunities for start-ups and micro-business growth, encouraging greater footfall, and enabling 
greater resilience with a 'quicker, lighter, cheaper' approach. Additionally, The Social Enterprise 
Programme led by Cwmpas provides workshops, business advice, networking, and masterclasses 
to help social enterprises and community organisations to become more sustainable. The 
programme provided development opportunities to over 130 businesses and helped created 8 
new businesses, development sessions were attended by 200 individuals and 132 businesses.  

https://cwmpas.coop/wp-content/uploads/2024/08/Cwmpas-x-Bridgend-Case-Study.pdf


Communication strategy - Our current communication campaign strategy has highlighted 
sustainable food economy as a key priority area from our BCBC draft strategy. 

 “Aim 5: BCBC has a prosperous local food economy. Local food businesses are supported to grow 
and develop.  

● Launch Bridgend Sustainable Food Business Network  
● Effective promotion and campaigns around our local food businesses across Bridgend 

County.   
● Launch local food markets so residents of Bridgend can access good sustainable food 

in their local area without ordering online or travelling to further places. 
● Promote food industry to future generations. Future growers, chefs, bakers, 

restaurant owners. Hospitality sector in Wales is a viable career path; we want young 
adults to know this.  “ 

 
Visit Bridgend - promotes Bridgend Food Businesses, run by the events team, their Instagram 
account has 4250 followers. They have run successful campaigns such as “Bite into Bridgend.”  
Showcasing food businesses across the county. In addition to this, Visit Bridgend collaborated with 
food influencers to raise awareness of independent food businesses in the county.   

Rates relief Scheme – Up to 780 businesses within Bridgend County are eligible for Welsh 
Government’s retail, leisure & hospitality rates relief scheme due to BCBC cabinet agreeing to the 
scheme. Businesses benefit from a reduction of 40% off business rates bill.  

Spend Summer in your Town – BCBC run an annual campaign to encourage residents to use their 
town centres, for community engagement and local business boost. BCBC run free public events 
including the town centre market.  

 

Kenfig Nature Reserve hosts a monthly farmers market, featuring local producers from across the 
county, giving independent and local suppliers an opportunity to reach consumers directly. The 
market has a mixture of stalls including sourdough, ferments, coffee, produce.  



C: Other information: Other activities and context (Please see Section 2 above for 
guidance) (Mandatory word limit: 250). 

Bridgend county has many award-winning food businesses. The Food Award Wales awards has 
seen winners including best fine dining for Cosy Corner Lounge in Porthcawl, Steak and Stamp 
were awarded best traditional restaurant award.  Porthcawl Distillery won startup of the year 
awards in the Food & Drinks Awards 2025. The Welsh Honey Company based in Bridgend has 
been nominate for “BBC Countryfile young champion of the year.” 

Street Food Circus - Bridgend hosts an annual food event “Street Food Circus” in Merthyr Mawr, 
Candleston Woods, running since 2021.The 4-week event showcases 50 local independent food 
traders over the course of the month, with a mixture of global food for diversity of tastes, 
ingredients and offerings to consumers. The event brings a different type of food that is usually 
available in the area. Many stall holders have accolades such as “British street food winner”, “BBC 
food and farming award” and in Good Food Guide.  

 

 

Key Issue 5: Transforming catering and procurement and revitalising local and sustainable food 
supply chains 
NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered 
activity. That the food partnership has created additionality. At Silver simply mapping activity is 
not sufficient. The ‘value added’ of the partnership must be demonstrated. 
 
Action area A: Change policy and practice to put good food on people’s plates 

The Bridgend Socially Responsible Procurement Strategy (BSRPS)  - BCBC has a responsibility to 
manage public money with probity. The BSRPS sets out to ensure the council is supporting the 
delivery of the three main Corporate Well-being objectives; supporting a successful and 
sustainable economy, helping people and communities to be healthier and more resilient and 
Smarter use of resources. The Well-being of Future Generations (Wales) Act 2015 sets out the 
important role that procurement has in delivering well-being goals. The council's organisation 
procurement objectives include “making procurement spend more accessible to local small 
businesses and third sector.” and “Increasing community benefits delivered by suppliers.” 

Below image is from Bridgend Social Responsible Procurement Strategy.  

https://www.bridgend.gov.uk/media/ivhcnwwa/socially-responsible-procurement-strategy.pdf


 

Welsh Veg in School a pilot project co-ordinated by Food Sense Wales aims to get more 
organically produced Welsh veg into primary school meals across Wales. Working with partners 
that include Castell Howell, Farming Connect Horticulture as well as a host of enthusiastic 
growers, the Welsh Veg in Schools project is helping to get more locally produced organic 
vegetables into school lunches. Bridgend has been involved in the project for 2024 and 2025. In 
2024, the pilot worked with 8 growers, distributing 14 tonnes of produce, working with 6 local 
authority areas. (The figures are for the whole project for all areas.) 

Fairtrade Borough - Bridgend County Borough has achieved Fairtrade Borough status, this 
movement has been headed up by the Fairtrade partnership, hosted by Sustainable Wales. It 
demonstrates the commitment to Fairtrade through the actions of the partnership, aiming to 
increase sales and awareness of Fairtrade products and support farmers and workers in 
developing countries. The council's status relies on ongoing renewal and the promotion of 
Fairtrade initiatives within the community, such as ensuring Fairtrade products are available in 
council offices and supporting local businesses to do the same.  Sustainable Wales, based in 
Porthcawl, host The Fairtrade Partnership.  They work with individuals, communities, voluntary 
groups, schools, public sector, businesses to deliver on their Fairtrade action plan. Sustainable 
Wales’ projects and activities come from the grassroots, with a ‘people and planet’ focus.   

Pre School Settings - 37 pre-school settings from across Bridgend County Borough are involved in 
the Healthy and Sustainable Pre-School Scheme which helps to promote positive health 
behaviours from an early age. The scheme covers several aspects of health, including active 
play/physical activity, emotional health, wellbeing, hygiene, safety, nutrition and oral health. 

Cooking Together Wales have also delivered cooking sessions for parents of children in flying start 
settings; 320 participants benefited from these sessions and received a food bag and safety knife 
for children to help in the kitchen at home. 

Action Area B: Improving connections and collaboration across the local supply chain 

https://www.foodsensewales.org.uk/
https://www.castellhowellfoods.co.uk/
https://www.wales.lantra.co.uk/farming-connect-agriculture-horticulture
https://www.sustainablewales.org.uk/bridgend-fairtrade-partnership-1
https://nutritionskillsforlife.com/healthy-and-sustainable-pre-school-scheme/


Sustainable Food Economy Scoping - In December 2024, the Regeneration Team and The 
Bridgend Sustainable Food Partnership worked together to contract work to scope on the 
Sustainable Food Economy in Bridgend. We commissioned The Wellbeing Planner for the scoping 
work which focused on:  

-Engage local independent food businesses to understand the opportunities and  
barriers they face.  
-Identify opportunities for development for stakeholders.  
-Identify collaborative projects with the aim to boosting the sustainable food economy in 
Bridgend County, and 
- Work to improve the diversity of the retail offer. 

This study was carried out between December 2024 and January 2025. The study carried out an 
online survey, interviews, and a workshop. 

  

Social Enterprise Marketplace - BCBC have working in collaboration with Cwmpas to boost local 
economy. This included a unique social enterprise marketplace connecting charities, community 
organisations. The event for procurement team and buyers from public and private sectors 
enabled buyers to find out more about contracts with social enterprises.  unique opportunity to 
connect with social enterprises, trading charities, community organisations and many others 
across Bridgend County Borough and beyond. An example of an attendee is Manumit Coffee 
Roasters, an ethical social business which offers employment, training and support to survivors of 
modern slavery as they rebuild their lives.  The event was attended by 90 individuals and 24 
organisations.  



BCBC Milk Group – An internal BCBC working group has an action to transform milk procurement 
in Bridgend with members from procurement, catering, climate change and elected cabinet 
members. The group was triggered by a letter from a school pupil, campaigning for better mid-
morning milk provision. Currently, milk is distributed in plastic single use bottles and is delivered 
from Carmarthenshire. The task group has drafted a pilot with a lower waste option using milk 
pergals, reusable cups and milk from a local dairy farm, Ty Tanglwyst. The pilot would work with a 
limited number of schools initially and would schedule in engagement with farm to connect 
children to our food chain.  

Procurement clinic – BCBC hosts variety of procurement clinics with the aim to enable growth of 
local supply chains. There is additionally, one to one support for guidance on different aspects of 
procurement. Topics for discussion will include: 

• E-tendering 
• Meet the Buyer 
• Selling to the Council 
• Becoming a tender ready supplier 
• Carbon Reduction guidance for suppliers 
• Circular Economy 
• Portal Registration (Sell2Wales, Constructionline and Etenderwales) 

 

C: Other information: Other activities and context (Please see Section 2 above for 
guidance) (Mandatory word limit: 250). 

 

Key Issue 6: Tackling the climate and nature emergency through sustainable food & 
farming and an end to food waste 
NB at Silver we require evidence that your food partnership has catalysed, influenced or delivered 
activity. That the food partnership has created additionality. At Silver simply mapping activity is 
not sufficient. The ‘value added’ of the partnership must be demonstrated. 
Action area A: Promote sustainable food production and consumption and resource 
efficiency 

Bridgend County Borough Council declared a climate emergency in June 2020 and has since 
published its Climate Change net zero carbon strategy. Part of its action plan includes relevance to 
sustainable food production, including 

 – procurement, land use and waste. “It is estimated that emissions that occurred from procured 
goods & services is the largest contributor to the council’s carbon footprint (74%).”  “The council 
will sustainably manage its own land whilst engaging closely with the communities in these spaces 
to recognise potential opportunities.”  

- waste - “The council will work with the schools to implement further food waste initiatives to 
reduce the amount of waste sent to landfills.” 

https://www.bridgend.gov.uk/media/0hgdybk4/bridgend-2030-net-zero-carbon-strategy.pdf


 

Climate Change Risk Assessment - The Public Service Board carried out a climate change risk 
assessment in 2024. Maintaining utilities including food was identified as a key priority area. The 
risk assessment also focuses on ensuring that communities are climate resilient, thus also 
acknowledges the inequalities in climate change risk on communities. The risk assessment also 
covered points on crop failures: “ How might consistent infrastructure failure affect food access 
and retail businesses in the upper valleys? How might the loss of food crops, impact on livestock 
productivity due to changes in seasonality impact on fragile farm businesses in rural communities 
Food supply networks across the UK are seen to be becoming increasingly fragile due to both 
international and UK production and supply issues. It is recommended that the PSB engage with 
supermarket chains, food producers, food distributors and retailers to explore food resilience at 
present, and explore the potential effects of repeated, impactful severe weather on networks, 
supplies, and delivery in the context of CTM’s communities.” 

The Bridgend Local Development Plan 2018-2033 commits to “maximises well-being and creating 
sustainable places through placemaking and fosters healthy communities. Furthermore, an 
importance is on “There must be particular emphasis on incorporating appropriate landscaping, 
protecting biodiversity, providing habitats for local species and supporting a range of 
opportunities for formal and informal play in addition to community-led food growing; COM12: 
Provision of Allotments and Community Food Networks The provision of allotments and 
community food networks will be promoted wherever suitable opportunities arise. COM12 also 
supports the creation of ‘community food networks’, which are a means of bringing together food 
producing, consumer and community groups to work together, with the overall objective of 
making locally grown and surplus food available to local communities. The LDP supports such an 
approach, which reduces ‘food miles’ and a community’s need to travel. This contributes to 
combating the effects of climate change, delivering the Local Wellbeing Objective of reducing 
social and economic inequality, and promoting biodiversity and habitat creation as part of the 
County Borough’s green infrastructure network. 

BIC Innovation based in Bridgend aim to grow sustainable food business production providing 
guidance to develop markets, diversify products, support with R&D resources, and efficiencies.   

Size of Wales- Litchard Primary school has been involved in the Size of Wales Deforestation Free 
Campaign school programme. This project gave students the opportunity to learn about tropical 

https://www.ctmpublicservicesboard.wales/SharedFiles/Download.aspx?pageid=286&mid=613&fileid=1329
https://www.ctmpublicservicesboard.wales/SharedFiles/Download.aspx?pageid=286&mid=613&fileid=1329
https://www.bridgend.gov.uk/media/izcfgp1f/written-statement.pdf
https://vimeo.com/1094396709/25fdb1d5e3?ts=0&share=copy


deforestation, it empowers pupils to become ‘ethical, informed citizens’ by learning about the 
threats to tropical forests and the solutions to protect them. The projects focus on students using 
their voice for change. The Food Partnership worked with Litchard Primary to produce a campaign 
video to BCBC and Castell Howell, to make pizza from scratch on the menu with no palm oil. In the 
video, the students make pizza using local ingredients and inform viewers of the impact of 
deforestation.  

Green Flag Awards – 9 sites across Bridgend have been awarded the Keep Wale Tidy Green Flag 
award. This marks their excellent visitor facilities, high environmental standards, and commitment 
to delivering high quality green spaces. 

Town & Community Council Capital Grants - Projects in Coity, Brackla and Garw Valley have all 
been awarded funding aligning to the council's net zero agenda, corporate priorities and 
community asset transfer programme this year. Last year, £50,000 funding was approved for an 
edible forest garden in Pyle, transforming derelict land, all the plants will be either edible or useful 
in some other way such as providing shelter for wildlife. 

 

Action Area B: Reduce, redirect, and recycle food, packaging, and related waste 

Recycling - Bridgend County Borough has a reported 2023/24 recycling rate of 73%, making it the 
best performing local authority in Wales and exceeding the national target. This performance 
marks a significant increase, with the borough's recycling rate growing by 17% over the past 
decade.   

Anaerobic digestion - Bridgend's food waste is recycled locally through anaerobic digestion at the 
Severn Trent Green Power facility in Stormy Down, which converts organic waste into biogas for 



electricity generation and nutrient-rich digestate (fertilizer) for local farms. This process is a key 
part of the Bridgend County Borough Council's efforts to increase recycling rates and support 
Wales' goal of becoming a zero-waste nation 

FareShare Cymru is a key member of the food partnership. The organisation provides food that 
would have otherwise been wasted to community food projects across Bridgend County. In 
addition to food supply from FareShare, the 66 community food projects across Bridgend access 
surplus food by having contracts and relationship with individual supermarkets, convenient shops, 
wholesalers and utilising apps such as Olio and Neighbourly. Additionally, the Community Food 
Network has set up individual relationships of redistribution of food, an example is with a local TV 
production company, which redistributes lunches that would have been wasted.  

Zero waste sessions in school - Baobab Bach worked with primary schools in Bridgend to deliver 
sessions on zero waste. These sessions focused on utilising food items such as brown bananas, 
stale bread and reusing them into banana bread, air fried croutons. These sessions were delivered 
to 30 year 6 pupils. The sessions also focused on reading food labels to identify “use by” and “best 
before” to avoid food unnecessarily going to waste. These sessions will also be delivered at 
Pencoed college to 40 year 9 pupils and Maesteg Food Market for different ages and 
demographics, with the aim to raise awareness of food waste and educating on avoiding it.  

“Be mighty, recycle” Campaign -  In August 2023, BCBC launched its campaign to boost household 
recycling rates, utilising Wales Recycles artwork on its collection vehicles. Highlighting how food 
waste can be recycled into an energy source. The campaign was funded by WRAP Cymru and 
Welsh Government.  In Bridgend in 2022, 7,601 tonnes* of the food waste collected from homes 
and  recycled locally at an anaerobic digestion plant, that is used first to generate electricity to 
power local homes before being ploughed back into the food chain as organic fertiliser (6,080 
tonnes*), which will be applied to around 3,000 acres of nearby farmland – in 2022 

 

https://www.google.com/search?safe=active&cs=0&sca_esv=7c4197be7832523f&sxsrf=AE3TifMPb8LclHK7IEhMN359S1KsCuwjQQ%3A1759506647235&q=Bridgend+County+Borough+Council&sa=X&ved=2ahUKEwjb54uFsYiQAxW9QUEAHdaBOmUQxccNegQIBBAB&mstk=AUtExfBoaCSNm_FF-fzqtaONh4CW-ZPXvtPmCQyF2FlwoY-NcZdagkEH6eq4gNGJPPJ2Ep1bMEqrxIDEaWt0ML-ANJRK2khcL82y14iVKNPT-luN7yyC-0ouMhLOKO0vhedmzFC0HH3gDWKs0gDuVZl_Im4KU3AxzVph1fW8fR-pnWySwe-i06KptBRGdHJQVEfK0A9LNQmSsdo3DWT_Gi6X-xeSv4bZxhFBQIf5TAiePGxIda1oahmOmklQ-QvKYKtulD5UNxx8VT0OaWpgxazhv34b&csui=3


Workplace recycling regulations, Wales – as of 6 April 2024, it became law for all businesses in 
Wales to present materials separately for recycling collection, separating from other waste. 
Recycling includes: Paper and card, glass, Metal, plastic, and cartons and other similar packaging 
(for example coffee cups), food – all premises that produce 5kg or more of food waste in seven 
consecutive days, unsold small waste electrical and electronic equipment (sWEEE) and unsold 
textiles. 
 

  

 

 

 

 

C: Other information: Other activities and context (Please see Section 2 above for 
guidance) (Mandatory word limit: 250). 
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