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How Parliament works{

Government

-----------------------------------------------------------------------------------------------------------------------------------



Backbench 
MPs

• 650 MPs across 
the UK 
Parliament each 
representing a 
constituency



Backbench 
MPs

• Not on government 
payroll, more likely to be 
outspoken

• They are obliged to get 
back to you- make sure 
they know you’re local!



Backbench 
MPs

Why engage? 
• Will help write to a Minister on your 

behalf- privately or publicly
• Will help you engage with other MPs
• Will submit PQs on your behalf
• Will attend events, roundtables, 

debates and raise profile of your 
issues

• Amend bills on your behalf
• Start private members’ bills on your 

behalf



If your MP is a 
Minister

• They are still obliged to 
represent you

• Find out about their role, is 
it relevant? 

• Try and engage with other 
local MPs in your 
area/region



APPGs

All-Party Parliamentary 
Groups (APPGs) are 
informal cross-party 
groups that have no 
official status within 
Parliament.



APPGs

Why engage? 
• Not as influential as Committees but 

they are useful at finding out what 
MPs/Lords are interested in your 
area

• Useful bridges to other MPs and 
Ministers; might help share e 
actions, events, briefings and letters 
to Ministers



Select 
Committees
• Committee Chairs one of the most 

influential MPs that sit outside of 
Government

• Committee reports generate responses 
from government and get public attention 
including press coverage.

Why engage?
• Members can help boost profile of your 

campaigns via PQs, letters, events
• HoC Committee for every department, 

HoL follow certain topics
• Cross party membership and hold 

government to account
• Undertake inquiries and reports on 

certain topics



Parliament website

https://committees.parliament.uk/committee/203/education-committee/membership/


Shadow 
teams and 
party 
spokespeople

Find out who is waving 
the food and farming 
flag for each party



Shadow 
teams and 
party 
spokespeople

Why engage?

• Can help write to Government
• Often involved in manifesto 

formulation
• Will support with 

amendments, PQs and 
debates



Parliamentary 
Questions 
(PQs)

• A Parliamentary Question (PQ) is a question put 
formally to a government minister about a matter 
they are responsible for by an MP or a member of 
the Lords

• PQs may be asked orally - during ministerial 
question time in either Chamber - or in writing 

• They are used to seek information or to press for 
action from the Government – they make your 
issue visible to a minister

• You can also write to ministers and ask for a 
response. That alone triggers a process within a 
Department that makes your issue visible



Scottish Parliament/ 
Holyrood

• Elect 129 MSPs (Members of 
Scottish Parliament) every 5 
years

• Cabinet Secretaries and 
Ministers

• Committees to scrutinize work of 
Government

• What is devolved?
-the economy, education, health, 
justice, rural affairs, housing, 
environment, equal opportunities, 
consumer advocacy and advice, 
transport and taxation





Welsh Parliament/ 
Senedd

• Elect 60 MS’s (Members of 
Senedd) every 5 years 

• Cabinet secretaries and 
ministers

• Committees and APPGs to 
scrutinise work of Government

• What is devolved?
-Local Gov, Housing, Ag and 
fisheries, Health and Social 
Care, Transport, Education, 
Arts, Culture and Welsh 
language....
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Northern Ireland 
Assembly/ Stormont

• Elect 90 members known as Members 
of the Legislative Assembly (MLAs) 
every 5 years

• What is devolved? Full list
-e.g. health and social services, 
education, employment and skills, 
agriculture, social security

• Currently in deadlock over May 2022 
election…

http://www.niassembly.gov.uk/about-the-assembly/what-are-the-powers-of-the-northern-ireland-assembly/




End of Part 1:

Any questions?



Part 2:
How to 
engage?



Finding your 
MP

• Parliament website

• TheyWorkForYou

• Parallel Parliament

• Their website

• Their social media

https://members.parliament.uk/members/Commons
https://www.theyworkforyou.com/
https://www.parallelparliament.co.uk/
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Finding your 
MP

TheyWorkForYou

https://www.theyworkforyou.com/






Finding your 
MP

Parallel Parliament 

https://www.parallelparliament.co.uk/mp/kim-johnson


Finding your 
MP

Their Website



Their social media



Finding out 
more about 
parli activity

Parliament.uk calendar

TheyWorkForYou

Leader of the House update (Thursday) –
week ahead

Media

Fellow stakeholders 

https://www.parallelparliament.co.uk/upcoming
https://www.theyworkforyou.com/
https://twitter.com/CommonsLeader




Top tips for 
engaging 
with your MP

• Keep an eye on what they’re up to. 
Use aforementioned resources, join 
mailing lists, stakeholder groups, sidle 
up to them at events…

• Struggling to get through? Call their 
office and ask for the best email.

• Who do they listen to? Influence those 
people. (Eg local constituents, think 
tanks, partner organisations) – gather 
intel and data in preparation.

• Try and get local press coverage to 
catch their attention



Top tips for 
engaging 
with your MP

• Who are their rivals locally? Get in 
touch with them!

• Reach out in ‘peacetime’ as well as 
busy periods

• Don’t be afraid to be a nuisance!



Top tips for 
engaging with 
your MP: What 
camp are they 
in?

Free marketeers
= small state, pro business, 
enterprise and growth, hostile to 
tax/fiscal measures
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Top tips for 
engaging with 
your MP: What 
camp are they 
in?

Environmentalists

=support Net Zero, nature restoration 
and more friendly to regulation



Top tips for 
engaging with 
your MP: What 
camp are they 
in?

Blue collar Conservatism

= standing up for working people, job 

creation, better wages, boosting skills 

and education



Top tips for 
engaging with 
your MP: What 
camp are they 
in?

Labour factions



Preparing for a meeting

• Find out what committees/APPGs they sit 
on, research their record and their 
interests

• Gather evidence and specific info on your 
area (polling, surveys, petitions!)

• Send briefing- 2 pager briefings are better 
than lengthy reports!

• Be helpful to their spad, research 
assistants and policy officials

• Find authentic voices: farmers, local 
businesses, teachers



…In the 
meeting

• Make it clear who you represent 
• Have clear asks and remember the 

Gove rule – Subsidize, mandate, 
tax, ban…what powers do they 
hold? Be practical.

• Ask your MP to submit oral or written 
PQs

• Invite them to your events/ to visit a local 
site

• Ask them to write to 
colleagues/leadership team



Any questions?


