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To transform food culture and the local food system you need inspired 

and effective good food champions and activists. This session looks at the 

Grow Your Own Leaders programme pioneered by Lambeth Food 

Partnership as well as getting insights on what works from the Big Lunch. 
 



What we are going to talk about  

1. Burnout 

2. Valuing ourselves 

3. Networks/shared ideals 

4. How to bring about real / meaningful change 

 



Issue 1: Burnout 



Session 1: Co-
initiating 

VIDEO: The Iceberg model (click here, 3m29s) 
https://www.youtube.com/watch?v=iq5HWyqwo8I&fea
ture=youtu.be  

From EGO to ECO 

“The iceberg model as a whole suggests that beneath the visible level of 
events and crises, there are underlying structures, paradigms of 
thought, and sources that are responsible for creating them. If ignored, 
they will keep us locked into re-enacting the same old patterns time and 
again.” 

https://youtu.be/iq5HWyqwo8I
https://www.youtube.com/watch?v=iq5HWyqwo8I&feature=youtu.be
https://www.youtube.com/watch?v=iq5HWyqwo8I&feature=youtu.be
https://www.youtube.com/watch?v=iq5HWyqwo8I&feature=youtu.be




Issue 2: Valuing 

oneself 



PRESENCING 



Journalling 

How does this connect 
with your reason to be 
here? 

• Your organisation 
• Your community 
• Your own personal 

goals 

 

• My most important challenge 
right now is…  

• I’m focused on creating 
change on a … (personal, 
organizational, systemic, etc.) 
level… 

• U.Lab / this conference will 
be a success for me when… 

 



Issue 3: networks 



CO-SENSING  





4. Lessons learnt 





Session 3: Presencing 

Levels of listening activity 


