




https://youtu.be/CpjJmK9pc3w


What’s the problem?

Oxford’s food is…

Unhealthy

❖ A banana costs twice as much in a corner shop as in the 
nearest supermarket. One third of children and half of adults
are overweight or obese

Unfair

❖ Half of the people we spoke to in two areas of Oxford 
experienced some form of food poverty

❖ Land being consolidated into a few hands. Farmers and food 
workers lowest paid sector

Unsustainable

❖ GHG emissions from Oxford’s food system are equivalent to 
twice the annual emissions from all of Oxford’s cars



Sustainable Food Cities

http://www.soilassociation.org/




Our Strategic Priorities



Our unique approach

Funding

❖ Seed funding: £50,000 per year for two years. Enabled us to 
develop our Strategic Priorities.

❖ Now finished, continuation funding approx. £30,000 per year

Low carbon agenda

❖ Initiated by Low Carbon Oxford (Oxford City Council) and 
Low Carbon Hub (community energy – let’s develop a food 
strand

❖ FoodPrinting Oxford measured the GHGs, land, water and 
packaging required to feed Oxford 

Collective Impact

❖ 130 network members

❖ Not needing project funding enabled us to work along the 
lines of a backbone organisation



Collective Impact



Backbone Organisation



As opposed to project delivery…



As a Backbone Organisation, we strive to…



Guide vision and strategy

“Food access”

“The right to good food”

“What does
Bad Food Oxford

look like?”



Support aligned activities



Establish shared measurement



Build public will



Advance policy

City Council

❖ Health plans for regeneration areas; Barton Healthy New Town

❖ Corporate Strategy – food access; Children & Young People’s Strategy

❖ Clean Green Oxford, Low Carbon Oxford, Sustainability Index

❖ Vision for 2050 – local food production

County Council

❖ Director of Public Health annual report 2016-17

❖ Health & Wellbeing Joint Strategic Needs Assessment

NHS Clinical Commissioning Group

❖ Health Inequalities Report

Local Enterprise Partnership

❖ Strategic Environmental Economic Investment Plan

❖ Creativity, Culture, Heritage and Tourism Investment Plan



Mobilise funding



Our Strategic Priorities



Good Food Businesses



Good Food For All



Changing Our Ways



So what?

❖ Shared vision – articulated by partners e.g. “food 
access”

❖ Partners work together more cohesively even without 
our involvement – “sorry I didn’t get in touch with you 
but...”

❖ Partners value the data and are committed to measuring 
progress – “we need 100% of foodbanks to report on 
this 100% of the time”

❖ Food crops up all over policymaking – 16 times recently

❖ People are proud of Oxford’s food culture – e.g. 
community eating

❖ Funders come to us for guidance on what needs funding 
– e.g. food processing; dignity re: food poverty





Continuation

❖ Our Strategic Priorities will always be fundable, 
particularly Equity and Behaviour Change

❖ Developing services as part of our Business strand:

❖ Facilitator Finder

❖ Away Days

❖ Good Food Consultants?

❖ Full cost recovery to account for backbone function

❖ It’s not very measurable – number of interventions
rather than value in sterling or tonnes of CO2e saved

hannah.fenton@goodfoodoxford.org



Collective Impact
The power of the network


