
Diversifying Income
for and by a beginner



Diversifying income: Why do it?

•Grant funding getting 
hard to come across

•Access to some 
unrestricted money

•Projects that ‘don’t fit’

•Gauge and build support



Different ways of branching out

• Selling stuff
• Books, t-shirts

• Selling services
• Training, insurance

•Membership

•Crowdfunding



Our experiences - membership

Real Bread

• 1400 paying supporters

• Starts at £25 - £100+ per year

• Mag, offers, #readlbreadweek

London Food Link

• 300 paying supporters

• Mag, offers, 
#urbanfoodfortnight



Does membership work?

 Time to grow, doesn’t 
cover full cost, involves 
admin and IT

✓ Stay relevant and 
connected, sell other stuff 
e.g. books, aprons, t-
shirts,



Electrifying The Jellied Eel

• 20 000 printed, 100 stockists, 30 000 
readers

• Comms for supporters and campaigns

• Print media challenging

What: New era

• Update and simplify design

• Move to online

• Create a new offer

Why crowdfunding

• difficult to attract grant funding 

• strong network rewards and favours

• good email and promotion channels



Steps to get it off the ground

• Fundraising meal

• Formulated a pitch

• Made a video

• Recruited a volunteer 

• Select a platform

• Warm people up

• Social media assets/pictures



Watch the video: https://www.youtube.com/watch?time_continue=1&v=LoeDylDzjuc

https://www.youtube.com/watch?time_continue=1&v=LoeDylDzjuc


Would we do it again?

• Time 

• Type of project

• Test a new approach 

•Building relationships 

• Social media strategy 

•Delivering what you 
promised!!! 




